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WESTFIELD AREA Y DEVILFISH

The Westfield Area YMCA is a competitive swim team that competes in the National YMCA Swimming & Diving and USA Swimming organizations year-round. Our team consists of over 200 swimmers between the ages of six and eighteen across a variety of practice levels, ranging from novices in Group A to nationally ranked swimmers in Senior 4. Our team is staffed by full and part-time coaches supported by the Parent Association Committee (PAC). The Westfield Area Y looks to continue its 100 years of community impact with a focus on building youth development, healthy living, and social responsibility. 

OUR TEAM’S PHILOSOPHY
We offer our swimmers a fun and challenging program while expecting an elevated level of commitment from everyone including the coaching staff, swimmers, and parents. Our goals and values are to teach swimmers the merits of hard work, dedication, and teamwork. We are committed to developing mature, responsible individuals who possess an outstanding work ethic and exemplify leadership, commitment, and responsibility. The team goal is to develop each swimmer to be the best they can be! 

OUR CORE GOALS AND VALUES  
· Always show respect for yourself, your teammates, your competitors, your coaches, and your parents. 
· Lead by example: Have a strong work ethic, demonstrate good sportsmanship, and enjoy your and others’ achievements.
· Show accountability and take responsibility for your own behavior.
· Set personal and deliberate goals to reach your potential.
· Develop a strong work ethic to become a team member who contributes to the good of the whole team. 
· Work to develop good relationships with your teammates both at practice and meets. 
· Do not be afraid to go the extra mile and encourage your teammates in the process.
· Be honest about where you are and what you think you are capable of, and then push yourself to go beyond that.
· [bookmark: _Int_NeGX5wLH]Appreciate the process and the victories, both big and small, throughout the season.

CONTACTING COACHES
Coaches will do their best to reply within 24-48 hours Monday-Friday. If an email is sent during the weekend, you can expect a response the following Monday or Tuesday. We will be checking our emails during meets for any scratches but may not be able to respond; if there is an emergency, please let us know as soon as possible. Check the Coaches Tab on our website for contact information. 
· Coach Meg- mmyers@westfieldynj.org 
· Coach Ryan- rcarlucci@westfieldynj.org 
· Coach Fred- ffiller@westfieldynj.org 

DEVILFISH GROUP DESCRIPTIONS
GENERAL RULES
-Athletes are expected to attend both swim practices and dryland workouts to benefit the most from their training.
-Dryland training is a strength and conditioning program designed specifically for swimmers. Athletes will learn the fundamentals of strength training, flexibility and overall physical mobility using free weights such as dumbbells, kettlebells, and resistance bands. Once the fundamentals are grasped, we slowly make the exercises more swimming specific to enhance their training. The common muscle groups used during swimming are shoulders, back, core and leg muscles. We will also focus on educating the swimmers about rehab exercises which will help them maintain their strength and recover properly.
-Swimmers are expected to attend all meets up to and including their highest-level Championship meet.
For all Senior groups: To maintain practice progression, reach peak race performance, and avoid over-training it is recommended that athletes keep the coaches informed of all middle/high-school commitments so that a plan of action that best suits the individual needs of each athlete can be put into place.
Senior 4 – Ages 14-18: 
Senior 4 is the most competitive and demanding group on WY, whose members have the ability and desire to train at an intense level and have achieved a designated level of success based on effort, practice consistency, meet participation, and time standard achievement. Swimmers in this group have the goal to qualify for YMCA State Championships/YMCA National Championships or have been invited by the coaching staff. Swimmers are expected to adhere to the YMCA core values by being mature, responsible, and dependable young adults, as well as being positive role models and mentors for their teammates. S4 swimmers are to act as volunteers at meets and fundraisers as well. Swimmers in this group are expected to commit to swimming year-round. S4 will practice 6 times per week and 2 dryland/core strength/weightlifting workouts. The goals for the S4 program are to enable the swimmer to qualify for the highest stage of competition possible for each team member and to prepare for swimming at the highest possible collegiate level if desired.
Senior 3 – Ages 14-18:
Senior 3 is for swimmers who can and want to train at an elevated level. This group will focus on getting swimmers to the next level of the sport and striving towards a high standard of competition. This group is designed for athletes whose goal is to attain NJ YMCA Silver and State Championship qualifying times. Swimmers are expected to adhere to the YMCA core values by being mature, responsible, and dependable young adults, as well as being positive role models for their teammates. S3 will practice 5 times per week and dryland/core strength/weightlifting workouts to help supplement their swim training. Swimmers in this group are expected to commit to training throughout the entire season. The goals for the S3 program are to enable the swimmer to qualify for the highest stage of competition possible for each team member, work toward advancement within the Devilfish program, and to prepare them for potential swimming achievements at the collegiate level.
Senior 2 – Ages 13-14:
Senior 2 is for swimmers who can and desire to train at an intense level. Swimmers in this group have the goal to attain 13/14 NJ YMCA Silver and State Championship qualifying times. Swimmers are expected to adhere to the YMCA core values by being mature, responsible, and dependable young adults, as well as being positive role models for their teammates. S2 will practice 5 times per week and 1-2 dryland/core strength workouts to help supplement their swim training. Swimmers in this group are expected to commit to swimming year-round. The S2 program's goals are to continue developing strong technique and practice habits, enable the swimmer to qualify for the highest stage of competition possible for each team member, and to work towards achievement within the Devilfish program.
Senior 1 – Ages 13-14:
This group is for swimmers who can and desire to train at an elevated level. Senior 1 will focus on getting swimmers to the next level of the sport while striving towards a high standard of competition. This group is designed for athletes whose goal is to attain NJ YMCA Silver qualifying times. S1 will practice 5 times per week and 1-2 dryland/core strength workouts to help supplement their swim training. Swimmers in this group are encouraged to commit to swimming throughout the entire season. The goals for the S1 program are to develop strong technique and practice habits, enable the swimmer to qualify for the highest stage of competition possible for that team member and work towards advancement within the Devilfish program
Senior Prep – Ages 11-13:
This group has a stronger focus on the development of correct strokes, skills, and race strategies that will ready the swimmer for the next level of training. Senior Prep is designed for athletes whose goal is to attain 11/12 NJ YMCA Silver and State Championship qualifying times. This group focuses on stroke technique, efficiency, and race strategies but with an increased endurance training component and a larger focus on IM-training. SP will practice 5 times per week and 1 dryland/core strength workout to help supplement their swim training. Swimmers in this group are encouraged to commit to swimming year-round. The goals for the SP program are to continue to improve technique and practice habits, develop proper meet preparation and participation, encourage team building and sportsmanship, enable the swimmer to qualify for the highest stage of competition possible for each team member, and to work towards advancement within the Devilfish program.
Junior 2 – Ages 11-13:
This group is for swimmers with a focus on the development of correct strokes, skills, and race strategies. Junior 2 is designed for athletes whose goal is to attain NJ YMCA Bronze and Silver Championship qualifying times. This group focuses on stroke technique and efficiency with an increased endurance training component and a focus on IM-training and the development of all four strokes. These swimmers are expected to attend their highest-level Championship meet. J2 will practice 5 times per week and 1 dryland/core strength workout to help supplement their swim training. Swimmers in this group are encouraged to commit to swimming year-round. The goals for the J2 program are to learn proper technique and practice habits, develop proper meet preparation and participation, encourage team building and sportsmanship, enable the swimmer to qualify for the highest stage of competition possible for each team member, and to work towards advancement within the Devilfish program.
Junior 1 – Ages 11-12:
Swimmers in Junior 1 are expected to be more focused on the execution of the entire workout while taking on greater responsibilities for their own swimming success. Development of all four strokes plus proper diving and turn work are at the forefront for J1. J1 will practice 5 times per week and dryland/core strength workouts to supplement their swim training. It is encouraged that swimmers also attend spring training and summer long course training. The goals for the J1 program are to emphasize proper practice etiquette, teach technique and practice habits, develop proper meet preparation and participation, encourage team building and sportsmanship, enable the swimmer to qualify for the highest stage of competition possible for each team member, and to work toward advancement within the Devilish program.
Group 3 – Ages 9-11:
Group 3 has stroke technique-based training with a focus on proper workout performance. This is more of a flexible training schedule to allow for participation in other activities; however, it is expected that swimmers attend practice as consistently as possible, so they benefit the most from the training. Stroke, start, and turn development are emphasized, along with developing swimmers to compete in longer distance events as they transition out of 50’s. It is encouraged that G3 swimmers also attend spring training and summer long course. The goals for the G3 program are to teach race strategy, emphasize proper practice conduct, teach strong technique, and practice habits, develop proper meet preparation and participation, encourage team building and sportsmanship, enable the swimmer to qualify for the highest stage of competition possible for each team member and to work towards advancement within the Devilfish program.
Group 2 – Ages 8-10:
Group 2 is for swimmers who still need to focus on stroke mechanics and stroke efficiency, with an introduction to IM-based training. Practices will be designed to reinforce proper stroke mechanics, while also increasing aerobic conditioning. G2 has a flexible attendance commitment to allow participation in other activities. It is encouraged that these swimmers also attend spring training and summer long course. The goals for the G2 program are to create legal stroke mechanics over varying distances, create learning and listening skills, emphasize proper practice conduct and work ethics, teach strong technique and practice habits, encourage team building and sportsmanship, enable the swimmer to qualify for the highest level of competition possible for each team member, and to work towards advancement within the Devilfish program.
Group 1 – Ages 7-9:
The focus of Group 1 is to develop and maintain efficient stroke techniques with the integration of speed variations. This group focuses on developing correct strokes and skills and being able to apply them towards their competitive goals. The goals for the G1 program are to create legal stroke mechanics over varying distances, develop dives and turns for each stroke, emphasize proper practice conduct and work ethic, instruct swimmers in strong technique and practice habits, encourage team building and sportsmanship, enable the swimmers to qualify for the highest stage of competition possible for each team member, and to work towards developing a love and appreciation of the sport while learning to advance within the Devilfish program.


Group A – Ages 6-8:
The focus of Group A is to develop and maintain breaststroke and butterfly legally. This group focuses on developing correct strokes and skills and being able to apply them towards their competitive goals. The goals for the GA program are to establish the safe fundamentals for each stroke, begin the process of proper dive and turn development, emphasize proper practice conduct and work ethic, encourage team building and sportsmanship, enable the swimmer to qualify for the highest stage of competition possible for each team member, and to work towards advancing within the Devilfish program.
Pre-Team:
Pre-team is designed to help athletes develop and obtain the necessary skills to be a part of a competitive team. This program is coached by the Devilfish Coaching Staff and is geared toward swimmers ages 9-13. Pre-team will be working to develop their stroke technique and refine their skills. Swimmers can swim at the Devilfish Classic meet in October and home dual meets to learn the next steps to be a stronger competitive swimmer. 
Angelfish:
Angelfish is a seasonal program running from September to February. The program is coached by the Devilfish Coaching Staff and is geared toward swimmers ages 6 to 9. Angelfish is designed to help athletes develop and obtain the necessary skills to be a part of a competitive team. They will be working to develop their technique and refine their skills. Swimmers can swim in the Devilfish Classic meet in October and home dual meets to learn the next steps to being competitive swimmers.
SWIMMERS’ PRACTICE PLACEMENT 
 
Swimmers are placed in practice groups based on many factors including the ability to complete workouts, commitment, history, and maturity, not just their racing speed. Coaches will reevaluate swimmers' placement in their group throughout the season. A swimmer who can maintain certain intervals, has displayed a positive team and goal-oriented attitude, and has attained consistent success in the pool may be considered a candidate to begin training at the next level if room is available. 
 Please note that the head coach must approve all changes in practice-level assignments, following careful consideration and recommendations from the coaching staff. 
PRACTICE RULES
 
The coaches work hard to create a season plan for each practice group. This includes practice focuses, practice goals, meet goals and the swimmer's personal season goals. Each coach will go over their season goals and plan with their practice group at the beginning of and throughout each season. To get the most out of each practice and meet we ask that each swimmer and their family review the following practice rules: 
 We have a 3-strike policy. If a swimmer is not behaving during practice, they will first receive a warning; if they continue with the behavior, they will be pulled from practice for a while. If after that they are still not behaving, they will be pulled from the remainer of practice and a call home will be made by one of the head coaches. This is for the safety of the other swimmers in the group.
ATTENDANCE 
 
Swimmers are encouraged to attend as many practices as possible. For all swimmers, please notify coaches regarding any extended absences due to injury or illness. 
-Swimmers should arrive on deck no less than 5 minutes before the scheduled practice time ready to hop in and swim; cap and goggles on, and gear bag in hand. If swimmers are late, they can miss valuable information.
-The last part of practice is just as important as the beginning; the coach must be told ahead of time if a swimmer needs to leave practice early. 
-All swimmers are required to attend their own practice the night before a meet unless otherwise notified by the coach.  



YMCA POLICY & ETIQUETTE 
Swimmers are expected to follow the YMCA’s policy regarding locker room usage and behavior. All items should be stored in a locker using a combination lock. The YMCA and the Swim Team will not be responsible for lost or stolen items. 
Presenting membership cards at the Service Desk before entering the facility is for your protection and is mandatory. 
On Deck Etiquette | Swimmers should never leave the pool area without a coach’s permission, enter the water only when instructed to do so, return all equipment to its proper place, and exit the pool immediately at the end of practice. Disruptive behavior or lack of attention will prompt disciplinary action. Disrespect toward other swimmers or the coaching staff, lying, stealing, vandalism, or willful destruction of property will not be tolerated. 
Locker Room Etiquette | Disruptive behavior and/or disrespect towards other swimmers or members, lying, stealing, vandalism, or willful destruction of property will not be tolerated. The use of cell phones in the locker room is prohibited. At the coaches’ discretion, swimmers may lose their locker room privileges and be asked to use the family changing room.
SWIM TEAM EXPENSES

YMCA & SWIM TEAM FEES
YMCA and Swim Team fees are assessed based on the swimmer’s age and assigned practice group. 
1. YMCA Membership Fees: You must be a current full-privilege member of the YMCA to represent the Westfield Area Y Swim Team. Families are responsible for maintaining a yearly membership for each swimmer. This fee is paid at the YMCA Welcome Desk and is separate from swimmers’ practice level Swim Team Program Fees. 
2. Swim Team Program Fees: Swim Team Program Fees vary by practice level, with the full payment schedule communicated at the beginning of each season. All families must have a credit card or checking account number on file with the YMCA for payments to be automatically drafted. 
3. Swim Team Admin Fees: At the beginning of the season, a one-time admin fee will be charged to your account using the payment method on file in Team Unify. Admin fees help to offset costs not covered by the program fees, including items such as: team t-shirts, sweatshirts, and caps.
4. USA Swimming Registration Fee: All Westfield Area YMCA swimmers ages 9 and over should be registered with USA Swimming, the national governing body for amateur swimming competitions in the United States. This enables our swimmers to compete in USA Swimming sanctioned Invitational Meets. The fee is $100.00 paid to USA Swimming. Swimmers transferring from another team will have the $10 transfer fee covered by the Y. 
5. Meet Fees: All families must have a valid credit card number on file in Team Unify to be billed for each meet the swimmer is entered in. Families may check the meet documents/information on Team Unify prior to meets to view the cost of each event and/or swimmer surcharges. Note: If your swimmer is entered and then scratches, you will still be responsible for swimmer meet fees since the team is billed for all meet entries upon the deadline. 

TEAM APPAREL & EQUIPMENT
Each swim team member must have a team suit and the required training equipment for their practice level (listed below). Swimmers must wear team suits, caps, and team-sanctioned apparel at every meet. No other attire will be allowed at meets. Junior and Senior-level swimmers should consult with their coaches before buying technical suits; coaches do not allow these suits to be worn at every meet, and not every suit can be worn to competitions. This is a link to the allowed suits (https://www.usaswimming.org/news/2020/08/24/tech-suit-restriction-for-12-and-under-swimmers). The coaches will determine a proper tech suit policy for each level and said policy will be communicated once the season begins.
All equipment may be purchased at Ultimate Swim Shop using the link below; a discount will be added to any purchase made on our swim team page: (https://ultimateswimshop.com/westfield-ymca/). 
At any practice, swimmers should have a competitive swimsuit (i.e., a jammer/briefs for boys, one piece for girls), goggles (more than one pair), water bottle, and a towel. Also, certain practice levels require additional equipment as follows:

• Angelfish and Pre-team - No gear is needed
• Group A+1 – kickboard, fins 
• Group 2+3 – kickboard, fins, pull buoy, 2 tennis or racquetballs 
• Junior 1+2 –kickboard, fins, pull buoy, paddles, 2 tennis or racquetballs 
• Senior Prep –kickboard, fins, pull buoy, paddles, snorkels, 2 tennis or racquetballs 
• Seniors 1-4 –kickboard, fins, pull buoy, paddles, snorkels, 2 tennis or racquetballs, drag suits recommended
All Swimmers must bring water and sneakers to all dryland and lifts. If a swimmer is not prepared with both water and sneakers, they will not be allowed to participate in the dryland workout.
All equipment should be brought for every practice unless notified by the coach. We recommend that all items should be clearly labeled with your child’s name (First Last) to make it easy to identify if left behind. Lost and Found is outside the Competitive Aquatics Office (located across from the Men’s Gold Locker room). 
MEET INFORMATION 

We have 2 distinct types of meets throughout the season: 
· Dual Meets (Only during Fall/Winter Season): Each swimmer will be placed on a dual meet team (Boys Shark, Boys Stingray, Girls Shark, and Girls Stingray). Each dual meet team will swim against various other YMCAs on weekends, October through January. Attendance is mandatory and team suits/caps must be worn. Coaches must be notified three days in advance if a swimmer cannot attend a dual meet unless there is an emergency. You will only commit for your teams' dual meets; the coaches will then pick events. If you have a request, you must leave a note when you commit and through email no later than 3 days before. These meets have no cost to participate.
· Invitational Meets: These meets are against more than 1 team and can last anywhere from 1 to 4 days depending on the meet. There are multiple different invitationals meets that we may have in each season and not everyone will be able to swim in every invitational meet. Please make sure you read the meet details before signing up and make sure your swimmer can participate. The majority of our competitions are invitational meets. 
TYPES OF INVIATIONAL MEETS: 
· YMCA Invitational: These meets are typically open to all swimmers. Sometimes we may have a 12 and under only meet or a 13 and over only meet. Make sure you read all of the meet details before signing up. A swimmer’s age for the Fall/Winter season is determined by the swimmer’s age as of 12/01 of the current year.
· USA Invitational: You cannot participate in these meets if you are not USA registered. Ages for these meets are determined by the swimmer's age on the first day of the meet.  
· Qualifying Meets: These meets have time standards that each swimmer must achieve to participate. If you are not sure if your swimmer has qualified for a meet, you can email the coaches and ask. When you choose events in Team Unify, look for those listed in black, these are the events your swimmer qualified for. Any events in red means that you did not qualify in that event. 
· Championship Meets: These are our end of the year meets and we expect that 	everyone who qualifies to attend; the swimmers work hard to qualify for these championship meets. Your swimmer will only be able to participate in the championship meets if they meet the time standards and attend at least three YMCA inter-association meets. Swimmers can qualify for a higher-level championship meet at another. 
· 8/Under Champs-Held in February. 
· Bronze-This meet is held in early February and is for 9/Over swimmers who have achieved Bronze qualifying times, but no more than 5 Silver or State times. A swimmer will not be able to swim in an event if they have already qualified for Silvers or States in that event.
· Silvers-This meet is held in February and for 9/Over swimmers who have achieved Silver qualifying times, but no more than 4 State times. A swimmer cannot swim in an event if they have already qualified for States in that event.
· States-There are two separate meets: one for 12/Under in late February, and one for 13/overs in early March. 
· Nationals: This is the highest YMCA championship meet offered and is open to any 12 and over swimmer who achieves the qualifying time.  

· Long Course Meets: These are meets swum in a 50-meter pool (an Olympic size pool). These meets are typically USA invitationals and happen during our spring and long course seasons. 
· You will see long course meets from June-the end of July 
HOW TO SIGN UP FOR SWIM MEETS 
· A meet announcement will be emailed out and available on Team Unify as soon as the host team sends it to the coaches. Each meet will have an entry deadline and this deadline will show when entries close. Typically, the deadline is 24-48 hours before the meet entries are due to the host team. This allows the coaches to review and approve all entries. Getting your entries in on time guarantees they will be on the entries we send into the host the
· Updated Meet Sign-up Information-Each swimmer has two options when they go to sign up for a meet. They can either sign up for the days/events they want to swim or declare for the meet, and the coaches will sign them up for events. The “Notes” section is where you will let us know if: your swimmer cannot attend one of the days of a multi-day meet, to request a particular stroke, or why you declined (if a swimmer can’t get a ride reach out to your age group parent rep to figure out how to get them there, etc.). 
· Most meet entries are open to send to the host team at a certain day/time. We send in our entries as soon as we can; however, this does not guarantee we will get into the meet. Many other teams are sending in their entries at the same time and meets have an attendance limit: if we do not get into a meet, we have other meets we will then attempt to get into.   
· If you missed the deadline for a meet, email the coaches as soon as possible with the days/events the swimmer wants to swim. If the entries have not been sent in yet we will be able to sign your swimmer up for the meet. However, if the entries have been sent in, it becomes hard to add swimmers to the meet. Please make sure you sign up for a meet as soon as you can to avoid getting closed out of a meet.
· There will be a link to the event page in the meet announcement. You can either click on the link or log onto team unify and head to the event page. You can then commit or decline the meet. 
· If you are committing to a dual meet your work is now done 
· If you are committing to an invitational, you will either commit (and are done) or then pick the events you want to swim. 
· Each meet has a number of events that a swimmer is allowed to sign up for. Please make sure you read the meet information to find out how many events you can swim. 
· Once you have saved your entries you are all set, and you can wait until the meet details (arrival times, warm up times) are posted. This information is posted the week of the meet and will also be emailed out to everyone participating in the meet. 
· Coaches will sign swimmers up for relays; these may change the day of the meet if needed. All swimmers signed up for relays are expected to be there for them and cannot leave until after the relay, barring an emergency communicated to the coaches. The Westfield Area Y will pay for all relays.
KNOWING WHAT EVENTS TO SIGN UP FOR 
· Each meet is different, and swimmers should never swim the same events at every meet. This causes a swimmer to become burnt out and will not allow them to experiment with different strokes and events. Swimmers/Parents can ask coaches for recommendations.
· 12 and under swimmers are still learning where their strengths and weaknesses are so they should switch up what they are swimming at each meet. We recommend that they sign up for 1-2 new events each meet at the beginning of the year. For example, if they can swim 3 events in a day, they should choose 1-2 events that they like or that they are good at, and the other events should be new or events that do not swim often. This will allow the swimmers to test their abilities, get times for more events and find new events that they may be good at. As we get closer to championship season, they should choose events that they can qualify for the championship meets in. 
· During our mid-season invitation and championship meets they should swim their best events or events they have qualified for. Coaches will help the swimmers choose their best events.
· Swimmers 13 and over have or are starting to find their specialty, however they should still leave some meets open for new events. Though they are the “older kids” in the club swimming world they are still developing, and their events may change from year to year. They should allow an event or two each meet at the beginning of the season to try new events or events they do not swim often. This will help to prevent them from burning out as the season goes on.
· High school swimmers should switch up their events when they can. They race a lot during the high school season and many times it is the same 2 events. Allow them to mix up their event list at some invitationals to keep meets interesting and to give them a break from the events they race all the time. 
· They will taper for our mid-season meet (Long Island) and for their championship meets. Once we get to championship season older swimmers will taper at various times based on the meet they qualified for. 
· Scratch rules: We strongly recommend that swimmers sign up for races with the expectation to swim every event they are signed up for; this also applies if coaches sign the swimmers up for their events. If a swimmer wants to scratch an event, they must speak to their coach and a joint decision will then be made on whether to scratch them from said event. The exceptions to this rule will be in case of an emergency and will still need the coaches' approval.   

TEAM RESOURCES
TEAM UNIFY: 
·     	Login and Set-up: 
· Locate the “My Account tab” and choose “My Account” 
· Here you will be able to edit and update your account and payment method 
·  Each family can only have one account, and everyone must use the same login and password. Team Unify does not allow families to have more than one account. 
·   You can add additional emails in the alternate email slots (this does not change your login information). The additional emails will automatically be added to our email lists and any email sent out through team unify will automatically go to every email listed on your account. 
· These emails can be another parent’s email and/or swimmer’s email. 
·  Add your cell phone number to the SMS spot under your account 
· This will allow coaches to send a text with essential information 
· We send texts out about last-minute changes or practice cancellations due to the weather. 
· Both indoor and outdoor practices are subject to the YMCA lighting policies which can be found on our website under the “team” tab.

NAVIGATING TEAM UNIFY
· Top Tabs 
·  Team- Under this tab you will find information about our current practice schedule, our lighting policy, and more information about our team. 
· Coaches- Here you will find a list of our coaching staff and the best contacted information 
· Meets- You will find the tentative dual meet and invitational schedule and championship qualifying standards 
· Team Records- Lists our teams’ short course and long course records, as well as our team awards. 
·  Events - By clicking this tab, you can see all the events (meets, team activities) you can sign up for. This is where you would go to sign your swimmer up for a meet. 
· Calendar- By clicking this tab you will be able to see all the available events on the calendar 
·  PAC (Parent Assistance Committee) - Under this tab you will find the PAC’s guidelines, members and the information discussed in the last meeting. 
·  National Qualifiers- You will be able to see the current and past national teams. 
· Parent Info- Contains helpful links and this handbook 
· Right Hand Tabs- These tabs will change when needed and have the most relevant information for easy access. 
· There will always be a message below the pictures in the middle of your screen. This will contain reminders and essential information and reminders. 

BILLING 
· Team Unify will bill you on the first of every month. This is separate from the billing from the Y so you must have a payment method connected to your account. 
·  You are billed for meet fees and team events through Team Unify. 
·  Meet fees include the cost of each individual event plus the athlete surcharge. These costs change depending on the meet and are always posted with the meet details. For example, if the individual event cost is $5 per event and the athlete surcharge is $10 for a meet in the middle of March, and your swimmer signs up for 3 events, you would be charged $25 on April 1st. 
· You will also be charged through Team Unify for team events including: the banquet, fundraisers, cap upgrades, and all social events. 
· This does not include the team cost draft payments for being a part of the team. That is done through the Y. 
The Ondeck App 
· This is the Team Unify app. Here you will be able to sign up for meets, look at your account and see the events your swimmer has entered in for each meet. 
. The entries will only show up on Ondeck when the coach approves the entries. This is typically 24-48 hours after the deadline but could be longer depending on the meet. 
. This is a great tool and can be used to show your swimmers their events before heading to a meet. 
. Ondeck will not show heats and lanes or a timeline for the meet. 
Meet Mobile 
· Meet Mobile is a great app to use to follow the meet and see meet results as the meet is going on. 
. The meet will only become available the day of the meet and the heat sheets will not become available until after warm up ends for each session. 
.  You will have to subscribe to Meet Mobile to see all the available information.  

TEAM VOLUNTEER REQUIREMENTS

Volunteers are a critical component of our team, meets cannot happen without them. Therefore, each Devilfish family is required to volunteer throughout the season. When you register your swimmer for the team, you are committing to meeting this expectation.
There are three types of meets that you will be asked to support:
DUAL MEETS: A dual meet is when one Y team is competing against another Y team and occurs both at home and away. Volunteer jobs for dual meets are typically limited to timers.
· Requirement: Expect to work at least 1 dual meet. If you have multiple swimmers on different dual meet teams, you may work more than one. Job signups will open when the dual meet schedule is set and communicated. Any jobs not filled one week prior to the meet will be assigned by the coaching staff.
INVITATIONAL: An invitational is a meet with swimmers from many different teams, typically involving multiple sessions over 2-3 days. Each participating team is given timing assignments based on the number of swimmers attending, the host team can remove all Devilfish swimmers from the meet if we do not meet our obligation.
Requirements are broken down between regular season and championship invitationals. Typical volunteer roles for invitationals are timers as well as marshals for our 12 & under swimmers when needed.
· Requirement – Regular Season Invitationals: Expect to work 1-2 Invitationals per swimmer during the regular season. This could increase based on the number of invitationals your swimmer(s) participate in and/or number of sessions attended within an invitational.
· Requirement – Championship Invitationals (Bronze, Silvers, States…) Expect to work at all championship meets that your swimmer is attending. Keep in mind, as the championship season progresses, there are fewer swimmers participating so you may work multiple championship meets, regardless of how many regular seasons meets you supported.
Timing assignments are typically received 3-4 days prior to the event—unfortunately, we do not have control over when we receive these assignments. At that time, the jobs will be posted on Team Unify for families to sign up. After 48 hours, any unfilled jobs will be assigned, starting with families that have the least amount of volunteer hours.
DEVILFISH CLASSIC: (October 18-20, 2024)
The Devilfish Classic is an invitational meet that we host at the Westfield YMCA. This is a massive undertaking and is an ALL-HANDS-ON DECK event. That means, without exception, all families are required to volunteer. There are numerous roles that need to be filled (Timers, Marshals, set up/clean up, etc.) and details on those signups will be sent out prior to the event by our Meet Director. If you have multiple swimmers attending multiple days, you should expect to work more than one session.
Once a job is assigned to you, it becomes your responsibility to make sure it is filled. Failure to fulfill your duty at any Dual or Invitational, or failure to find a replacement, will result in a $100 fine that will be billed directly to your team unify account 


HOW TO SIGN UP TO VOLENTEER 
We use the Team Unify feature named Job Sign-Up to organize volunteers and track signups.
· Every meet has a separate signup for volunteer assignments. All assignments will be listed with the exact assignment, including what time to work
· Meet assignments will be sent to everyone attending the meet when we have all the information from the meet host.  
· Initial signups will be one position per family. If we need more signups later, we will reach out again.
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