
Our written response to the team in a letter and an aggressive meeting about a non-team related alcohol incident. 

 

“Let’s simplify the key issues for all of you to understand. We do not own your social life, nor do we want to.  We do however 

own the team and have a responsibility to every member.  That being said, ANYTHING that affects the team IS a team issue.  

Period.  It does not need a memo attached or Board approval.  One person or one action can become a “team” issue.  Chatter 

in the locker room Saturday morning made it a team issue.  If in your world, this is not a team issue, what is?  Will you know 

when it is a team issue and when behavior threatens reputations, athletic careers, and even lives? We truly believe that we as 

coaches are infinitely better qualified than you to assess the effect on the “team”.  You do not have to answer to parents, or 

rumors.  You do not sit in living rooms defining our team and its environment to perspective members, or sit in Board 

meetings answering questions.  

 

What you did was not legal, not right, not positive, not conducive to being a serious athlete, not responsible, showed no 

leadership, hurt parents, and deeply affected coaches that have unconditionally supported you for most of your swimming 

lives.  It is not obvious to us why someone could think this is “OK”.   And the fact that your peers or friends may have done this 

does not legitimize it but rather suggests that you need to find other friends and better role models.  We have seen, up close, 

every aspect of substance abuse from alcoholism to hard drug abuse to endless rehabs, an abyss of a mother’s pain, and even 

prison.  Please don’t insult us by telling us it is “no big deal”.  Wait until your daughter tells you not to worry, that, “it’s no big 

deal.” 

 

About five years ago, a swimmer walked on the deck of this pool and told us he wanted to join our team.  We knew he was a 

known drug user.  We pulled him aside and told him that we were aware of his reputation and his social life and while we 

would allow him a trial period, if we heard one word related to drugs spoken in front of any member of this team, at any time, 

he would be gone and regret this meeting.  He chose not to join the team.  You were about twelve years old at the time and 

neither you nor your parents were ever aware of a two-minute conversation that put your safety and the protection of this 

team ahead of a new member, added revenue, and his “social life”.  So you tell us where a “social life” ends and “team” 

character begins.  We may not know the exact answer but we will always err on the side of caution, for you.  And by the way, 

while some of you want to draw a line that separates this team from the rest of your life, we never have.  We have never 

stopped caring about you or stopped supporting you when we leave the pool or take off our team jacket.  

 

Some day you may have a thirteen, fourteen, or fifteen year old child and you will pray every time they walk out the door that 

they are safe and with good people doing the right things.  You will pray that they can avoid drugs and alcohol, that they don’t 

lie to you, and that someone is looking out for them.  You will also hope that they might find an athletic program that places a 

premium on character and doing what is right.  While you would not assume it, you would take comfort in finding 

overprotective people that run the program, people who actually care about your child as a person, even when they are not at 

practice.  You will be grateful for a second pair of eyes to watch over them.  You will care less about their success as an athlete 

than you will about their safety and personal well-being.  Ask any parent.  

 

Too often in this day, the coach is simply a spoke in the wheel of a teenager’s life, and not a partner.  Today, focus is more 

about being happy and being “right” rather than being respected and doing what is right. We cannot, and will not, fit into that 

world.  We want to be your partner and not someone who is dismissed when he is not in agreement with you. We are not 

administrators enforcing rules, we are simply people who care passionately about you bringing out the best that lies within 

you and those around you.  

 

As for insight into our reaction, it is not when we care this much or get upset that you should be concerned.  For this you 

should feel fortunate.  It is when we stop caring that the greater loss and the greater problem begins.  And if you are not into 

the whole “character first, do the right thing” thing, you should know that every college coach we talk to asks about it and 

praises us for emphasizing it. 

  

Should you disagree with this, that is fine, it simply means that our priorities and our philosophies are opposed to one 

another and that this clearly is not the proper environment for you.”  

 

Donnie & Ronnie 


