Devilfish PAC Meeting – Oct 11, 2022

[bookmark: _heading=h.gjdgxs]Attendees:  
	Title/Position
	Name
	Present

	Head Coach
	Meghan Myers
	X

	Chair
	Peter Bebel
	X

	Treasurer
	Mike Kavanaugh
	

	Secretary
	Bryan Peterson
	X

	Officials
	Bob Young
	X

	Meet Director
	Susannah Lucas
	X

	Apparel
	Nicole Bregman
	X

	Fundraising
	Hillary Crall
	X

	Travel
	Catherine Matera
	X

	Publicity
	Allison Levitt
	X

	Social
	Maureen Goodman -Sahm
	X

	Timing System
	Steve Kapuscinski
	

	Timing System
	Deb Kapuscinski
	X

	Volunteer
	Amy Sharkey
	X



I. Prior Meeting Minutes (approved remote)
II. New/Old Business (Bebel)
A. Bagel Bash (Oct 8th)

III. Coaches update (Myers)
A. Season is going well
B. Devilfish classic – we are in autumn challenge
C. First Frost file and Long Island is being sent soon (It needs to be submitted now to ensure our team is in the meet). Updates can be submitted as long as they accept updates.
D. Dual Team meets info is being sent with by next week (2 Dual meets on the schedule for everyone) there may be more coming. (4 total teams)
E. If we have home meets we will look into doing pretzels and bake sales for the home meets.
F. New coaches are doing well with the swimmers. We are looking to hire more so we have all the teams well covered with the coaches.
G. Bagel Bash was great for the swimmers. 
H. Portal will be ready by the end of the month.
I. We have a Urkraine refugee swimmer on our team. Most of the cost are covered but not his meet fees. PAC voted and agreed to cover these costs.
J. Staffing:
1. We are currently at 6 coaches
2. Looking to bring on 2 more part time coaches and 1 more full-time coach.

IV. Treasurer Report (Kavanagh)
A. No report at this meeting.

V. Standing Committees
A. Social (Goodman (Sahm))
1. Holiday party – inflatables funding was discussed and clarified.
2. Photo montage for senior photos and put together. Amy will assist 

B. Timing System (Kapuscinski)
1. Touchpads are all in working order
2. Need to work out the cables to the classroom for the timing hook up. It ran through working with Matt 

C. Fundraising (Crall)
1. Towel sale

D. Apparel (Bregman (Young))
1. All team apparel was ordered. Working on coordinating handing out when it all arrives

E. Publicity (Levitt)
1. Pictures taken were sent to Coach Myers to be published
2. Looking to get pictures taken for the younger swimmers. 
3. Also looking to get the pictures on the bulletin boar as well
4. Facebook group coordination through the Publicity Team.
5. Privacy policy on waiver for pictures being published.

F. Officials (Young)
1. Training class went well. 9 of 10 people showed and all renewals including 2 L2s.
2. There are 8 new officials that appear to be getting certified.
3. Need more 8 and under officials to sign up. (Possibly have a mix with 13 and overs so those officials can cover). Possibly, look to mandate some officials to help.

G. Meet Coordinator (Lucas)
1. Devilfish classic is closed. 
2. Live streamed
3. Working with Be Smart on some details
a) Will they be the AO for all sessions at the event?
b) Will they do the printing of the “Order of Finish” sheets? (look at Meet Manager as well – Coach Myers)
4. Working out a formal warm up schedule
5. T-shirt company coordination is in progress
6. 4 banners (includes a senior banner)
7. 73 percent full 
8. Volunteers is going well.
9. Need more marshalls for 8 and under

H. Travel (Long Island Meet) (Matera)
1. 12 and unders – block and email ready to go out to book rooms
a) Dinner and lunch for Saturday at Berelli’s
b) Rooms held at Marriot
2. 13 and over – 
a) Discussion on options:
· Not moving forward on Bus and Swimmer rooms
· Send survey for Friday dinner participation. Dinner and Lunch on Saturday at Berelli’s 
· Rooms will be held at Hampton Inn
 
I. Volunteer (Sharkey)
1. Progress

J. Web Site Updates 
1. Not reviewed at this meeting

K. Hallway Board updates
1. Not reviewed at this meeting

VI. Next Meeting
· [bookmark: _heading=h.30j0zll]November 17th. Room and Time will be sent out prior to Meeting date.

