July 19 - Booster Planning Meeting 4:30

1. Reviewed the Booster Committee Roles
- Names of potential volunteers or trainees will be decided in September
- Reach out to people who were listed in the positions from last year to meet in September

2. Fundraising - Use a point system to determine the amount of time needed to cover per
family ( any way to generate funds for the team )

$100 expense per family for 2023-2024 year to help raise funds for a new timing
console and diving blocks ($1 per point unless specified to total 100 points)
Some examples are...

Main Grandstand Eldora Clean Up - 50 points for family

Concession Stand at Eldroa (1 hour = 10 points)
Pay to Play

Sponsorship & Ads for heat sheets

Swim Rally - $$ Family Swim Meet with each event

3. Parent Worker Shifts

- SHIFTS: All families must work 5 shifts: This includes a minimum of 1 shift during the Great White
Invitational and 1 shift during the championship season the swimmer qualifies for.

High school ONLY swim families must work 3 shifts: This includes a minimum of 1 shift during
the Great White Invitational and 1 shift during the championship season the swimmer qualifies
for.

***If you have a high school and regular season swimmer, you will be required to work 6 shifts.

[**Note: A shift is typically 3-4 hours in length and may involve a variety of jobs/responsibilities including (but not
limited to) timing, officiating, set-up/clean-up, 8 & under helper, etc. See descriptions at the end.] Parents may be
asked to work more shifts during the season based on need.

$ 50 will be assessed for shifts not covered!

4. Try-outs will be in mid to late August
Registration Opens first part of August for returning families
New swimmer opens after evaluation late August

5. Parent Fair
August 31, 2022 (Celina) North YMCA 4:30-6:00
-OR-
Wednesday, September 6, 2023 (Minster) South YMCA 4:30-6:00



Swim season starts September 11, 2023

Things to be shared:

-Team Handbook

-AMFY Committee Sign up

-Booster Dates

-Website Tutorial

-Spirit Apparel (Alberts)

-Fundraiser Flyer/Worker Shifts
-Communication (REMIND, Facebook)
-Practice Schedule

Intersquad Meet during Christmas vacation

AMFY WAVES




