Inaugural Ivonen/Lane Invitational Swim Meet
December 12 & 13, 2025
Sanction: HS 111-26
Location: Arlington ISD Natatorium
1001 E. Division St.
Arlington, Texas 76011
(682) 867-9750

Facility: 50-meter competition pool 10 lane course with 11 additional lanes of
warm-up.
Colorado timing system and scoreboard will be in use.
Hy-Tek Meet Manager will be in use.
Two Duraflex 1 meter diving boards.
Facility has a 9oo-spectator capacity. No camping chairs, stadium seats
are welcomed.

Depending on entries, we may utilize two 8 lane pools with 5 lanes of

warm up.
Meet Information: Head Swimming Official Adriane Sparks
Head Diving Official TBA
Meet Director Trey Hayes
Schedule: Friday, December 12, 2025

Doors will open at 10:00 am for athletes

Doors will open at 11:45 am for spectators.

Swimming: Warm-up 10:45 a.m. - 11:45 a.m.
Prelims 12:30 p.m.

Diving: Warm-up 5:00 pm
Diving 6:00 pm

Saturday, December 13, 2025

Doors will open at 8:00 am for athletes

Doors will open at 9:45 am for spectators.

Swimming: Warm-up 9:00 a.m. - 10:00 a.m.
Finals 10:30 am

*AISD reserves the right to adjust warm up times due to the number of
entries into the meet.



Diving:

Rules:

Entries:

Entry Fees:

Scoring:

Dive sheets must be entered on www.cleanentries.com by the entry
deadline.

Diving will consist of eleven (11) dives: five (5) voluntary and six optional
dives.

After five (5) dives, cuts will be made to four more divers than in the
numbers of finalists for swimming. At the conclusion of eight (8) dives, a
cut will be made to the number of swimming finalists.

Diving sheets must be entered by the swimming entries deadline or be
disqualified. Changes may be made until one hour prior to the start of the
diving competition. This will enable us to run the meet electronically.

UIL and National Federation rules will govern the meet. This meet will
be championship meet format; championship meet rules will apply.
This will be an USA Swimming observed meet. All specifications for
pool depth and official certification meet with all USA Swimming
protocol.

Each contestant may enter a maximum of four events. No more than
two (2) may be individual events. Each team may enter three (3) relays
and no limits on individual events. In accordance with UIL rules, there
will be no exhibition swims or dives in the meet. Swimmers may not
move from “B” to “A” relays or “A” to “B” relays between prelims
and finals. There will be no exhibition entries.

We will allow JV swimmers; they will be in the first heat by

themselves and not be allowed to advance to finals.

It is the coach’s responsibility to enter USA ID numbers in their entries.
AISD will not be responsible for ID numbers.

Entry fees are $10.00 per athlete listed on a team’s roster. There is no fee
for relays.

Max cost per boys’ team and per girls’ team limited based on Region 3
agreement of $350 per Varsity team and $400 if you have JV swimmers.

Entry fees must be received prior to the start of competition. Make checks
payable to Arlington Colts Swim Booster.

Mail to: Arlington ISD Natatorium
1001 E. Division St.
Arlington, Texas 76011

Individual points:
20-17-16-15-14-12-11-10-9-7-6-5-4-3-2-1
Relay points:
40-34-32-30-28-24-22-20-18-14-12-10-8-6-4-2



Finals:

Awards:

Entry deadline:

Coaches:

Admission:

Heat Sheet:

T-Shirts:

Scratch deadline:

Contact:

We will run A and B finals on Saturday, where there will be a
championship heat and consolation heat.

Team awards will be given to the top three (3) girls’ teams and top three
(3) boys’ teams.

Medals will be awarded to the first, second and third place individual
and relay events.

Entries and dive sheets MUST be received by
5:00 pm - Monday, December 8, 2025

E-mail entries to:
Swimming entries: Dhayesz@aisd.net
Diving entries: www.cleanentries.com

The psych sheet, warm up schedule and seating map will be
emailed out to coaches on Tuesday, December 9, 2025 by 3:00 pm.

We will be using the tickets through the GoFan app. (No cash)

Day 1 https://gofan.co/event/4939537?schoolld=TX11743

Day 2 https://gofan.co/event/4939614?schoolld=TX11743

Heat sheets will be sold by the booster clubs for $5.00 per day.
Fine Design will be selling meet shirts. (no pre-orders)

Wednesday, December 10, 2025 by 12:00 pm

Alex Weidemann: aweidema@aisd.net
Eric Briscoe: ebrisco1@aisd.net
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Girl's Q-Time

2:25.99
2:27.99
2:53.99
31.99
1:25.99
1:12.99
6:29.99
2:07.99
1:20.99
1:29.99
4:44.99

Qualifying Times

Event

200 Medley Relay
200 Freestyle

200 Individual Medley
50 Freestyle

100 Butterfly

100 Freestyle

500 Freestyle

200 Freestyle Relay
100 Backstroke

100 Breaststroke
400 Freestyle Relay

Boy's Q-Time

2:15.99
2:18.99
2:43.99
29.99
1:15.99
1:04.99
6:09.99
1:57-99
1:15.99
1:19.99
4:09.99





