Buffalo City Swim Racers

Meeting Minutes
April 2, 2015

Opening:

The regular meeting of the Buffalo City Swim Racers was called to order at 6:00pm on
March 27, 2014 at Caz Pool by Ryan Connolly.

Present:

Mike Switalski, Lisa Samar, Zach McArdle, Trini Ross, Ryan Connolly, Marie Ryer,
Rich Bleichfeld, Chris Muldoon, Jean Lalomia

A. Approval of Agenda

B. Approval of Minutes

C. Updates

1. Parent Involvement Discussion:

» The Bells have 3 kids in the program — they want to find a way to have parents more
involved in the program. By possibly creating a Booster fund to help with costs of
travel/extras. Which would need to have deeper discussions and planning to make sure all
is above board.

* Suggested that Board Members attend practices to meet the parents.

* Parent spokesperson invited to attend Board meetings.

2. Fundraising:

* Notes attached to hard copy of minutes.

* Year long plan leading up to a big event in 2016 — either golf or a big dinner.

* Motion: Moved by Jean Lalomia to allocate funds to the committee with oversight.
Motion seconded by Trini Ross. Motion carried.

3. Swim Suits

» Motion: Moved by Zack to replace suits only if the kids grow out of it — if it is lost the
family will have to replace on own. Motion seconded by Chris. Motion carried.

* Motion: Moved by Rich to cover costs for registration to USA swimming (if the family
does not qualify for “free lunch” as established by Niagara swimming outreach
membership). Motion seconded by Trini Ross. Motion carried.



D. New Business

1. Fundraiser May 14 at 6pm at Osteria.
Adjournment:

Meeting was adjourned at 7:36pm by Mike Switalski.
Minutes submitted by: Lisa Samar

Reviewed by: Mike Switalski
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