01/10/24 Swim Board Meeting – meeting minutes
Board Members Present: Kacey Baxter, Kasey Postlewait, Claire Hurty, Kevin Gibson Shayna Swanson, John Wray, Faith Brandenburger, Kelly Corbett
Board Members Absent: none
Other Attendees: Susan Taylor
Kacey Baxter – opened the meeting at 6:03 PM.

1. Call Meeting to Order & Welcome (Kacey B) 

2. Secretary Report 
a. November meeting minutes – Kevin took meeting minutes due to Kelly C’s absence. 

John made a motion to approve Nov meeting minutes, Shayna seconded. Motion carried unanimously. 

3. Questions from General Membership 

· No general membership in attendance. 

4. Financial Report 

a. Account balances as of January 9, 2024 (Kacey B) 
Checking: $11,941.91 Money Market: $16,178.82 b. Profit & Loss Review (Kasey P) 

b. Kasey P reviewed team manager report (see attachment). 
- Included description of unexpected bill increases referenced in the Team Unify email on 1/2. The change to charge families for the merchant fees were discussed and decided by Kasey and Kacey to make up for some of these costs. Kasey reviewed comparison of this season’s expenses to last season. Charging merchant fees to families will save team an estimated $2-1.5K for the remainder of the season. This won’t cover all the unexpected costs but will help. Families will have the option to pay by check to avoid paying more. 

John made a motion to try this new structure out and have the board review in 3 months (May 2024), Kevin seconded the motion. Motion carried unanimously. 

- Local member of the public is interested in getting registered as an official for the team
- Kasey P would really like to try to find an Oct weekend for another NST home meet for next season. She    
  plans to start looking. 
- Plan for using remaining Siletz grant funds is to purchase different color caps for swim-a-thon. 

5. Fundraising Report (Kasey P) – See Managers report attached. 
	- Board had discussion about hosting concessions again at home meets. Kasey said the team would need a parent volunteer to chair concessions if we had them again. Faith volunteered to co-chair them with another willing parent.
6. Coaches Report (Shayna) 
· Ilona went to LA for regionals – it was a good experience. Oregon team was beat badly by California. 
· CAT meet went well – Gavin had lots of good notes for coaches to work on. Shayna gave them to Kathy.
· HS team going well. 
· Shayna plans to work with Kathy to get some small grab bags together for U14’s going to short course State meet. Kasey will look into getting bag tags made for the swimmers as well. 

Additional topics asked about by board members:
· Team Snap – Shayna hasn’t heard much feedback on the app. Board had brief discussion about the app that included considering researching how to filter events that send notifications, creating short how-to to let families know how to post, why HS events are noticed in the app, and if the new app is covering all the functions it was intended to cover. Shayna said she is happy with the app and is still learning all its features. She hopes parents and swimmers will start using it to post information as well. 
· Meets with no coaches sent. This has not been a common practice for NST in the past. Shayna feels it is not financially smart for the team to send coaches to away meets with less than 5 swimmers signed up. She said it is very common for club teams to not have coaches attend when a low number of swimmers are going, and she thinks it’s good experience for swimmers to get experience with other coaches. She said this year she was told not to send a coach to the Forest Grove meet and there was no coach able to make the Friday of the Corvallis meet due to everyone’s schedule. Board members expressed concerns about the teams less experienced swimmers attending meets without NST coaches and that families do not have a way to get out of swim meet if no coaches are sent. Shayna said she will evaluate swimmers levels signed up for meets before deciding on not sending a coach and will give families a chance to unregister if she decides there be no NST coaches sent. 
· Discussion about no NST local paper news coverage. Concerns expressed by board that team is missing out free marketing for the team and how almost all other sports in the community are pretty well covered. John said he has time to take this on moving forward. Families should try to snap pictures at meets and send on the Board members or to John directly. 

7. Volunteer Report (Kelly) 
· All 37 families have remaining balances, most haven’t reported any hours to-date
· Close to 10% of all hours owed have been reported (65 out of 660)

8. New Business 
a. Board Member Change 
- Susan Taylor attended today as an interested board member for 2 yr term starting Oct 2023 – Oct 2025.

Shayna made a motion to add Susan Taylor as a new board member, John seconded. Motion carried unanimously. 

· Kasey P mentioned there is still one vacant board member position. However, since they are very hard to recruit for and we have a relatively full board now there is no plan to recruit for it at this time. Efforts are already underway to recruit for new termed positions starting Oct 2024. 


9. Old Business 
a. Vinny Memorial (Kacey B) 
- There have not been any applications for the $1K Vinny memorial scholarship and the plan is still to put it into a CD. 

John made a motion to put the funds into a 6-month scholarship titled the ‘Vinny Onestar McCabe Memorial Scholarship’ that Shayna, John and Kacey can sign for, Kevin seconded. Motion carried unanimously. 

10. Next Meeting: February 7 
a. 2024 meetings: 3/13, 4/10, 5/8, 6/12, 7/10 

11. Executive Session

-Meeting Adjourned 7:45 PM
   -Notes submitted by Kelly Corbett 1/16/24
