PAC Meeting Monday, May 24, 2021

Attendees: Chris Cipolla, Lauren Youssef, Nicole Bregman, Bob Young, Mary Camacho, Hilary Crall, Mike
Kavanagh, Matt Kennedy, Kim Swenson, Debi Kapuscinski, Beth Riordan, Tina McKinney

l. Prior Meeting Minutes (approved remote)
I.  Coach’s Update (Cipolla)

A. Long course season update
1. BeginsJune 28
2. Schedule sent out today; same as 2019 with the 10 & Unders added at
Memorial
3. Once responses are collected, will be able to send out group assignments
4. meet options for long course being explored, including possibly hosting own
meet, due to expected scarcity of long course meets
B. Claire Logan
1. Swimming at the Olympic Trials Qualifying Wave 1 meet Omaha, NE on June 7
2. Streaming information will be shared, once available
lll.  Treasurer’s report (Mike Kavanaugh)

A. 2021-2022 budget will come out next week
V. New Business
A. Update on Clare Logan
1. Fun gifts to show our pride and support are being prepared
2. Special moments are also being prepared in celebration
B. Discussion regarding proposal for video feed equipment
V. Committee reports
A. Fundraising (Hillary Crall)
1. Cookie dough fundraiser approved
2. Bagels will be organized
a) Thursday morning for both long course pools
b) Wednesday for 10 & Under
3. Swim-a-thon will be planned for next year
B. Publicity (Nicole Bregman)
1. Article to TAP on Clare Logan on Monday
2. Article to Leader this week as overview of Richmond meet
C. Timing (Matt Kennedy)
1. New microphone for Colorado system will be needed soon
D. Social (Kim Swensen)
1. End of season party
a) June 18, 5:30 — 7:30 at Oak Ridge Park in Clark
(1) Attendee count/commitment will be collected through Team
Unify
(2) S5 per person



b) Senior books will be distributed
c) Slideshow will be emailed
d) Room/gym will also be booked as rain option so seniors can still come
together
E. Officials (Bob Young)
1. Need dates for spring meet to secure commitments from officials
2. 7 certifications expiring in fall
a) No training classes between now and fall
b) Looking into possible online options
F. Meet manager (Beth Riordan)
1. Planning beginning for 2021 Devilfish Classic
2. Meet manager PAC position transitioning from Beth Riordan to Christina
Dengler in July
VL. Next Meeting
A. Mon, July 19 at 7pm via Zoom



