BETWEEN PARENT AND COACH

A successful swimming program requires a sufficient level of understanding and cooperation among parents, swimmers, and coaches. The progress your swimmer makes depends in large part on how well this triad functions. As in any relationship, we know there will be times of frustration and doubt as well as elation and success. With this in mind, we ask you to give careful consideration to the comments, which follow. 


You, as a parent have created the growth environment for your child. Your child is a product of your values, training and example. Most of us as parents have hopes, aspirations and expectations for our children, and at times these factors impair our objectivity in matters concerning our children. Make sure that win, lose, scared or heroic your child knows you value their efforts and are not disappointed in them. We hope the guidelines below will help you keep your child’s development in proper perspective. 

THE PACE OF DEVELOPMENT IS UNIQUE 
Every individual learns at a different rate and responds differently to the various methods of teaching skills. The slower learner will take more time to achieve these skills, and this requires more patience on the part of parents and coaches. Try to be completely honest about your swimmers athletic ability, competitive attitude, their sportsmanship and skill level. All parties concerned must remember that the swimmers ultimate potential has nothing whatsoever to do with how fast a swimmer acquires the various skills involved. 

YOU MAY GET WORSE BEFORE YOU GET BETTER 

When an athlete first joins the team and starts practicing, it is possible for him/her to worsen rather than improve. It takes a great deal of a swimmers attention to master stroke drills. These new sets of habits are the basis for later improvement. As training proceeds, additional stress is placed upon the muscles, which will at first break down, and then gradually strengthen to improve performance. 

PLATEAUS ARE INEVITABLE 

Plateaus will occur at one time or another in every swimmers career. Plateaus occur in both competition and in training. It is important to explain to the swimmer that plateaus occur in all fields of physical learning. The most successful swimmers are those who work through this momentary delay in improvement. 

INCONSISTENCY 

Ten and under swimmers are the most inconsistent in terms of performance. These inconsistencies can be frustrating for parents, coach and swimmer alike! We must be patient and permit these youngsters to learn to enjoy the sport. 

COMPETITIVE DRIVE 

Parents must realize that slow development of competitive drive at an early age is normal, and perhaps even more desirable than a precocious or forced early development. It is important that swimmers learn to compete and develop some competitive spirit. The spirit of competition, however, can be overdone. Avoid comparing your child to his nearest competitors; this creates vendettas within the team and swimming community and often leads to poor sportsmanship and feelings of low self-esteem. 

STRESS, DISAPPOINTMENTS, FEEDBACK 
It is valuable for children to learn to adapt to reasonable levels of emotional stress including disappointment. The small disappointments we experience as children prepare us for those we must handle as adults. The swimmer can experience stress when constructive criticism is offered on his/her performance. Remember that this is the coach’s job…yours as parents is to offer love, support recognition and encouragement as needed. Young swimmers need to feel good about themselves and parents are in the most powerful position to achieve this. Swimmers who receive constant negative feedback from parents will soon lose interest in the sport. In swimming as in life, nobody can win or succeed all the time; there will be some disappointments. 

INFECTIOUS ATTITUDES 

Parent’s attitudes “rub off” on children. Children continuously and subconsciously absorb your feeling and biases on many topics. If you want your swimmer to be motivated, you should be enthusiastic about taking your child to practices and meets, participate in volunteer activities and in general become involved with the club. Remember particularly in the case of younger swimmers, the attitude, behavior and outlook of parents on the sport of swimming has a great effect on the child. 

DON’T FORCE THE ISSUE 

Be sure that your child swims because he/she wants to swim. Self-motivation is the best stimulus for success. One exception to this rule is a learn to swim program, where the development of basic swimming skills is more of a safety issue. (In that case, parents need to exercise their role as a parent and do what is in the best interest of the child.) 

THE COACH IS ALWAYS RIGHT 

If you have any questions regarding your child’s training or team policies, contact the coach. Questioning the coach in front of the swimmer undermines the coach’s authority and impairs the swimmer-coach relationship, which is critical for success. Differences of opinion are always best dealt with in private. Always remember that children tend to exaggerate both when praised and when critiqued. Temper your reaction and investigate before over-reacting. Confrontations on deck between parents/coaches will not be tolerated.  Coaches do occasionally make mistakes just like everybody else.  Sometimes these can easily be corrected, and other times they may not be correctable (such as in the line-up at a meet).  More often than not, however, there is a reason the coach did something that may be perceived by a parent to be a mistake.  Certainly it is never appropriate to broadcast a mistake or a perceived mistake to others.  Nobody appreciates a Monday morning quarterback.

SPORTSMANSHIP IS FOR PARENTS TOO! 

No parent should behave in such a way as to bring discredit to the swimmer, coaching staff, the team or the sport. Any disagreement with a meet official should be brought to the attention of the coach, and handled by the coach. 

