New Mexico Swimming, Inc. (NMSI)
Officials Committee

The Officials Committee is responsible for recruiting, training, certifying, and supervising all officials within the NMSI Local Swim Committee (LSC).
Membership
The New Mexico Swimming (NMSI) Officials Committee will be comprised of the NMSI Officials Chair and up to seven members, all of whom are currently registered officials within the NM LSC. An election for membership will be held during the annual LSC officials meeting. An election for membership on the Officials Committee will be held during the annual LSC officials meeting. The Officials Chair will be elected to a two-year term in odd years by a simple majority of elected Officials Committee members attending the meeting. The up to seven Committee members are elected to a two-year term by a simple majority of currently registered officials attending the annual LSC officials meeting, with one half elected in even years and one half elected in odd years.  Elected committee members may serve no more than 2 consecutive terms.
The 2024 Committee:
Lee Cothern			Colin Hallahan
Tony Megofna		Debbie Schmidt
Incoming members elected in March, 2024 ( Start: August 2024)
William Dai		Guam Dinh		Jay Mody		
LSC Officials Committee Chair : Lance Sanchez

Responsible for working with all coaches and officials to foster development of the NMSI LSC. Chair specific responsibilities include, but are not limited to, liaison with all committee chairs, coordinators, coaches, and outreach programs throughout the LSC, representation of the Officials at Board of Directors (BOD)/House of Delegates (HOD) Meetings and TPC Meetings, Officials Tracking System (OTS) Administrator, NM Officials Google Group Administrator, and oversight of officials-related budget activities with the NMSI Treasurer and Finance Chairs. 

Assistant Chair, Mentor/Evaluator and Meet Observations

Responsible for support of the Officials Chair to foster development of  the LSC, focused on matters relevant to the Officials Committee. This includes (but is not limited to) working with coaches and the LSC Sanctioning Coordinator to ensure scheduling and execution of at least one National Certification Meet every year during meets with a three-day timeline and at least five sessions. The Assistant Chair will also work with USA Swimming and Western Zones to host large meets such as AG Zones/Sectionals.  

Regional Chairs 

Responsible for working with all coaches and officials to develop the NM LSC Region defined by the Officials Chair. This includes working with the Officials Training Sub-Committee Chairs, Assistant Chair and Officials Chair. Also responsible for recruiting and retaining officials within their region, and serving as a facilitator/point of contact for new officials  with special emphasis on guiding new officials through the process of USA Swimming registration, new official training, and apprenticeships. Regional Chairs should be familiar with knowing where to find Apprentice and Year-Round Registrations and how to submit to the NM Swimming Registrar. 

Logistics Chair 
Works with LSC Officials Committee Chair to enable officials recognition programs such as yearly awards to official(s) presented at the SC/LC State Championships every year. Additional responsibilities include, but are not limited to, preparation and submission of Officials Committee budget submissions,  ordering/maintaining supplies of polos, name tags and other gear for officials, and liaison with the NMSI Web Master to get the Officials Tab on the NMSI website updated as required.

Training Chair 

Works with the LSC Committee Officials Chair, and LSC Regional Chairs to develop and implement a training program for all officials consistent with USA Swimming Officials training policies. Additional responsibilities include, but are not limited to, maintenance of the NM Officials database, sponsoring/tracking officials clinics, and tracking national certifications for officials.

Other Chair 

The Officials Committee can designate other chairs as the need arises. The Officials Committee Chair can act on behalf of the Officials Committee in this regard also, subject to approval by the full Committee at the next scheduled meeting. 

Athlete Representative 

Two (2) Athlete Representatives shall be elected, one each year for a two-year term, or until their respective successors are elected. At the time of election, the Athlete Representative must (a) be an athlete member in good standing; (b) be at least a sophomore in high school or at least 16 years of age, (c) be currently competing, or have competed within the three (3) immediately preceding years, in the program of swimming conducted by NMSI or another LSC; and (d) have his or her place of permanent residence in the Territory and expect to reside therein throughout at least the first half of the term (other than periods of enrollment in an institution of higher education). The balloting shall take place via electronic vote and/or at a meeting called for that purpose by the Senior Athlete Representative, or failing that, at a time and in a manner designated by the Officials Committee. At least twenty (20) days’ written notice of the election shall be given to all clubs. The Athlete Representatives elected shall be determined by a majority of all athletes 13 & Over who are present and voting.

Conduct of Meetings 

Officials Committee meetings shall be open in general. Matters relating to personnel, disciplinary action, legal, taxation or similar affairs shall be deliberated and decided in a closed session, which only Officials Committee members are entitled to attend. By a majority vote on a motion of a question of privilege, the Officials Committee may decide to go into closed session on any matter deserving of confidential treatment or of personal concern to any member of the Officials Committee. 

Participation Through Communications Equipment 

Members of the Officials Committee may participate in meetings of the Officials Committee through conference equipment by means of which all persons participating in the meeting can hear each other at the same time. Participation by such means shall constitute presence at a meeting. 

Regular Meetings 

Regular meetings of the Officials Committee shall be held in accordance with a schedule adopted by the Officials Committee. 

Special Meetings 
Special meetings of the Officials Committee may be called by the Officials Committee Chair. Should the Officials Committee or the Officials Committee Chair fail to call regular meetings or should a special meeting be appropriate or helpful, a meeting of the Officials Committee shall be called at the written request of any three (3) Committee members. 

Quorum

A quorum of the Board of Directors shall consist of a majority of the voting members. 

Voting 

Except as otherwise provided in this document or the Parliamentary Authority, all motions, orders and other propositions coming before the Officials Committee shall be determined by a majority vote. 

Proxy Vote

Voting by proxy in any meeting of the Officials Committee shall not be permitted. 

Action By Written Consent 

Any action required or permitted to be taken at any meeting of the Officials Committee may be taken without a meeting if all the Committee Members entitled to vote consent to the action in writing and the written consents are filed with the records of the respective meetings. These consents shall be treated for all purposes as votes taken at a meeting. 

Notices 

Time - Not less than six (6) days’ written notice shall be given to each Committee Member for any annual, regular or special meeting of the Officials Committee. 

Information - The notice of a meeting shall contain the time, date and site and in the case of special meetings, as well as the expected purpose.
