
PAC Meeting Monday, July 19, 2021 
 
Attendees:  Chris Cipolla, Lauren Youssef, Nicole Bregman, Bob Young, Mary Camacho, Hilary Crall, Mike 
Kavanagh, Matt Kennedy, Christyn McAndrew, Kim Swenson, Christina Dengler, Debi Kapuscinski 
(virtual) 

 
I. Prior Meeting Minutes approved and posted to Team Unify 

II. Coach’s Update (Cipolla) 
A. Long Course 

1. Going well 
2. Final meet will be in Rahway at end of month 

B. Regular Season 
1. Tryouts going well 
2. Team will be about 250 including pre-team 
3. Will also continue our relationship with Cranford and will be using Cranford’s 

pool 
C. Invitationals 

1. Long Island will be Dec 10-12 
2. Not sure yet about other invitationals  

III. Treasurer’s report (Mike Kavanaugh) 
A. 2021-2022 budget discussed 

1. Will be revised and recirculated for approval 
IV. Committee reports 

A. Meet Coordinator (Christina Dengler) 
1. 2021 Devilfish Classic planning to begin 

a) Tentative Date: Oct 22-24  
B. Fundraising (Hillary Crall) 

1. Bagel pre-orders 
a) Raised $330 
b) Plan to repeat next year with weekly orders to allow flexibility 
c) Consider continuing for Saturday mornings in fall 

C. Publicity (Nicole Bregman) 
1. Season wrap-up being prepared 

a) Will include records broken by Bridget Thomas and Claire Logan 
D. Travel Coordinator (Christyn McAndrew) 

1. Will book hotel block for Long Island now that dates are set 
E. Timing (Matt Kennedy) 

1. New microphone for Colorado system will be needed soon 
2. We will be exploring the ability to purchase new touch pads 
3. New cable will run to the far side 

F. Social (Kim Swensen) 
1.  End of season party 



a) Went well as an outdoor, end of season gathering, in lieu of Annual 
Banquet 

b) Consider this model for new beginning of year picnic for fall 
2. Planning for parent social to begin 

G. Officials (Bob Young) 
1. New officials will be needed 

V. Next Meeting 
A. Wed, Sept 15 at 7pm 


