CAQ Volunteer Commitment Policy

The NM swim club community relies almost entirely on parent participation to conduct swim events, and
like other clubs, the funds raised from swim events hosted by CAQ constitute a significant part of the CAQ
operating budget. It is necessary for all CAQ families to sign up for duties for multiple meets in order to conduct
the team events. CAQ will host several events per swim year, and each event requires numerous assigned adult
duties (e.g. timer; concessions, program sales, etc.). To assure equity, Charger Aquatics membership requires:

a) Each family provide at least one adult family member to fulfill event duties for a minimum of 18 points
during the swim year at USA Swimming sanctioned meets hosted by Charger Aquatics—any family
not fulfilling this requirement will be assessed a $200.00 fee at the end of the contract year.

b) The adult family member participation requirement is to be fulfilled regardless of whether or not the
Swimmer is competing in events, and it is the family member’s responsibility to report, in person, to the
volunteer coordinator at the event.

The Point System shall be assigned according to the following values:

e Timing Room Operator 2.0 points per hour
e Computer Operator 2.0 points per hour
e Head Timer 1.0 point per hour
e Timer 1.0 point per hour
o Relief Timer 1.0 point per hour
e Runner 1.0 point per hour
® Program Sales 1.0 point per hour
e Hospitality/Awards 1.0 point per hour
e Safety Marshall 2.0 points per hour
e Concessions 1.5 point per hour
e Announcer 2.0 points per hour
e Meet set-up/Takedown 1.0 points per hour

For Officials: Those Parents who become certified USA Swimming Officials, and work a minimum of 6
sessions during the contract year, CAQ shall waive all volunteer requirements for that family.

Please remember, Charger Aquatics cannot run meets without your help, we thank you in advance.

I have read and agree to the terms of this Volunteer Commitment Policy.

Parent or Guardian Signature Date

Parent or Guardian PRINTED name




