PAC Meeting Monday, February 15, 2021

Attendees: Chris Cipolla, Lauren Youssef, Nicole Bregman, Mary Camacho, Hilary Crall, Mike Kavanagh,
Matt Kennedy, Christyn McAndrew, Amy Sharkey, Kim Swenson, Debi Kapuscinski, Beth Riordan, Tina
McKinney

[.  Prior Meeting Minutes (approved remote)
II.  Coach’s Update (Cipolla)
A. Meet updates (past & planned)
1. National team swimmers participated in an individual meet in Summit last week
2. Senior meet this weekend
3. Super Sprint Meet this coming Sunday, 2/21, for all age groups
4. Championship meets are being planned for March; times TBD
a) 10u: 3/6 & 3/7
b) 11-12:3/13-3/14
c) 13+
(1) bronze & silvers: 3/20-3/21
(2) states: 3/26-3/28
5. National qualifiers in Voorhees: 4/8-4/11
B. Meet Mobile
1. Exploring options for additional assistance with running technology and
communications for meets
C. April survey results confirm we will have ongoing participation
1. Pod assignments and schedules are being reviewed
D. Swim-a-thon update
1. Pivot to using team average of 140 laps successful
2. Over $23,000 raised for Strong Kids campaign
E. Spring training
1. Planned to start April 19
[ll.  Treasurer’s report (Mike Kavanaugh)

A. Expense of $150 for swim-a-thon
IV.  Committee reports
A. Publicity (Nicole Bregman)
1. Social media “thank you” for starting blocks planned
2. Publicity for swim-a-thon fundraiser planned
3. January Blast release went out. Summit and Feb sprint meet planned
B. Social (Kim Swensen)
1. Volunteers needed to coordinate senior video montage and senior picture book
V. Next Meeting
A. Mon, April 26 at 7pm via Zoom



