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Mission Statement: The Newport Swim Team is dedicated to providing a swim program that emphasizes competitive training and physical fitness.  We focus on team unity in a directed positive atmosphere.  The organization, in partnership with its families, strives to produce successful members of the community.

Newport Swim Team
January 24, 2022; Grove Annex, 5:30 p.m.
In attendance: John Wray, Cheryl Brown, Randy Moor, Randi Weisz, Peter Perucci, Kasey Postlewait and Jinji Wimalasena. 
Agenda
1. Welcome-call meeting to order 
2. Secretary Report
a. November 2021 meeting minutes were approved.
3. Treasurer Report/ Registrar Report 
a. Kasey reports the account balance is healthy overall. Kasey motioned to approve the tearsuere report, Randy seconded and the report was approved. Profit loss statement sent out via email and showed the following net income: 
i. September showed a net income of $1396.44.
ii.  October showed a net income of -2113.58, and 
iii. November showed a net income of-312.38.  
b.  New registrar-Anneke Brown is working with Randy on training, and she is doing well. Registrar will report incoming swimmers to volunteer coordinator.  
c. Bookkeeping – Kasey will take on bookkeeping with QuickBooks. An email vote took place on January 30th, where the board voted to add Kasey back to the account.  
d. Swim a thon scheduled for April 9, kick off meeting will be held Feb 16: Five moms have volunteered to help with the swim-a-thon.  
4. Volunteer Coordinator Report -No updates, hours are being reported. 
5. Fundraising Report
a. Sponsorship/Donation Program-Total $4234
i. Team photos delivered 
6. Meet Director Report: John reported that the Rec Center is requesting we change Seahorse dates to Friday/Saturday, rather that Friday, Saturday and Sunday.  John had a follow up conversation with Mike Cavanaugh and the city will revisit the request.  Planning for Newport Open needs to start soon.  Multiple teams have already expressed interest. John will schedule a meeting with Mike Cavanaugh. 
7. Coaches Report 
a. Group Breakdown: 11 Seniors, 10 Gold, 10 Silver, 12 bronze I, and 9 bronze II swimmers, totaling 52. John expects we may lose a couple of kids due to losing interest in swimming.  John is expecting a returning swimmer in Feb. 
b. Meet Schedule/Results
i. Feb 4-6 Coast Range Qualifiers/Forest Grove (12)
ii. Feb 13 AAA Final Countdown/Albany (17)
iii. Feb 19-20 OSI 11-14 SC State Champs/ Springfield (1 qualifier)
iv. Feb 24-27 OSI 11-14 SC state Champs/ Corvallis (5 qualified)
v. Mar 3-6 OSI Senior SC Champs/Beaverton (8 qualified)
vi. Mar 12-13 Valley Coast swim League/Eugene
vii. Mar 30- Apr 2 SCY Senior Champ/ St. George, Utah (3 qualified0
viii. Apr 8/9 BDSC Jellybean invite (New meet added)
ix. Apr 23-24 Newport Open
c. Results Summary: John reports getting compliments on NST swimmers conduct and on following mask protocols. Kids conduct themselves great and swimming well. 
i. Dec 3-5 Cat Senior Open/Corvallis – 6NST swimmers competed. 22 teams from OR, WA & ID too part, NST finished 18th with 9 points all scored by Sam Postlewait. Overall, the 6 kids had 31 swims in total and personal bests in 21 of those races.  
ii. Dec 10-12 TEAM winter open/Springfield 13 NST swimmers competed.  10 teams took part and NST took 5th place with 243 points.  NST had 72 total swims, with 52 personal bests.  ( swims qualified for State champs.  
iii. Jan 7-9 CAT Open/Corvallis 21 OR swim teams send over 500 athletes to take part over 5 sessions.  NST finished 10th place with 601 pts.  Out of 55 total swims, NST had 35 personal bests, along with 3 new state qualifying times.  
iv. Jan 15-16 January Invit. /Lebanon 8 NST swimmers took part, 11 personal bests were recorded.  
d. Pacific Coast All-Star Swim Meet – 12 y/o Jahan Eibner was selected, and took part in this meet. 
e. Newport Pool closed, Monday January 24th, repairs to pump system. 
f. Team bowling party was fun/ Gift exchange went well – the events were a success and fun was had by all who attended. 
g. Meet computer operator & Stoke /Turn Judge trainee.  Cheryl is working on her credentials as an ET.  No volunteers had expressed interest in becoming a stroke and turn judge. John reports lacking in officials makes it harder for the team to get into swim meets. DJ Smith is continuing to volunteer as a stroke and turn judge, however her grandson is no longer swimming. She is the only certified s/t judge we have. 
h. NHS season ends Feb 19th. Some kids may need time off, others cannot take time off due to meet schedule.  
i. Group changes in Dec. and to come after HS ends.
8. New Business
a. Increase coach’s hotel stipend-currently $125 
b. UV pool system for Newport Aquatic Center- The system & installation costs around $100,000. An individual is donating part of the funds, Mike is asking the City for $50,000.  NST is supporting this project as it directly benefits the team and swimmers.  The city is along at other funding streams such as grants through the Siletz Tribe. The board is proposing $1500-$2000 as a donation for this project.  John motioned to donate $2000 for this project, Randi seconded, the amount was approved. 
c. Swim-a-Thon expenses
i. Prizes $600 arena gift cards, Towels $375-$550.  Cheryl motioned approve these items and John seconded, expenses were approved.  
d. Senior NHS swimmers start billing again March 1.  Can make them active Feb 28 so they pay March dues.  
9. Old Business
a. Scholarship expansion: at this time keep the scholarship amount to 5 individuals and revisit next year. 
10. Next Board meeting, March 8th, 2022
11. Executive session -n/a
12. Adjourn. 














 

image1.jpeg




