
LCAT Pecan Classic
September 26-28 2025



Key Personnel
Meet Referee: Lee Cothern

Meet Director: Chris Encapera

Admin Official: Karin Guikema

SafeSport Chair: Bonny Ford



SafeSport
- Goal is to have a safe, compliant environment for the athletes
- Restrooms (ensure team members are using correct facility)

- Athletes in locker rooms through main lobby entrance 
or pool deck pool

- Non-athletes use restrooms off the west lobby (behind 
big scoreboard side pool)

- Family/Gender-neutral (single restroom off main lobby)
- No cameras behind the blocks 



Meet Operations
- Meet Director - First Point of Contact for any issues
- All coaches and officials required to check-in with credentials 

to receive a wristband (USA Swimming card must be green)
- Host-provided Hospitality and Meet Workers (must provide 

own timers for distance events, including ALL Fri events)
- Accidents or Injuries - Report of Occurrence for USA 

Swimming
- Athlete behavior



Meet Operations
- Pool access begins at 3pm on Friday
- Bleachers available for spectators along the north wall, as well 

as limited deck space for chairs along the east window wall
- Limited tent space outside along the east window sidewalk
- Items should not be left unattended overnight
- Weather contingencies



Parking
- Parking at the pool itself is very limited, however, there are a 

number of lots along Hadley Ave. 
- Parking in any of the soccer/baseball field lots along Hadley is 

allowed.
- We encourage dropping your swimmer at the pool, then 

locating parking
- The lot on the west side of the pool (on Solano Drive) is 

reserved for key meet personnel only





Technical Updates 
- Open warm-up throughout meet (Group A and B for Sat/Sun); 

warm-down pool available whole time
- Flyover Starts
- Events 7 & 8, 11-12 girls/boys 200 Fly, COMBINED for one 

single heat (first event on Saturday morning)
- Missed Swims
- DQ Slips



Admin Operations

- Check-in, payment, contact log, and coaches’ heat sheets
- No deck entries 
- Official splits will be an option for distance events
- Reconciled results will appear in Meet Mobile; we appreciate 

your patience
- Please take home awards (or designate a parent)



Meet Landing Page:
https://bit.ly/2025pecanclassic



Questions or Concerns?


