Head Timer:

Responsible for ensuring there are the required number of timers on each lane; distributes and picks up
watches and clipboards from each lane; starts two watches at the beginning of each heat as back-up to
lane timers.

Refer to USA Swimming Rule Book Section 102.17 for detailed description of position.
Lane Timers:

Responsible for timing swimmers in assigned lane using stopwatch and/or button on timing system;
record times on lane sheets as well as determining whether the relay or swimmer is present and in the
correct lane, heat, and event.

Refer to USA Swimming Rule Book Section 102.17 for detailed description of position.
Meet Marshal:

Shall wear identifying attire and enforce warm up procedures. This includes that there are no
photos/videos taken behind the starting blocks. Marshal has full authority to warn or order to stop, and,
with the referee’s approval, remove or have removed anyone behaving in an unsafe manner.

Hospitality:

Assists Hospitality Manager by working Hospitality during the meet.
Runner:

Picks up timing cards from timers at the conclusion of each heat.

Program Sales:

Sales programs and accounts for the monies at the program sales table.



