
PAC Meeting Monday, January 25, 2021 
 

Attendees:  Chris Cipolla, Lauren Youssef, Nicole Bregman, Ed Brown, Mary Camacho, Hilary Crall, Mike 
Kavanagh, Matt Kennedy, Christyn McAndrew, Amy Sharkey, Kim Swenson, Debi Kapuscinski, Beth 
Riordan 

 

I. Prior Meeting Minutes (approved remote) 

II. Coach’s Update (Cipolla) 

A. Meet Plan Update 
1. All set for the meet this weekend 
2. Another meet is being planned for February 

B. Championship meets  
1.  Meets will be held in March, with age groups competing together (8&U, 9-12, 

13&O), dates TBA 
a)  Cut times from 2020 will be used 
b) Meet results will be compared with others competing in the same level 

meet (bronze, silver, state, Nationals) 
C. Spring and Long course planning 

1. Spring training to start mid/late-April 
2. Long course pool negotiations continue 
3. New long-course 10 & U program planned 

III. Old Business  

A. Starting blocks have been installed 

IV. Treasurer’s report (Mike Kavanaugh) 

A. Invoice from 2020 Championship swim caps for $1,845 recently submitted  

B. Budget of $150 approved for small awards for leaders from next week’s fundraiser  

V. Committee reports 

A. Apparel (Amy Sharkey) 

1. Drag suits were ordered last week and should be delivered within two weeks 

B. Officials (Ed Brown) 

1. Working to ensure complete coverage for upcoming meets 

C. Timing (Matt Kennedy) 

1. New parents being trained to run the timing system in preparation for upcoming 

vacancies due to graduations 

VI. Next Meeting 

A. Mon, Feb 15 at 7pm via Zoom 


