
YEAR END SUMMARY (9/1/2017)
(Y/Y)

• 170 (+40 / 31%   ) officials from 16 (+2) teams 

• 2 teams with = > 20 individuals

• 8 (+2 / 33%   ) teams = > 10

• 9 teams = > 6

• 15 officials  - unattached



YEAR END SUMMARY (9/1/2017)
STRONG UPWARD ADVANCEMENT TREND

•Meet Referee - 23 (+1 / 5%  )

•Admin Referee – 18 (+2 / 13%  )

•Admin Official – 18 (+9 / 100%  )

•Deck Referee – 42 (+10 / 31%  )

•Starter – 57 (+7 / 14%  )

•CJ – 49 (+0)

•Stroke and Turn – 150 (+31/ 26%  )



YEAR END SUMMARY (9/1/2017)

• Apprenticeship – 41 (+9 / 32%  ) Individuals

AR – 1 AO -5

MR – 3 DR - 5

SR – 13 CJ - 2

Stroke and Turn - 14



NATIONAL CERTIFICATIONS

• 59 (+14 / 31%  ) Officials / 10 Teams / 11 
Unattached

• N2 LEVEL 
 ST – 55 (+10 / 22%   )
 CJ – 27 (+9 / 50%   )
 SR – 30 (+6 / 27%   )
 DR – 20 (+5 / 33%   )
 AR – 11 (+2 / 22%    )



NATIONAL CERTIFICATIONS

•N3 LEVEL 
 ST – 37 (+8 / 28%   )
 CJ – 12 (+1 / 9%   )
 SR – 16 (+2 / 14%   )
 DR – 14 (+3 / 27%    )
 AR – 4 (+1 / 33%    )



OFFICIALS COMMITTEE REVIEW

• WEBSITE – OFFICIALS AREA
• Major rework & new platform

• Getting started page created  (how to become an official)

• Standards & log books for all positions (certification page)

• Committee page list members and minutes

• CERTIFICATIONS –
• Timing judge added (effective 4/1/17)

• Standards and log books for ALL positions updated based 
on feedback and “real world” scenarios

• Some will be selected for mentoring and evaluating



OFFICIALS COMMITTEE REVIEW

• CERTIFICATION AWARDS PROGRAM
• Agreed on awards per position (e.g. S&T- shirt)

• Will propose budget to HOD for approval

• DOCUMENT MANAGEMENT
• Established a google for nonprofits account for NTSI

• Transferred all officials documents from dropbox to google 
drive

• Created officials clinic/events schedule by using google 
calendar



OFFICIALS COMMITTEE REVIEW

• DOCUMENTATION REWORK – WEBSITE FORMS

• Rewritten and converted to fillable PDF

• Application to host officials clinics

• Officials transfer application

• OFFICALS POLICIES AND PROCEDURES

• Initial draft created

• Includes nomination committee creation and the procedures 
for creating the nomination slates for officials chair and 
committee



OFFICIALS COMMITTEE REVIEW

• OFFICIALS SURVEY

• Conducted in April 2017

• Continuing to create actions based on feedback

• OFFICIALS COMMITTEE CONTACT

• Gmail account created (ntswimoc@gmail.com)

• Provides access to all committee members regarding 
correspondence
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