PAC Meeting - June 14, 2022

Attendees: Meghan Myers, Peter Bebel, Nicole Bregman, Bob Young, Hilary Crall, Debi Kapuscinski,
Mike Kavanagh, Christina Dengler, Susannah Lucas, Catherine Matera, Allison Levitt, Maureen Sahm

l. Prior Meeting Minutes (approved remote)
Il. New/Old Business (Bebel)
A. Assistant Chair position remains open
1. Options still being explored
2. Might be able to combine this open position with the open Volunteer position
B. Cash Flow, Credit Card & Tax-Exempt forms
1. Conversations with Greg and Meg about cash flow through Y
2. Greg has a credit card now that will be available to PAC as needed
3. Tax exempt forms also remain available on demand
C. Longlsland Meet (Bus & Hotel update)
1. Buscan be secured by Y
a) Price is expected to be increased from prior trips
2. Hotels
a) 130 hotel is the Hampton Inn
(1) Y cannot be responsible for hotel; they are on-deck only
(a) Parent chaperones will be needed
(2) PAC will call for block now
(3) Meals will be organized
b) 12u stay at the Marriot
D. Web Site Updates
1. Inthe process of updating TeamUnify (TU) to the most recent version
a) Will be updated throughout summer
All old information is being updated
Practice descriptions are being added
Word doc of how to use TU was sent out and will be up on website
5. New parent tab on the website will be added
E. Hallway Board updates
1. Long course records will be updated
2. Coaches are updated
3. Qualifying times are updated
lll.  Coach’s Update (Meghan Myers)
A. Spring progress
1. Wrapping up next week
2. Meets at Rutgers and Princeton coming up
a) Allinformation is passed through the system as soon as possible
B. Long Course update
1. Registration is still open
2. 75 have signed up so far
3. Older kids start before school next Monday
a) They will have opportunity in afternoons to make-up if they cannot
attend the AM practice
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4. Younger group begins practice following week
5. Signups for championships are available through TU
C. Coach search
1. Muriel Maloney has been hired PT
a) She will take 10&u for long course
b) Plans to stay on in Fall
2. Another FT position is open and posted
IV.  Treasurer’s report (Mike Kavanaugh)
A. Will use 250 from fall last year as estimate for this year
B. Fundraising discussed
1. Reconfirmed no cookie dough campaign
2. Bake sales
a) This has been for the National Team Funds
(1) Let’s bring it back
V. Committee reports
A. Apparel (Nicole Bregman)
1. Going to connect with Meg for suit sale
a) Will be first week of practice in the fall
b) Kicks N Stix will be vetted
¢) Arena may be new partner with Meg
(1) Team suits for future orders
2. Items to be considered:
a) Towel pants
b) Parka jackets
c) T-shirts
B. Fundraising (Hillary Crall)
1. Bagels over summer
2. Towel fundraiser
3. Callit anything but “swimathon”
a) Move back to January
C. Publicity (Allison Levitt)
1. Updates will go to Sharon and Meg
2. Pictures from upcoming meets will be appreciated
3. Binder of brain dump has been shared
D. Timing (Debi Kapuscinski)
1. Touch pads and starter box have been ordered
E. Meet Directors (Christina Dengler and Susannah Lucas)
1. DFCdateis set for October 22-23
2. BeSmart will be contacted
F. Travel Coordinator (Catherine Matera)
1. LI Marriot is booked
2. Silvers is booked at the nicer place (from 2 years ago)
a) Glassboro
3. 12u states is booked at Days Hotel
4. 130 states is booked at the Heritage place



a) Dinneris booked
5. Hampton Inn will be booked next

G. Social (Maureen Sahm)

1. Banquet Update
a) Set for April 23 at Shackamaxon
(1) 4 hours
(2) We can pick menu as we get closer
b) Reach out now for Fall Social at Ashbrook
(1) Friday is preferred
2. Discussed bringing back
a) Spaghetti meet
b) holiday party for 12&u
(1) Inthe gym
(2) Face painting
H. Officials (Bob Young)
1. Going well; no additional updates
VL. Next Meeting
A. Tues, July 12 at 7pm



