PAC Meeting Wednesday, Mar 16, 2022

Attendees: Meghan Myers, Lauren Youssef, Nicole Bregman, Bob Young, Mary Camacho, Hilary Crall,
Mike Kavanagh, Amy Sharkey, Kim Swenson, Debi Kapuscinski, Christyn McAndrew, Tina McKinney,
Christina Dengler

l. Prior Meeting Minutes (approved remote)
II.  Coach’s Update (Meghan Myers)
A. For all championships, we finished 2 places higher than 2 years ago

B. National team
1. 3 more qualified at States so 7 total are going this year
C. Spring
1. Groups are set and have been sent out
D. Long Course
1. In communication with both Mountainside and Memorial

lll.  Treasurer’s report (Mike Kavanaugh)
A. Final numbers from bagel sale coming in
B. We are in positive cash position.
\A Committee reports
A. Apparel (Amy Sharkey)
1. Gear for Sarah Maher will be ready this week
B. Fundraising (Hillary Crall)
1. Bagel fundraiser is over
a) Will come back for long course
C. Publicity (Nicole Bregman)
1. Press releases all set up to 12u states
2. Another write-up for 130 states is in draft
3. Tap has run articles; Leader is expected to release the articles soon
D. Timing (Matt Kennedy)
1. Quote presented for 12 new touchpads and a new starter box
(1) $15,275
2. Approved by unanimous vote
E. Meet Coordinator (Christina Dengler)
1. Devilfish Classic 2022 preparation has begun
a) 10/22-10/23
b) Awaiting approval for use of gym
F. Travel Coordinator (Christyn McAndrew)
1. Travel for Nationals is organized independently by families who are going
a) Room block is set & closed
2. Room blocks for next year’s championships are being set now
a) Long Island, Marriot will be 30 rooms
b) Silvers will be back at Rowan with 20 rooms blocked



c) 12ustatesis TBD
d) 130 states will return to Heritage Hotel, Lancaster
G. Social (Kim Swensen)
1. Banquet
a) Menu has been finalized
b) Final counts needed April 10
(1) Google form will be sent
c) Photo booth will be included
d) 3 volunteers have offered to help
e) There will be senior parent tables
(1) Program/QR code is in the works
(2) Photo albums are in the works
2. Swimathon
a) April 30, 2022
(1) Will be one hour time slots each
(2) Each entrant will make their own web pages
(3) Email will be sent soon
(4) PAC approved prizes
H. Officials (Bob Young)
1. Officials have been at all championship meets
2. Planning to schedule fall recertification class at Westfield Y in fall
(1) Ourlocal y needs to connect with national Y for this
(a) We hosted one here 5 years ago
V. New Business
A. PAC next year
1. Chair: Peter Bebel has agreed to return to PAC
Treasurer: Mike Kavanaugh
Secretary: Bryan Peterson
Officials: Bob Young
Meet Directors: Christina Dengler and Susannah Lucas
Apparel: Nicole Bregman
Fundraising: Hilary Crall
Travel: Christyn McAndrew
Publicity: Allison Levitt
10. Social: Kim Swenson
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11. Timing System: Steve & Debi Kapuscinski
VL. Next Meeting
A. Week of May 15



