PAC Meeting Wednesday, November 17, 2021

Attendees: Meghan Myers, Lauren Youssef, Nicole Bregman, Bob Young, Mary Camacho, Hilary Crall,
Mike Kavanagh, Matt Kennedy, Amy Sharkey, Kim Swenson, Debi Kapuscinski, Christyn McAndrew, Tina
McKinney, Christina Dengler, Suzannah Lucas

I.  Prior Meeting Minutes approved and posted to Team Unify
II.  Coach’s Update (Myers)

A. Meet update
1. All meets, up to championships are posted on TeamUnify
2. Championship meets will be posted as they become finalized
B. W.inter school break extended training
1. Doubles are being planned for Dec 27-30
a) Only for senior group
2. Location still to be determined
lll.  Treasurer’s report (Kavanaugh)

A. Account balance to be reviewed with Westfield Area Y staff
B. Budget will be updated with finals from apparel sale and DFC
V. Committee reports
A. Deuvilfish Classic Update (Dengler, Lucas)
1. Final numbers from DFC
a) Brought in net $26k
b) 7 teams; ~900 swimmers
(1) Y capacity limits were successfully maintained throughout the
meet
B. Travel (McAndrew)
1. Longlsland update
a) Set for Dec 10-12
b) All swimmers will room with a parent
(1) 54 swimmers
(a) 21 whoare12u
(b) 33 who are 13+
C. Social (Swenson)
1. End of season banquet plans beginning
2. Senior picture/party ideas discussed
D. Apparel (Sharkey)
1. Apparel sale brought in $595
2. Orders expected to be received prior to holidays
E. Fundraising (Crall)
1. Bagel orders continue for regular Saturday mornings
a) Suspended on meet weekends
2. Swim fundraising plans to be developed



3. No cookie dough plans for this year
F. Publicity Bregman)
1. DFC write-ups for TAP and Leader
2. Waiting for results from last week’s meet and will post
G. Timing (Kennedy)
1. New members are in and learning system
2. New cable to far side has been set up successfully
3. Will prepare formal request for new equipment needed
a) 6 new touchpads
b) Starter
c¢) Computer for Meet Mobile
4. Email will be sent to solicit video talent and support
H. Officials (Young)
1. Bob Young is now USA certified official
2. We have two new officials on the team but also lost one official
I.  Volunteer (McKinney)
1. Volunteers will be assigned for HCY meet
V. Next Meeting
A. Wednesday, Jan 5, 2022 at 7pm



