Mission Statement: The Newport Swim Team is dedicated to providing a swim program that emphasizes
competitive training and physical fitness. We focus on team unity in a directed positive atmosphere. The
organization, in partnership withits families, strivesto produce successful members of the community.

Newport Swim Team
March 8, 2022; Grove Annex, 5:30 p.m.

In Attendance: Kasey Postlewait, John Wray, Travis Howard, Cheryl Brown, Mike Perucci, Peter Perucci
and, Randi Weisz.

Agenda
1. Welcome-call meeting toorder
2. SecretaryReport
a. Januarymeeting minutes: Meetingminutes were approved.
3. Treasurer Report/ Registrar Report: Kasey hastaken over bookkeeping. Kasey hasrunintosome
discrepancies and will follow up with Natasha prior to producing report.
4. Volunteer Coordinator Report: Cherylhas received some volunteerhoursreported toher, she will send a
reminder out prior tothe April meet.
5. Fundraising Report
i. Swim-a-thon underway, $400 raised online
ii. Randisuggested reachingouttorestaurants for fundraisingefforts. Randi will follow up on
this.
6. MeetDirector Report:

a. John and Travis met with Keeley (Mike and Judy were invited but did notattend) regarding having
the Rec center open on Sunday for both the Newport Invite and Seahorse meets. The pool will be
open for both meets and thisissue isresolved. During the meeting John wasinformed that the
south end of the pool floods, and it is a safety issue. Warm-ups will be twohours, and not more
than 40 swimmers ata time toaddress the flooding.

b. NSTnow hasan accountat Holiday Inn Express, Travis reserved a block of rooms ata discounted
rate. This room information will be shared with teams,

c. Anissue with listing of events for Newport Invite was brough up, John will reach out toJason to
correcttheissue.

7. CoachesReport

a. Group Breakdown includes 17 Seniors; 9 Gold; 9 Silver; 12 Bronze I & 9 Bronze Il swimmers
totaling 56 swimmers. Thisis anincrease in numbers. John reports there is one scheduled tryout,
and another swimmer on hold.

b. MeetSchedule:

i. March12-13 Valley coast Swim league/Eugeneand Cottage Grove
ii. March 30- Apr 2 SCY Senior Champ/St. George Utah. 2 swimmers taking part.
iii. Apr22-24 NewportInvite/ Newport
iv. May 6-8 AAA Invite LC/Albany
v. May 13-15CATLC Open/Corvallis

c. ResultSummary:
i. Feb4-6 Coast Range Qualifiers/Forest grove -41 PR’sand multiple first-time racers.
ii. AAAFinal Countdown/ Albany-39 PR’s, 2 team records.



iii. Feb.NHS Districtand State Champs- Girls and boys won district, at State boys 2ndand girls
3rd,
iv. Feb19-200SI10 & under SC State Champs/Springfield- One swimmer participated and
medaled in multipleevents.
v. 0SI11-14 SCState Champs/Corvallis - 2 Individual 1stplaces, multiple finals, 11thplace in
team comp. 32 PR’sand two team records.
vi. Mar 3-6 OSI Senior SC Champs/Beaverton -25 PR’s, greatracing, 25t team placing.
d. Stroke/turnjudge trainees - Stroke and Turnjudges needed. Randi indicated that Sander Weisz
will do the training and requested that John provide her with the information.
Group Changes: John reports transition has gone well.
Spring Break-no swim practice, except for kids going to Utah. John will take time off 4/4 -4/8.
Reorder CAPS
John ordered ribbons for the top 8; cost $750.00
8. New Busmess decided to end the chamberof commerce subscription.
9. Boosters; resurrecting summerauction & garage sail.
10. Next Board meeting, Tuesday May 2ndat 5:30PM.
11. Executive session:
a. KX R MUK PEXQOC XM DEXDH DX HEO X UK XXX O X P XX OB MDD OEEIONMRTEX
XXX
b.  RRORMAHMOCHKNXEXADO R XDOLX X XX RO KK XDEXVP XD MDA SEXRODEXIK
GOGHX
12. Adjourn.
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On February 22, 2022, the board voted via email to change the coach hotel stipend to $160/night from $125/night.
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