
 



 

Clovis Trip Recap 
 

First place overall 
66 swimmers 
25 hotel rooms 
425 meals (thank you Debbie & Alex!) 
One bus/two vans    
200+ best times 
1 amazing team  

 

 
Orinda Aquatics did what we have been known to do so well, travel with a (very) large group, with unparalleled 
organization, discipline, respect, support, spirit, and commeraderie, and of course, great swimming. Clovis was 
everything we hope for and more. To help connect the group, the trip included;  Get to Know Your Swimmer Cards (“if 
you really knew me…”), CB’s -  Clovis Buddies, Fun Facts, inspirational/character articles, Olympic swimming  DVD’s, 
integrated rooms, dinner integration, and in-depth meetings (swimming, life, team, travel, etc.). The kids were near 
perfect in every way: punctuality, attitude, support, attire, respect, and behavior. They were humble, helpful, and 
supportive of everyone. It may sound like a cliché to say that it is a privilege and a pleasure to coach them, but it is. The 
team in general was complimented throughout the meet by officials, parents from other teams, hotel staff, and the bus 
driver, as being “the nicest group of kids”.  

 

The trip also included: 
• Custom ribbons for 70 people – thank you Calei! 

• Great Room Captains, i.e., great leadership! (see below) 

• Cheering – Senior 2 – top group! You were awesome.   

• Off-stroke winners – see recap 

• Group cheers 
• Swimmers of the meet (and free In N Out!) 
• Swims of the meet  

• Two new Sectional Qualifiers – Matthew L & Quinn Baker 

• Eight (of ten) finalists in the A Final in some events (see photo) 

• (not so) In-N-Out with 70 people!  
 
During the trip, we leave each morning at 7:10 and with bus seating assignments set and room captain checks, the swimmer 
count is done in about thirty seconds. We arrive at the pool, do a team dynamic WU, have a meeting, warm-up, swim trials 
which run from 9:00 to approximately 12:00, swim time trials, have lunch (which was pre-ordered and brought to the meet – 
(thank you Debbie & Alex), head back to the hotel at about 1:00 with about two hours to rest (in rooms or in the lobby), and 
then we head back to the pool at about 3:15 for finals, and a lot of relays (“A through J”). We arrive back at the hotel at about 
8:00 for a catered dinner (thank you again!), a detailed meeting with a meet recap, swimmer highlights, and fun facts (“I was 
born with six toes!”), and room captain led bed checks. 

 
After the trip we ask the kids a few questions: “Who did you get to know (well)?” “Whom did you reach out to?” “How did 
you support the team process (add value)?” And the answers are always heartwarming and reveal one of the core reasons for 
the trip – to integrate three training groups, swimmers of different ages, swimmers from twelve different high schools, and 
swimmers from the national-level with those have recently joined the team.   
 
What these kids (young adults) did would be unheard of in today’s society and challenge all conventional “wisdom”. In our 
meeting with the kids prior to the trip, we told them that few teams in the country, if any, would even entertain this – a coach 
run/managed trip with sixty-six teenagers and no chaperones (and no bed checks); all done with athlete leadership and 
integrity. In a sense, our objective, beyond swimming well, is to show that this can be done and to prove that a large group of 
unchaperoned teenagers traveling is not a recipe for disaster and does not even have to be a challenge, but can be, dare we say, 
inspiring. In a sense, a metaphor for any of life’s pursuits. In sum, they demonstrate “the art of team travel” and youth 
integrity.  



 

“The purpose of leaders is to produce more leaders.” Ralph Nader 
 

                                                                    Thank you to our outstanding Room Captains! 
 

Lana Richards Siena Santos Emma Shane Lucy Kao Garrett Molitor 

Kat Kracht Clare Baker Chloe Thorn Leason Kaia Bonham Ethan Taylor 

Viola Griebenow Elise Gratton Maddie Phan Parisa Mosavat Adam Sutro 

  Stella Canoles   

 

“To lead people, walk behind them.” Lao Tzu 
 

Please see the performance report. 
 

“Our duty is not to see through one another but to see one another through.” Amish Proverb 

 

 

 



 



 



 



 

A constant reminder… 

 

 


