2025 Northeast Texas TISCA Invitational
Texarkana Independent School District
TISD Aquatic Center
Texarkana, Texas
November 20-22, 2025

Sanction: HS 001-25

Location:

Facilities:

Diving:

Swimming:

Rules:

Officials:

TISD Aquatic Center
Texarkana College

1062 Coolidge Ave
Texarkana, TX 75503
(903) 794-3891 Ext. 57701

11 lane-25-yard pool (8 used for competition, 11 available for warm-up)

Separate diving well area that will be used for warm-up and cool-down during the
meet.

Three One-Meter Duraflex Diving Boards

Daktronics Timing System

500 + Seating for swimmers and spectators

Thursday, Nov.20, 2025 Warm-up at 3:00 PM, dive at 4:00 PM

Each diver will perform 11 dives, 5 voluntary and 6 optional. Please consult the
NFHS Rule book for the choice and order of dives.

Dive sheets must be verified and signed by 3:30 PM on Thursday

Dive sheets are due at the same time as swimming entries are due.

Prelims: November 21, 2025

We will hold one session for prelims
Warm up 9:00-11:00 AM
Meet Start 11:15 AM

The eight fastest swimmers/relays in each event will qualify for the
Championship Finals. Places 9-16 swimmers/relays in each event will qualify for
the Consolation Finals.

Finals: November 22, 2025
Warm-up: 8:00 AM-9:30 AM
One Way Dives 9:30-9:45 AM
Finals: 10:00 AM

UIL and National Federation Rules will govern the meet
We will be using the Championship Meet Format

Any teams having meet officials who would be willing to help, it would be
Greatly appreciated



Timers: Any Teams who have parents/grandparents willing to time can sign up using
the sign-up genius link that will be sent out to coaches. Anyone who volunteers
will not have to pay an admission fee.

Team Eligibility: Each school entered must have a coach/sponsor who is a current member of

TISCA.
Scoring: Individual Events: 20-17-16-15-14-13-12-11-9-7-6-5-4-3-2-1
Relay: 40-34-32-30-28-26-24-22-18-14-12-10-8-6-4-2
Awards: Team awards will be given to the top girls and the top boys
teams

Medals for 1%-3" in individual and relay events, ribbons for 4®-8™.

Entries: Each contestant may enter a maximum of 4 events, no more than two of which
may be individual events. Diving counts as one individual event.

Entries will be limited to the first 500 swimmers entered in the meet. If the
final team entering pushes the limit over 500, that team's entries will be
accepted. Entries will be accepted on a first-come, first-served basis. Entries
received after the limit will be notified that they cannot be accepted.

Entry deadline: Entries must be received by midnight, Tuesday, November 11, 2025

Entry Procedure:  Please submit entries using Hy-tek team manager file to:
eric.vogan@txkisd.net

TISCA Hy-tek Directives: - Use version 7.0 or higher of Team Manager
- Update your software to ensure compatibility
- Use the official UIL team code
- Use the numeric grade level (9,10,11,12)
- Use the team name as the “short name”
- Do not use a mascot or shortened name

Entry Fees: Team Manager File: $15.00 per individual, regardless of the number of
individual events entered. $20.00 per relay

Individual entry fees are not required for “Relay only swimmers”. They are only
charged if they are entered in an individual event. Entry fees are calculated on the
total number of swimmers/divers on your original entries. There is no
re-calculation of entry fees for scratches.

Make checks payable to: Texas High Athletics



A psych sheet will be emailed to the coach by Thursday, November 13. Please check your
entry for errors and email any corrections and scratches to Eric Vogan —
eric.vogan@txkisd.net no later than Noon on Monday, Nov. 17.

Time standards: There will be no time standards for this meet except the 500

Girls’ cut time for this event is 9:00.00
Boys’ cut time for this event is 7:30.00

Coaches, please adhere to the time standard for the 500. We wish to keep the meet running on a
Timeline that will get us finished at a reasonable timeline on Friday night. Since there is not a
Limit on the number of swimmers you can enter per event. Please enter your new/novice
Swimmers in the shorter events.

Heat sheets: $5.00 per day
Gate Fee: $5.00 for all Sessions
Hotel: A complete list of hotels can be found at www.texarkana.org on the

Chamber of Commerce website. We would recommend hotels on the Texas Side (beginning with
area code 903)

*#x*As per UIL rules all athletes must be accompanied by a coach who
is a full-time employee of the school district, or a representative of the
school who is a full-time employee of the school district.

Please call or email if you have questions:

Eric Vogan (903)794-3891 Ext: 57701 or eric.vogan@txkisd.net


http://www.texarkana.org/



