Mission Statement: The Newport Swim Team is dedicated to providing a swim program that emphasizes
competitive training and physical fitness. We focus on team unity in a directed positive atmosphere. The
organization, in partnership with its families, strives to produce successful members of the community.

Newport Swim Team

May 2, 2022; Grove Annex, 5:30 p.m.

In attendance: Cheryl Brown, Jinji Wimalasena, John Wray, Kasey Postlewait, Mike Perucci, Peter Perucci,
Randi Weisz, Travis Howard.

Agenda

1.
2.

3.

Welcome-call meeting to order
Secretary Report
a. March meeting minutes were approved.
Treasurer Report/ Registrar Report -Financial report was approved.
a. Accountbalance $47,152.05
b. 2021-2022 Profit & Loss Report from August 23, 2021 - May 2, 2022 was provided by Kasey and
reviewed by the board.
c. 2022-2023 season-bookkeeping will be converted to update QBO system
Volunteer Coordinator Report -Cheryl reports some families have completed their volunteer hours for this
season. Spotlighting volunteers was discussed.

Fundraising Report
i. Swim-a-thon raised $17,816
1. 44/56 swimmers contributed
2. 36 swimmers swam at the SAT
3. 33 swimmers raised at least $250
4. $890.82 goes back to USA Swimming
ii. Received $500 donation from Attorney, Bill Barton
Meet Director Report -Travis is meeting with pool management regarding pool overflow issue. This could
potentially impact Seahorse. The numbers were low for the Newport Open and we did not make a profit.
Pool is getting money per swim and therefor losing money. Three teams have expressed interest in coming
to Seahorse.

COACHES REPORT / NST BOARD OF DIRECTORS
a. GROUP BREAKDOWN : numbers have dropped by four due to other activities. Practices have been

going well.

Seniors 16
Gold 8
Silver 10
Bronze | 11

Bronze Il 7



TOTAL 52
b. MEET SCHEDULE / RESULTS

May 6-8  AAA Invit LC / Albany (12)

May 13-15 CAT LC Open / Corvallis (12)

June 3-5 AAA Summer Blast LC / Albany (not posted yet)

June 10-12 Mike Morris Invit / Eugene (not posted yet)

June 24-26 TEAM Eugene Open / Eugene (currently 11)

July 9-10 OSI10 & Under LC Champs/ TBA - Drop off in number of kids qualifying. 1 A-=2bonus,
2A- 3 or more bonus swims. Adjustments will be made to accommodate, including a late start. Meet
location has not been determined.

July 14-17 LC Senior Sectionals / Mt Hood No qualifiers- close qualifiers.

July 16-17 Bohemia Days Open / Cottage Grove

July 21-24 0SI 11 & Over LC Champs / Mt Hood

July 26-30 Western Senior Zones / Clovis, CA - 4 swimmers have qualified and two others are
close.

Aug.3-6  Age Group Zones/ Elk Grove, CA No qualifiers (two close swimmers)
Aug 12-14 Seahorse Invit/ Newport
c. RESULTS SUMMARY:
Mar. 12-13 Valley Coast Swim League: NST sent 7 swimmers who finished in 7th place with 380 points,

The seven NST swimmers included: Connor Brown, Ivan Farias, Zane Carver, Peter Perucci, Ruby Perucci,
Gigi Howard, and Hana Parker collectively had 28 total swims with 19 personal bests recorded.

Mar 30 Apr 2 SCY Senior Champ: NHS sophomores Layla Bretz and Sam Postlewait represented Newport
Swim Team at the Western Zone Short Course Senior Championships March 29 to April 2 in St. George,
Utah. 74 teams (and over 600 swimmers) from 9 western states were represented. but both Layla and Sam
were very competitive in all 11 of their races.

Apr 22-24  Newport Invit - Great racing, out of 190 total swims, we had 110 personal bests established
and a team record.

Apr 30 April Showers - Zoey Chappell took two 2nd place finishes and a 3rd in the 8 & Under Girls while
Braylon Belloni established 4 new personal bests, with 3 top 5 finishes in the 15 & Over boys.

d. STROKE/TURN JUDGE TRAINEES -Randi and Sander will re-valuate if this is something they can
take on.



10.
11.
12.

13.

e. LONG COURSE SATURDAY PRACTICES W/ CAT- Saturday, April 16 / Saturday, May 28 / Saturday,
June 18

f. 10 U UNDER LC CHAMPS - ONE TIME CHANGE LIMITED TO 2022 10 & U Long Course
Championship.

g. NEDED TO THIRD STORAGE BOX ON POOL DECK: Box must match existing ones that can be
assigned to each group. John estimates $150. This was approved by the board.

h. 022-23 SEASON MEETS SUBMITTED:

VCSL (instead of Newport Invite) March 11 &12, 2023
Seahorse Invit August 11-13, 2023

i. CHANGES TO SENIOR ZONES
j.  CAP supplies were ordered and reportedly delivered; however, John never received the shipment.
John is following up with Swim Outlet to resolve the issue.
New Business
a. Website update- Information needs to be updated around coaching staff. John will follow up on
this.
b. Adding Athlete form Update-Antidoping -Needs to be added to registration.
c. Thinking about new board members
i. Travis, Cheryl, Jinji expires 2022
ii. Ideas: Anneke Brown, Dani Williams, Kristi Cline
d. The TV is broken, Charles will purchase a new TV and mount and NST will cover this expense. This
was approved by the board.
0Old Business -N/a
Next Board meeting: June 20th at 5:30PM.
Executive session n/a
The board passed a vote via email on June 2nd to increase Johns pay to a limit of 5 hours per day, M-F. This
allows for practice, meetings, and additional work he does on behalf of the team from home. On Saturdays,
John will receive payment up to four hours. This does not incorporate swim meets which are paid to
coaches by session.
Adjourn.



