
 



 

 
 



Orinda Aquatics at its Very Best! 

                

Clovis Clovis Clovis Clovis ––––    75 swimmers75 swimmers75 swimmers75 swimmers    
Extraordinary success in the pool and on the deck 

 

First place men & women 
75 swimmers 
One bus, 2 vans 
Threatening weather conditions 
1 amazing team 
400+ best times  

 

 
After three years, and a need to reconnect with our history, our culture, and our own team, Orinda Aquatics did what we 
have been known to do so well, travel with a (very) large group, with unparalleled organization, discipline, respect, 
support, spirit, and commeraderie, and of course, great swimming. Clovis was everything we had hoped for and more. 
And, “be above the weather” was never more real or relevant than this – a championship session canceled prior to the 
start of the meet due to “unsafe weather conditions”. Not only did the team swim well, but our best session was Sunday 
afternoon, three days into the “conditions”!  
 
To help connect, the trip included; Team Trivia, a Know Your Team Quiz, Get to Know Your Swimmer Cards (“if you 
really knew me…”), inspirationals articles (The “Apple”, The Uncommon Progressional, Mike Burton, etc.), Olympic 
swimming  DVD’s, integrated rooms, team building in the hotel (and yes, homework), dinner integration, and in-depth 
meetings (swimming, life, team, travel, etc.)  

 
This is one of the largest groups we have taken, and it may very well be the best. The kids were near perfect in every way: 
punctuality, attitude, support, attire, respect, behavior, not to mention swimming. They were humble, helpful, and 
supportive of everyone.  They bussed tables, cleaned up the team area, offered to help with... everything, thanked Brenda 
the bus driver (55 times each trip), and even supported swimmers from other teams. It may sound like a cliché to say that 
it is a privilege and a pleasure to coach them, but it is. The team in general was complimented throughout the meet by 
officials, parents from other teams, hotel staff, and the bus driver, as being “the nicest group of kids”. 

 

“Integrity has no need of rules.” Albert Camus 

 

Please see the performance report. 
  



 

And let’s not forget: 
• Custom ribbons for 80 people – thank you Meliana and Whitney! 

• Room captains, i.e., great leadership! 

• Cheering – just ask Mackenzie and Theo! 

• Yardage leader – Tanner Skrypnyk (raced 4,900 yards!!!!!) 

• Swimmer of the Day(s) – Taryn, Lana, Theo & Viola   

• Cheerer of the meet – Clare Baker (Andrew Hallett – creative team cheer) 

• In & Out with 70 people! 

• Ben Kang signed meet shirts going for triple the value! (“don’t forget your childhood 
innocence!”) 

• Best helper/nicest kid – too many to name! (Sunday cheerers got a free dinner) 

• Catering extraordinaire, thanks to Debbie Santos, Alex Neyman, and Trish Wilkalis 

• 50 OA swimmers cheering for alone swimmer on another team (25 at each end) 
 

 

 
During the trip, we leave each morning at 7:10 and with bus seating assignments set and room captain checks, 
the swimmer count is done in about thirty seconds. Other than Friday, we arrive at the pool, do a team stretch 
(see photo), warm-up, have a meeting, swim trials which run from 9:00 to approximately 12:00,  swim time 
trials, have lunch (which was pre-ordered and brought to the meet – (thank you parents!), head back to the 
hotel at about 1:00 with about two hours to rest (in rooms or in the lobby), and then we head back to the pool 
at about 3:15. At finals, kids either race or cheer (they must always be team-committed). We swim a lot of relays 
(“A through J”) and arrive back at the hotel at about 8:00 for a catered dinner (thank you again!), a detailed 
meeting with a meet recap and swimmer introductions, and finally to bed.   

 

“The purpose of leaders is to produce more leaders.” Ralph Nader 
 

Imagine being a nervous freshman sharing a hotel room with an older swimmer who is sincerely interested in 
who you are as person and as an athlete and is unduly committed to being a mentor and role model. Imagine 
wondering whose job it is to clean up a team area occupied by 75 swimmers, or to load the tents and coolers on 
the bus, only to see the older swimmers proactively taking care of it. This is leadership. 
 
After the trip we ask the kids a few questions: “who did you get to know (well)?” And “whom did you reach 
out to?” “How did you support the team process (add value)?” And the answers are always heartwarming 
and reveal one of the core reasons for the trip – to integrate three training groups, swimmers of different ages, 
swimmers from fifteen different high schools, and swimmers from the national level with those have recently 
joined the team, all to create a people-first, team-first mindset and culture.   

 

Our duty is not to see through one another but to see one another through.” Amish Proverb 
 

What these kids (young adults) did would be unheard of in today’s society and challenge all conventional 
“wisdom”. In our meeting with the kids prior to the trip, we told them that few teams in the country, if any, 
would even entertain this – a coach run/managed trip with seventy-five teenagers and no chaperones (and no 
bed checks). In a sense, our objective, beyond swimming well, is to show that this can be done and to prove 
that a large group of unchaperoned teenagers traveling is not a recipe for disaster and does not even have to be 
a challenge, but can be, dare we say, inspiring.  

 
 

 
 



 
 
 

Notes from Senior swimmers (post Clovis) -  
 
 
Dear Coaches,  
 
Thank you very much for the opportunity to go on the team trip to Clovis. I was 
able to make many new friends and came away inspired to train hard and swim 
my best. I had many valuable in-depth conversations with some of the Senior 4’s, 
and they shared with me how Orinda Aquatics helped them become motivated 
to be their best self. I learned a lot about hard work, and how hard training pays 
off. I also had a lot of fun cheering and watching my teammates swim their best 
times. I returned energized to train harder and swim faster than I have 
before. Thank you again! – an OA freshman. 
 
 

 
Throughout the meet I reminded myself of what the team message has been, to 
always put your best self forward, and about being stronger and more resilient, 
and focusing on mindset. It help me surpass my own expectations of how I 
would feel during a race.  During the 500 free I was feeling pain at 300 but 
pushed through it and dropped 8 seconds. An OA freshman 
 
 

 
I had an amazing experience. Clovis was incredible. To be honest, I was a little 
nervous to travel as a team because it was something I had never done before. 
But without a doubt, it was one of the best meets of my life. Even though there 
were challenges, getting to know my teammates through this team trip is 
something I will cherish forever. I also have a renewed sense of motivation and 
appreciation for hard work, and I am very excited to see what lies ahead. – OA 
sophomore   

 
 

“To lead people, walk behind them.” Lao Tzu 
 



 

 



 



 



 

 

 


