
Awards Reception Committee 
This committee is responsible for the Awards Reception and Senior Night at the end of 
the short course season.  This event usually takes place at the end of March.  Jobs 
include: pre-work and planning, set up, decorating and clean up at the reception.  
 

Swim Group Parent Committees  
The chairs will serve as a liaison between coaches and group parents to organize 
activities and assist with projects.  Members of these committees will help with 
bulletin boards, holiday parties, holiday cards and gifts for coaches, theme for PCY 
Winter Classic, service projects, canoe trip and other group activities. You do not need 
any experience to be the Chairperson, just a willingness to organize the group.   
 

Graduating Senior Committee 
Members are usually parents of HS seniors. Members help collect senior bio 
information and photos for the senior slide show.  This committee organizes the senior 
gift and senior devotion at the Awards Reception.  Chairs will coordinate with the 
person creating the slide show, Awards Program as well as the Awards Reception 
Chair. 

 
Meet Operations Committee 

This committee is run by the Meet Director and Assistant Meet Director.  Members 
have specific jobs that they will perform at home meets. Jobs include: Meet Set Up 
and Clean Up, Volunteer Check In, and Announcers.  You will be provided training.  
This counts as your committee work and your some of your meet work.  If you are on 
this committee, you will sign up for your jobs through the committee – not the 
general team sign up.   
 

Meet Concessions and Hospitality Committee 
This committee coordinates and runs the concessions and hospitality at our home 
meets.  These jobs require commitment and count as both your committee work and 
your meet work.  Members have specific jobs such as:  concessions or hospitality 
supervisors, cooks, shoppers, set up and clean-up crew.  Training is provided.  If you 
are on this committee, you will sign up for your jobs through the committee – not the 
general team sign up. 
 

 
Officials Committee 

Members of the Officials Committee must be certified YMCA Swim Officials.  Training is 
offered in the spring and fall and consists of classroom work, an online test and a brief 
apprenticeship period.  (No experience necessary – training is provided.)  Cost is 
reimbursed upon successful fulfillment of service hours at the end of the season.  This 
job fulfills your committee work and your meet work.  If you are on this committee, 
you will sign up for your jobs through the committee – not the general team sign up. 
 
 

Spirit Wear Distribution Committee 
This helps to organize and distribute team sprit wear including: Team Fan Shirts, 
Personalized Swim Caps, Team Spirit Wear, Polar Bear Shirts, etc.  
 



Meet Timing Team Committee 
The Timing Team is responsible for the set-up and tear down of all timing equipment 
as well as operation of the Colorado Timing booth and meet computer.  New team 
members will receive “on the job” training.  Members of the team will be needed to 
help at all home meets (Polar Bear, dual meets, and A champs).  The team is also 
needed to help at the HS Classic in January.  You are not required to work every 
session of every meet.  This job fulfills your committee work and your meet work.  If 
you are on this committee, you will sign up for your jobs through the committee – not 
the general team sign up..   

	
Photography Committee 

This committee takes pictures at swim meets for the team to use. You must provide 
your own camera with an SD card or external device to transfer files.  You are 
responsible for editing your photos. Additional details and guidelines will be provided 
to committee members.     

  
Summer Breakfast of Champions Committee 

This committee hosts a breakfast for swimmers during practice times on the Thursday 
before Long Course Champs.  Committee work consists of two required days –1 hour 
on Wednesday night for set-up and approximately 4 hours on Thursday morning.  
Tasks include preparing and serving food to swimmers as well as clean up.  

 
Family Fun Festival Committee 

The Triathlon Committee runs the annual Fun Fest portion of the YMCA’s Healthy Kids 
Triathlon held every year on a Saturday in late August.  You are responsible for 
setting up the event on the Friday evening before and clean-up afterwards.  (7 hours 
of work – 2hrs on Friday and 5hrs. on Saturday).  Adults will help serve food as well 
as supervise stations and activities.  Only sign up for this committee if you are 
available the last two weekends in August.   

 
Swim-a-thon Committee 

This committee works on our most important team fundraiser.  Committee members 
will do work prior to and during this event.  They are also responsible for clean-up.  
The swim-a-thon is a fun event held during practice times in mid-June.  There will be 
some work done during practice times prior to the event.  Only sign up for this 
committee if you are available during the summer.   
 

 
Service Project Coordinator 

This person will work with the Head Coach, Communications Chair and the YMCA to 
coordinate some service project opportunities for our swimmers.  This job will involve 
organizing the event and being available the day of the project.   

 
 
New Parent Mentor Coordinator 

This person will pair new families with current families at the start of the season.  This 
job will mainly involve emailing potential mentor families and pairing these families up 
with our new families.  You will also provide some ideas of how mentors can help new 
families.  You will work with the Communications Chairs on this project.  


