
PAC Meeting Wednesday, February 9, 2022 
 
Attendees:  Meghan Myers, Lauren Youssef, Nicole Bregman, Bob Young, Mary Camacho, Hilary Crall, 
Mike Kavanagh, Matt Kennedy, Amy Sharkey, Kim Swenson, Debi Kapuscinski, Christyn McAndrew, Tina 
McKinney, Christina Dengler, Suzannah Lucas, Bryan Peterson 

 
I. Prior Meeting Minutes (approved remote) 

II. Coach’s Update (Meghan Myers) 
A. Upcoming Championships/Deep Freeze 

1. Bronze/Deep Freeze this weekend 
a) 90% of swimmers will compete this weekend 

2. States 
a) Meet files and packets expected soon to confirm logistics 
b) Will be posted to TeamUnify once meet information is received 

3. Nationals 
a) 4 swimmers already qualified 

B. Spring & Long Course update 
1. Spring to start April 18 

a) Spring survey results still pending 
b) Once all have completed the survey, schedule will be finalized 

2. Long course 
a) Have reached out to Memorial 
b) Mountainside is also being considered 

C. Winter practices are through Feb 25 
1. Not mandatory once swimmers have completed in their championships 

D. Sarah Maher is going on to the Paralympics World Series 
1. This is international 
2. Sarah has qualified for 4 events 
3. Fun gifts to show our pride and support are being prepared 
4. Special moments are also being prepared in celebration 

III. Treasurer’s report (Mike Kavanaugh) 
A. Budget has room for nationals 

1. Meg will prepare request and recommendation for PAC to review 
IV. Committee reports 

A. Social (Kim Swensen) 
1.  Banquet update 

a) All set for Galloping Hills on April 24 
(1) DJ has been booked 

b) Kim is hoping to gather a committee to help with preparations 
c) Menu will be finalized closer to event 

2. Senior books are being prepared 
B. Travel Coordinator (Christyn McAndrew) 

1. Championship meet information is posted on TU 
2. Silver and state room blocks have been released 



a) 13o dinner is reserved for Saturday night 
C. Fundraising (Hillary Crall) 

1. Bagels 
a) Wrapping up now 

2. Planning to begin next for the event which cannot be called a swim-a-thon 
a) Will be weekend of the banquet 

(1) Saturday, April 23 
D. Apparel (Amy Sharkey) 

1. Planning now to present gear for Sarah Maher 
2. caps 

a) Meg is in contact with the normal supplier 
b) We have enough for Silvers 
c) Working on 12u for states  

E. Publicity (Nicole Bregman) 
1. Press releases for Sarah Maher will be prepared 
2. HCY Stingray Splash in TAP 
3. Results from 8u states is being prepared 
4. Championships will have many write-ups 

F. Timing (Matt Kennedy) 
1. Greg and Meg are getting quotes for new equipment that is needed 

a) New pads are needed for the starting side 
b) Laptop for meet manager is needed 
c) Also need new starter box 

(1) Plug was repaired earlier this year  
G. Officials (Bob Young) 

1. Officials are set for upcoming meets 
2. We are well positioned for next year 

a) 17 renewals will be needed 
H. Volunteer (Tina McKinney) 

1. All timing slots for Deep Freeze and Bronze are filled 
a) Only marshalling is needed 

V. New Business (Lauren Youssef) 
A. Bryan Peterson will join next year as Secretary 

1. Kapuscinski will take the Timing Committee role from Matt Kennedy, who is 
graduating 

B. If any other PAC members are interested in moving or leaving, please contact Lauren 
Youssef 

C. If any parents are interested in joining the PAC in any role, please contact Lauren 
Youssef at laurenyoussef@gmail.com 

VI. Next Meeting 
A. Wed, Mar 16 at 7pm 


