
PAC Meeting Wednesday, September 15, 2021 
 
Attendees:  Chris Cipolla, Lauren Youssef, Nicole Bregman, Bob Young, Mary Camacho, Mike Kavanagh, 
Christyn McAndrew, Amy Sharkey, Kim Swenson, Debi Kapuscinski, Tina McKinney, Christina Dengler, 
Susannah Lucas  

 
I. Prior Meeting Minutes (approved remote) 

II. Devilfish Classic Update (Dengler/Lucas) 
A. Meet information document (event file) is ready for distribution 
B. Few open committee chair positions still needed; will send an email next week after 

parent meetings to solicit parents 
C. Only beverages will be sold; no food will be available for purchase 
D. Capacity challenges; only one parent to be permitted per family 

III. Coach’s Update (Cipolla) 
A. Season kick off 

1. Going well so far (week 1) 
2. Parent meetings also going well 

B. Meets for fall/Long Island update 
1. No dual meets will be scheduled by Y-league 

a) coaches will connect directly 
b) Chris is already talking with other local teams for us 

2. Long Island expected to be 2nd weekend of December 
a) Not yet confirmed 

IV. Social (Swenson) 
A. Fall parent social is set for next Friday, September 24, 7pm 

1. Final numbers due Sunday 
B. Fall season swimmer social events not likely 

V. Apparel (Sharkey) 
A. Swimsuit sale was busy 
B. Swim cap orders are in and complete 
C. T-shirts will be ordered 
D. Team gift discussed 

1. Will email for approval 
VI. Fundraising (Crall) 

A. Kastle cookie dough sale will end Nov 11 so delivery can be early-mid Dec 
1. Push the start until after the DFC 

B. Saturday morning bagel fundraiser 
1. bagels will be delivered at end of practice 

VII. Publicity (Bregman) 
A. Summer recap article submitted 

VIII. Timing system (Kennedy) 
A. New touchpad holders have been ordered and will be here in time for DFC 



IX. Officials (Young) 
A. 8 officials need to be recertified 
B. New families still to sign up 
C. May be able to get the trainer here for the classes  

X. Travel (McAndrew) 
A. Block is booked for Long Island for younger group (Marriott) 
B. Additional room blocks will be reserved 

XI. Treasurer’s report (Mike Kavanaugh) 
A. Budget 2021-22 

1. Revised version will be emailed for approval 
XII. Next meeting 

A. Tuesday, October 12 @ 7pm 
 


