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10 Manages our team
officials to run swim
meets  Responsible for

running the DFC 
Organizes volunteers
for all of the meets
throughout the
season

Manages age group parents
and new swim family support
Swim Buddies
Volunteering in our
community

Reserves hotel blocks for
away meets 
Plans team meals/events

Coordinates our Bagel Bash,
12u Holiday Party, Parent
Social and End of Season
Banquet

Manages internal and
external PR for the team

Manages the various
opportunities such as
towel sale, long course
bagels
Runs the Swim-a-ton

Manages the Colorado
timing system

Operates timing equipment
at every home meet

 Organizes fall suit sale,
 Kix and Sticks apparel &
the team gift (ex shirt/hoodie)


