
PAC Meeting Minutes 2/6/17 

Attendees:  Brian Guidera, Dan Morgan, Ed Brown, Mary Camacho, Ellen Heinze, 
Matt Kennedy, Cindy Morgan, Peg Oster, Angela Sandull, Amy Sharkey, Lauren 
Youssef,  

1. January meeting minutes were approved and posted to Team Unify 
 

2. Coach’s Update 
a. 10 meets coming up in next month 

i. High percentage of eligible swimmers signed up for 
upcoming meets 

ii. NJ Swimming Senior Championships meet is same 
weekend as YMCA 13 and over States for swimmers who 
are not eligible for States 

iii. JO’s a 14 and under meet 
iv. 8 and Under championships completed with many good 

swims 
b. Last day for the season between February and March depending on 

age and meet eligibility. See Team Unify for details. 
c. 8 qualifiers for Y Nats so far 
d. Spring Training and Long Course schedules will be posted soon 

i. Spring Clinics have been reorganized and divided by 
strokes, 3 days per stroke. More details to follow 

ii. Registration opens in March 
e. Looking into renting pool time from Mountainside Community Pool 

to be able to split Long Course groups due to overcrowding at 
Memorial Pool last year 

f. Water polo starting in April 
i. division of ages: 10 and under, 11-13, 14-18. 
ii.  Brian will decide whether we will compete in Connecticut 

or Brooklyn league or play scrimmages 
g. Please pay attention to entry deadlines listed on Team Unify. Team 

needs to submit team entries in advance of meet deadline, in order 
to be accepted into meet. 
 



3. Timing System 
a. The PAC & Coaches have met with Y senior management to address 

scoreboard reliability issues 
b. The Y has agreed to fully support rectifying the scoreboard issues, 

including interfacing with Colorado Time Systems 
c. A number of activities are already underway to effect repairs.  The Y 

is committing resources in a number of areas and they have already 
been in contact with Colorado Time Systems 

d. The PAC is investigating another maintenance services company for 
the scoreboard due to dissatisfaction with the current company  

e. It should be noted that the Colorado Timing System itself is working 
well and capturing all times.  Issues are related to the display 
 

4. Social 
a. Optional, informal 12 & U Silver Champs group dinner planned for 

Saturday evening at the Marriot restaurant.  Contact Ellen Heinze for 
more information 

b. 13 and over State dinner being planned and info. will be posted on 
Team Unify 

c. Team Banquet being planned for April 23, 2017 
d. Parent social being planned for end of September.  Details to follow 

 
5. Officials 

a. Program is running well 
 

6. Apparel 
a. Team gift hoodie distributed 
b. Spirit apparel page closed yesterday 

 
 

7. Publicity 
a. Ryan Marie Paterson meet article submitted previously 
b. 8 & U Champs article submitted today 

 
 



8. Travel 
a. All hotels booked for championship meets 

 
9. Meet Director 

a. DFC 2016 financials now closed and all outstanding checks received 
b. $20,350 final net profit 
c. Beth has begun planning for next year DFC 

 
10. Volunteers 

a. Note when signing up to time:  Look at events your child is signed 
up to swim and sign up to time the later sessions if you child will be 
swimming a later event 
 

11. Next Meeting 
a. Our next meeting is planned for Monday, March 20, 2017 at the Y 


