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 Introduction
Welcome to the YMCA at the Heights and the Hurricanes Swim Team.  We are glad your child has decided to swim for us.  In addition to the practice of the YMCA core values of caring, honesty, respect, and responsibility; it is our goal to include the values of equal participation, family involvement, working toward individual goal achievement, keeping winning in perspective, teaching fair play and sportsmanship, and develop healthy and responsible youth.  Swimming teaches the ability to compete with others and to keep emotions under control.  For in every walk of life, challenges will arise that confront you and by facing them head on, they may be overcome.
This handbook will provide you with some basic information to help you enjoy this year’s swim season.  If you have any questions or concerns, please contact Swim Team Coordinator/Head Coach Deanna Murlin at 937-236-9622 or dmurlin@daytonymca.org 
Coaching Staff and Executive Director  
Swim Team Coordinator/Head Coach:			Deanna Murlin
Lead Assistant Coach:						Greg Piatt
Assistant Coach:						Casey Miller
Assistant Coach:						Chris Chilelli
Assistant Coach:						Audrey Bueter
Jr. Assistant Coach:						Adina Taylor
Jr. Assistant Coach:						Katie Caplinger
Executive Director 						Chris Lindeman
It shall be at the sole discretion of the YMCA to hire, change, or terminate staff associated with the swim team. 
YMCA Executive Director and Swim Team Coordinator/Head Coach, prior to the start of each season, will select all coaches.
YMCA Philosophy for Competitive Sports
The YMCA’s involvement in competitive sports is a means of putting Christian principles into practice through programs that promote good health, strong families, leadership, community development, and international understanding.
Valued education is an integral part of the YMCA at The Heights.  YMCA sports emphasize broad participation rather than specialization.  There are important lessons to be learned from competitive sports:
Respect for oneself and others
Self-discipline
Responsibility as a team member
Development of leadership
Self-confidence
Concern for physical fitness
Lifetime involvement in sports and wellness
Competitive sports participants learn by example.  Coaches, parents, and officials should strive to be the best possible example and create an environment in which competitors may reach their ultimate potential.
Keeping Athletes Safe in Swim
USA Swimming's top priority continues to be keeping our athletes safe. No form of abuse, including child sexual abuse, has a place in our sport. USA Swimming is committed to reducing the risk of abuse in swimming and increasing awareness of red flag behavior through its Safe Sport program. All adults working with athletes are responsible for creating an abuse-free environment.
 Swim Level Descriptions 
Green
This is a pre-competitive group for ages 6-10.  The primary focus will be an introduction to the 4 competitive strokes while working on general endurance.  This group is geared towards swimmers that are interested in competitive swimming but are not quite ready.  Swimmers will typically practice once a week.

Minimum Requirements
Must be able to swim 25 yards Freestyle with an understanding of rotary breathing
Must be able to swim 25 yards on back
Minimum age of 6
Prefer to be in or completed YMCA Level 4 or above

Maroon 
This novice group works with a primary focus on developing the basic movements of the 4 competitive strokes.  An introduction to competitive swimming will be given at this level.  The average age range will typically be 6-10 years of age.  This group will also be introduced to flip turns, and work to get a head first diving start.  Stretching and some out of the water (dryland) exercises will be introduced in this group.

Ability Level
Must be able to swim 25 yards Freestyle with an understanding of rotary breathing
Must be able to swim 25 yards on back
Minimum age of 6
Prefer to be in or completed YMCA Level 4 or above

Bronze
This introductory competitive group works with the primary purpose of stroke refinement with some basic endurance training.  A key focus in this group is proper technique and developing good practice habits and reviewing the rules of swimming.  The typical age range is 7-10.  Stretching and some out of the water (dryland) exercises will be introduced in this group.  Swimmers are expected to attend at least 66% of practices and attend at least 3 meets.

Ability Level
Must be able to swim 200 yards freestyle with an attempt at flip turns
Must be familiar with the 4 competitive strokes
Must understand circle swimming, flip turns, and streamlines
Must be able to attempt to dive from either the side or from blocks
Must start to understand time cycles and intervals
Prefer to be in or completed YMCA Level 5 or above

Blue
This is an introductory competitive group for new swimmers.  The typical age range is 11-19.  The primary focus will be on stroke introduction and refinement with some basic endurance training.  A key focus in this group is proper technique and developing good practice habits and reviewing the rules of swimming.  Stretching and some out of the water (dryland) exercises will be introduced in this group.

Ability Level
Must be able to swim 50 yards Freestyle with an attempt at flip turns
Must be able to swim 50 yards on back
Must be able to attempt to dive from either the side or from blocks
Prefer to be in or completed YMCA Level 4 or above

Silver
This intermediate competitive group works with an emphasis in stroke refinement and more emphasis on endurance training.  The typical age range is 11-14.  Swimmers will be introduced to time cycles and begin to identify with and establish different types of training, such as distance-based and sprint training.  Stretching and some out of the water (dryland) exercises will continue in this group.  Swimmers are expected to attend at least 80% of practices and attend at least 5 meets.

Ability level
Must be able to swim 500 yards continuously with flip turns
Must be able to successfully start from the block
Must be able to swim 100 yards of all four competitive strokes
Must be able to swim the 200 yard IM

Gold
This advanced competitive group is composed of highly motivated swimmers with a firm grasp of stroke technique and race strategy.  The typical age range is 11-14.  Swimmers should expect to have increased focus on intense endurance and race pace training.  Swimmers should look to set themselves apart in refining underwaters, starts, and turns.  Time cycles will be reinforced, as practices will be run on time cycles.  Goals for this group will be to achieve at least YMCA AA time standards with long-term goals of being competitive high school swimmers/elite senior level swimmers.  Swimmers are expected to attend at least 80% of practices and attend at least 5 meets.

Ability level
Minimum abilities of Silver
Must be able to swim 200 yards of at least 3 of the 4 competitive strokes
At least 1 AA qualifying time or minimum time standards in 2 or more of the following
1:15 100 free, 2:50 200 free, :40 50 back, :39 50 fly, :48 50 breast, 1:30 100 IM  
Must be able to understand time cycles and read a pace clock

Senior
This competitive group is composed of highly motivated swimmers aged 14 and up.  Swimmers in this group should have a firm grasp of stroke technique and be prepared to focus on endurance and speed training.  Dryland practices are provided for this group with the expansion on strengthening the core.  Athletes in this group will be expected to act as examples and leaders to younger swimmers both in and out of the pool.  Swimmers are expected to attend at least 80% of practices and attend at least 5 meets.  Exceptions are for swimmers who are also members of a high school team, where they are expected to attend at least 50% of practices and at least 3 meets.

Ability Level
High School Swimmers are automatically placed in this group regardless of ability
Must be able to swim 500 yards Freestyle continuously with flip turns
Must be able to attempt 200 yards of each stroke
Must be able to understand time cycles and read a pace clock
Ability to manage time and outside obligations
Ability to set realistic goals and work to attain them 
 Registration and Fees
Registration 
Members will register for the swim team on hhyswimming.com.  Each swimmer must be a member of YMCA at the Heights.  All swim team participants must join the YMCA at the Heights prior to participating in any practice and/or competition, as per the national YMCA rules and regulations.
Please, contact Swim Team Coordinator/Head Coach Deanna Murlin for any additional questions at dmurlin@daytonymca.org 
Registration Fee
A registration fee is charged to each swimmer when they register for the season.  The registration fee is to reserve their spot on the team.
Swim Team Membership Fees
The swim team membership fees are determined based on the group the swimmer is assigned.  Swim team fees may be paid in a lump sum or installments, which is declared when registering.
Monthly team fees are due on the 15th of each month.  Swimmers must be a registered participant and in good standing to participate in any practice or swim meet.
Parents must give 30-day notice to cancel their monthly fees for swim team.  Cancellation may be completed through the end of December for the short course season.
Financial assistance is always available.  Please see the front desk with any questions regarding financial assistance. 
Meet Fees
Swim meet fees will be handled by the Swim team coordinator/head coach at the YMCA at the Heights.
Relay fees and individual events will be billed following the swim meets.  All billing is done through or team website and will charge the credit card that is online if your swimmer attended the meet.
The coaches retain the right to make up the entries in the events they feel are in the best interest of the swimmer.
If a swimmer is entered in a relay, he/she will only be charged for his/her proportionate amount of the entry fee.  If you do not wish to swim in a relay, please make a note when you sign up your swimmer.
If a relay is forced to scratch, FOR ANY REASON, after the deadline because of the absence of one or more members of the relay team, the entire relay entry fee will be charged to the absent swimmer(s).  Substitutions will be made whenever possible.
Parent/Guardians are responsible for the payments for all individual and relay events.   
Swimmer’s entry fees will be billed according to the number of events entered. 
After entries have been submitted to the host team, charges to the swimmers account cannot be reversed because the team is held financially responsible for all entries.  If you are unable to attend, please notify the head coach in writing, before the deadline of entry sheets.
USA Swimming Membership Fees
Some meets we attend are meets sanctioned by USA Swimming, which is a different organization from the YMCA.  Swimmers participating in these meets must be registered with USA Swimming.
Membership is open to swimmers in the Senior, Gold, Silver and Bronze groups, and Blue group members with permission from the coaching staff.  Families will pay the initial fee when registering but this charge will be reimbursed by the team.
 Weather Policy
Snow Emergency 
YMCA programs are cancelled when Huber Heights is under a level 2 snow emergency.
Coaches and swimmers are not expected to report to practice if YMCA programs are cancelled. 
All closings will be announced on local news channels. 
Program cancellation is determined by the YMCA Executive Director.
Thunder/Lightning
A dry land practice will be held if the pool needs be cleared for thunder and lightning. 
 Coaches Rules
Tardiness and Attendance
All swimmers should be on the pool deck 10 minutes before the start of practice for stretching.  Swimmers who arrive late miss important instructions and information.  Tardiness of one swimmer causes a distraction to other swimmers for having to disrupt practice so they can begin their workout.  A swimmer will also miss out on the full potential of a practice.  Swmmers should always bring their equipment if it is required for the group.
Profanity
All swimmers, parents, and coaches are expected to act and speak in a manner that reflects the YMCA mission and values.  Profanity and/or other objectionable language will not be tolerated at any time during practice, meets, or travel to and from meets.  This shall include any other times when the individual is associated with the YMCA Swim Team (hotels, restaurants, etc). 
Appropriate Representation
When participating as a member of the YMCA at the Heights swim team, swimmers should be aware that they represent the YMCA at the Heights and the Hurricanes Swim Team.  For that reason, their behavior reflects upon the rest of the team, the YMCA, members of the YMCA, and their families.  Inappropriate behavior, either as hosts or guest of other teams, will not be tolerated.
 Duties and Responsibilities 
Duties and Responsibilities of the Coach
Coaches are expected to fulfill the following responsibilities:
Classify swimmers and assign them to competitive events.
To attend, in a coaching capacity, all YMCA at the Heights practice sessions and meets.
To teach and support the philosophy of the YMCA.
To set an example of good behavior and sportsmanship for all swimmers.
To give swimmers an opportunity to develop skills and to promote their involvement as part of a team rather than an individual participant.
To instruct, supervise, and conduct all workouts for the team, so athletes might reach their potential in accordance with the principles and philosophy of the competition.
Duties and Responsibilities of the Parent Executive Board
The purpose of the parent executive board is to support the YMCA at the Heights Swim team program and the swimmers participating.  The parent executive board is expected to fulfill the following responsibilities.
To cooperate with the YMCA Director and coaches in making the competitive team meaningful for the team members.
To assist with coordinating volunteers, officiating, selling concessions and fund-raising.
To always display good sportsmanship and be supportive of the YMCA at The Heights competitive sports program and its philosophy.
Serve as an advisory board and a volunteer support team for the swimmers and other parents.
President-Responsible for leadership of the Hurricane Swim Team Parent Board, conducts board meetings, and provides long term planning.
Vice President: Coordinates out of the pool team events, such as holiday parties and end of the year awards.  Will coordinate with the coaches on the end of the year awards. 
Volunteer Coordinators: Oversees volunteer recruitment for meets and at practices.  Ensures that volunteer slots are completely filled at meets, communicating with swim team parents when necessary.  Makes sure all "Coordinator" spots are filled 
Fundraiser Committee: Responsible for organizing fundraisers for the Hurricanes Swim Team. Oversees sponsorships for the season.  Establishes levels of contribution and solicits sponsors.  Creates levels of sponsorship.  Leadership works with this committee to set sponsorship goals. 
Any parent is eligible to run for the parent board.  We will have a voting process to determine each officer position and committee chair.
Duties and Responsibilities of the Swimmer
Swimmers should fulfill the following responsibilities.
To attend practices and meets regularly.
To notify the coach when unable to attend a meet.
To always strive to reach their greatest potential through hard work and effort.
To always strive to achieve their greatest potential in academic excellence, as well as, swimming.
To cheer for teammates and congratulate them after their events.
To treat the coaches, parents, teammates, officials, competitors, and facilities with respect.
To be responsible for any personal items brought to the pool.
To obey the rules and guidelines of the coaches.
Duties and Responsibilities of the Parents
As individuals, parents should fulfill the following responsibilities:
To provide general encouragement and positive reinforcement to the swimmer.
To provide support for the coach.
To deliver the swimmer to practices and meets on time and ready for warm-up.
To assure that the swimmer receives proper rest and nourishment.
To assure that the swimmer maintains appropriate level of academic achievement.
To aid with meets, concessions, fundraising, and other team social activities.
 Participation at Swim Meets
Team members will sit together during meets and not wander around the facility.  Team members may leave after their last event but should always check-in with the coaches before they leave. 
Swimmers should report directly to their coach after each event in which they participate during a meet.
The coach will always attempt to provide the best competitive opportunities possible for everyone.  The decision as to line-ups and relay personnel is the responsibility of the coach.  The swimming ability of the swimmer is just one of the many factors that influences the final decision.  Swimmers can choose their individual events, however if the swimmer or parents would like the coach to select, please indicate so when signing up for the meet.
Championship Expectations
Parents from all teams must work if duties are assigned.  Each team receives a list of workers they must supply.  If we do not provide these workers, our swimmers may be disqualified or the team will be issued a fine.
Finals
Finals are commonly held each evening for the day events.  The details for the makeup of finals will be provided in the respective meet packet.  The number of swimmers for finals is based on the number of lanes and are typically comprised of 2 heats.  These heats are arranged by times.  Every swimmer who qualifies for finals (2 full heats plus 2 alternate swimmers) must expect to swim in the finals event unless approved by the coaches.  
Scratch Rules
Scratch rules will be provided in the respective meet packet of the swim meet.  Swimmers who wish to scratch from finals must obtain permission from the coaches.
 What to Bring to a Meet
At most meets, swimmers will be in the gym.  There will be a designed area for the Hurricane Swim Team at the meets.  Many of the meets can be a long day.  We would consider bringing the following items;
Healthy snacks and drinks.  No soft drinks or energy drinks.
Blankets, towels, sleeping bags, and chairs.
Canopies for outside meets in the summer
Cards, games, reading material, etc.
Extra googles, caps, towels and team suit.
Warm up suits, sweats or other warm clothing to wear when not swimming
Sharpies to write down the event, heat and lane on the swimmer’s hand or arm. 
Highlighter to highlight your children’s events on the heat sheet.
Heat sheets are typically available to purchase at meets or will be provided electronically.
 Registering for Swim Meet
Sign in to the team’s SportsEngine site, hhyswimming.com.
Click on Events tab or link
Click on the meet you are registering for
Click on “Edit Commitment”
Declare Yes or No
Choose the event(s) your swimmer wants to participate in
Click “Save Changes”
All relays will be determined by the coaches
 Equipment List 
Snorkel – Senior, Gold and Silver Group
Fins – Senior, Gold, Silver, Blue, and Bronze Group.  These are suggested but not required for Maroon and pre-comp groups
Paddles – Senior, Gold, Silver, Blue, and Bronze Group.  These are suggested but not required for Maroon and pre-comp groups
Pull Buoys and Kickboards - Provided by the YMCA at the Heights
Other specialized items will be made available
Speedo Sponsorship
The YMCA at the Heights swim team has a sponsorship agreement with Speedo.  Through this agreement our team receives discounts on many products, free coaches’ apparel, items for National Team Qualifiers, and discounts on suits and other program benefits.  This contract provides the team with a dollar amount that we can use to obtain equipment, thereby reducing the financial burden on the team.
As part of this sponsorship agreement swimmers are expected to use Speedo brand products at all times when representing HHY Swimming.  This includes
Bags, apparel, fins, goggles and other accessories
Caps and racing suits
Championship racing suits (i.e. tech suits)
Spirit wear, banners, and team website
Suits, equipment and other apparel may be purchased through our team provider, Poco Loco Swim Gear.
Lindsay’s Law
Senate Bill 252 is named for national heart health advocate and former Miss Ohio Lindsay Davis who suffers from a heart condition and has since dedicated her career to raising awareness of this potentially fatal condition.  Ohio Revised Code 3313.5310, 3707.58 and 3707.59 went into effect in 2017.  In accordance with this law, the Ohio Department of Health, the Ohio Department of Education, the Ohio High School Athletic Association, the Ohio Chapter of the American College of Cardiology and other stakeholders jointly developed guidelines and other relevant materials to inform and educate students and youth athletes participating in or desiring to participate in an athletic activity, their parents, and their coaches about the nature and warning signs of sudden cardiac arrest.
Every athlete needs to have a completed Lindsay's Law form on file with the team to participate.  This must be signed and submitted each year and can be completed during registration.
Volunteer Matters
It is our goal to include the values of equal participation, family involvement, working towards individual goal achievement, keeping winning in perspective, teaching fair play and sportsmanship, and working with the whole persons' body, mind, and spirit.  The objective of our team is to provide every member an opportunity to improve swimming skills and achieve success at his or her level of ability while instilling the core values.
ANYONE who plans to volunteer at the YMCA must also create a volunteer account in VolunteerMatters, the Y's online volunteer portal.  By creating this account, all volunteers are able to complete the Y's Volunteer Relationship Agreement & Waiver of Liability and acknowledge the Child Protection Policy & Child Abuse Reporting Procedures.  Thank you in advance for helping the Y to create a safe and welcoming environment for swimmers, volunteers, and staff.
Unlike SportsEngine, volunteers must make individual accounts with unique emails addresses in VolunteerMatters.  Please encourage your family members and friends who plan to volunteer to create an account also.
THIS IS A ONE TIME REGISTRATION STEP FOR HURRICANES VOLUNTEERS.
 Communication
Bulletin Board - The Swim Team bulletin board is located outside the pool area near the locker rooms.  Please, check the bulletin board for any swim team information you may need.
Swimmers Folders - Each swimmer has a file folder in a file box.  The folder may contain a copy of any handouts as well as ribbons or medals from past meets.  Swimmers are responsible for checking their folders and making sure contents are removed regularly.
Website - Information regarding meets, practice times, upcoming events, meet entries, activities, team handbook, meet schedule, etc. can be found on hhyswimming.com 
Coaches - The coaches are available should you or your swimmers have any questions or problems.  Please, schedule a time to meet the coaches or stop in before or after practice.  Please, do not attempt to talk to any coach during practices, as they are responsible for the safety of your children.
Email - We use email through SportsEngine (hhyswimming.com) to maintain contact with our Hurricanes Swim Team.  Please, let us know if you are not receiving our emails.
Text – We can communicate with text messages, sent from our SportsEngine team site.  Parents must set up their accounts to receive text messages.
League Website – Information specific to the league can be found on the league website at http://www.swoysl.org
 Conclusion 
To be a successful swimmer requires personal dedication, parental support, interested and enthusiastic coaches, and a lot of long hard work.  Gold medals do not measure success, on this team; if swimming times have improved, the interest in swimming has increased, and if there has been enjoyment in what was done throughout the season, this is the measure of success.  Swimming has a long season with many hours of work providing memories that will last a lifetime. 
If, at the end of the season, the swimmer can say, “I have done my best,” then we, as coaches, parents, and staff can be proud to have been a part of his/her success.
We wish you well in the coming months.  May you accomplish your goals and benefit from your experience as a Hurricane on the YMCA at the Heights Swim Team.

Thanks from all of your coaching staff
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