Parent Booster Meeting - October 4, 2023

Attendance: K. Hopf., M. Reiss., T. James, T. Yahl, J. Triplett,

Topics:
1. Fundraising - Will send out information to all families to complete $100 of fundraising per
family

-Proposal to raise moneys for blocks for South Y (on loan from
NeeFundraisingd to get 6 blocks for $35,000-$40,000
Goal to be done by March 2024
Can borrow from custodial savings account
$15,000-$20,000
SUGGESTED FUNDRAISING:
*Sources from us would be the Swim Rally (to be organized)
Need to raise at least $10,000
*Sponsorships from businesses or families
20 give $500 -can make a plaque of sorts for donations
Are there any leads from families that we can ask to be sponsors? Please send them to
Patty Lefeld mplefeld@gmail.com or via Remind

Alberts will do a lane boards. ( see if we can get stickers to replace from Homestretch)
GMT will possibly do one at North Y to replace lane boards.

2. Team Photos - Eight and Company - November 13 and 17 before practices at North Y.
Will be individual. Packets will be passed out next week.

3. Apparel Committee Update
a. Alberts team apparel
i.  Tricia reported that this is from Alberts design for families to purchase.
Other options of apparel will be made with this design.


https://docs.google.com/document/d/12OXYlp0PCz46n3Kh48FGQWTTpPtlHvxWePCaJ9roYKw/editedWSTzkx70OGLtlWOabCCKHx3rVCaFm12RZu8GXXBA/edit
https://drive.google.com/drive/u/0/folders/1S2P6JsBRCmj1OGlodtaOjWR2o9AFJzUk
mailto:mplefeld@gmail.com

ii. Date will need to be decided and push out date and pick up for shirts.

ii.  All swimmers will get free shirts at champs of a different design.

4. Training dates for the following jobs:
a. Computer - pick a date to train

b. Colorado - This is being repaired right now!!! YIKES

c. Officials review- Has anyone signed up or Wapak?? Or the Zoom officials
training. WE NEED 10 OFFICIALS FOR OUR TEAM!!!

d. Level 1 at Wapak - Saturday at Wapak
e. Teamunify Backoffice for worker shifts

5. Great White North - November 3-5

a. Review main duties/committees
i.  Officials coordination is the most important.
ii. Concessions

1.
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Donations per family
Larger donations for fundraising
Meals for Coaches’ room
Check the supply room for materials needed (plates, forks, etc.)
Need start-up money for concessions and heat sheets
a. Heat Sheets
i.  Team shout outs ( create a flyer for sizes and
details ) NEED PERSON TO DO THIS
i. Sponsors’ logos
iii.  Print ahead of time (will be a worker shift to print
out)



https://docs.google.com/document/d/1nH-oonYXaF0LtjAcNo7gxuLl-491vQJmI-dUVg_doLc/edit
https://docs.google.com/document/d/1TiTRniL2S2JZVTzBEImn-0huh92ZyEE5SIca5WTrk3E/edit

6. Ice for coolers
7. Unbunch the flags for lanes NEED TO BE DONE (buy washers)

b. Ribbons/Awards
i.  Heat winner prizes for 10-unders? NEED SOMEONE TO DO THIS

c. Raffle Basket - Buy a heat sheet and get a free ticket and can purchase more
One for morning and one for afternoon
Clean Touch pad connections (worker shift)
Pre-order shirt ideas (send to Brittany Thiebeau)
Beast Challenge
Order rugs for hall and main office (20 rugs) contact Aramark

i.  Counted as a worker shifft NEED SOMEONE TO DO THIS
Ask Alberts to be on site
i. Have announcer inside of the pool with speaker feeding to the gyms- Aaron
j- Getthe scoreboard to the gym
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OTHER CONCERNS:
Make sure that the back office shows that there are appropriate worker shifts of 5 per family or 3
for hs families.

NEXT MEETING: GREAT WHITE NORTH MEETING

Who is doing what? October 17 or 18, 2023
@6:30pm ?????°?7???

We need as many people to make this happen.


https://docs.google.com/document/d/1i1kfJxIvY1nq6e0i1bcRxl-dOY4OZkA1TTKTFz2C4Nk/edit
https://drive.google.com/drive/folders/1SMQ4OBjSNJaiAJZwsqlKv_gVoUhfls_P

