PAC Meeting Wednesday, Oct 13, 2021

Attendees: Greg Hatzisavvas, Lauren Youssef, Nicole Bregman, Bob Young, Mary Camacho, Hilary Crall, Mike Kavanagh,
Matt Kennedy, Kim Swenson, Debi Kapuscinski, Tina McKinney, Christina Dengler, Susannah Lucas

l. Prior Meeting Minutes (approved remote)
. Coach’s Update (Hatzisavvas)

A. Head Coach search update
1. Multiple leads and discussions
2. Formal announcement coming soon

B. Meet update for fall/Long Island update
1. Check Team Unify regularly to view up to date meet schedules
2. Additional dual meets to be posted as scheduled
3. Long Island expected to be 2" weekend of December

a) Not yet confirmed
lll.  Treasurer’s report (Kavanaugh)

A. The 2021-22 budget was sent electronically.
B. Unanimous vote to approve the budget
V. Committee reports
A. Deuvilfish Classic update (Dengler, Lucas)
1. Timing and sessions to be confirmed this week
2. No spectators to be allowed, with the exception of parents of Devilfish seniors
3. Chairs will be set up in gym for swimmers
4. Banner sales are going well
B. Apparel (Sharkey)
1. Majority of items, including caps, have come in and are being delivered.
2. Small number of suits are still on backorder
C. Fundraising (Crall)
1. Bagel orders are set for five weeks; first week went well.
2. Kastle Fundraising is being reviewed.
D. Publicity (Bregman)
1. Article will be published following this weekend’s event
E. Timing (Kennedy)
1. Meeting next week to review system and prepare for Devilfish Classic
F. Travel Coordinator (McAndrew)
1. Independent bookings for Long Island have begun
2. One block is booked (Marriott)
G. Volunteer (McKinney)
1. Looking to identify team managers for all dual meet teams
2. Bigbrother and big sister program will be starting shortly
H. Officials (Young)
1. All officials have set training classes with 100% pass rate
V. Next Meeting
A. Mon, Nov 8 at 7pm



