RACE MEMBERSHIP MEETING AGENDA
CASCADE SWIM CENTER - Tuesday October 22nd, 2024 - 6pm

Fundraising -

Papa Murphys wrap up 53 cards from last year. - Aim towards Copper/Bronze to sell.
Need a parent Volunteer to distribute/track.

Pint night w/ Wild Ride was suggested. - Liz Thomas - Not present to report. Krystal
emailed Lis

Nach yo average bingo - fundraiser possibility. Steve Rodriguez - Not present to report.
Krystal sent a message to followup.

Corporate Sponsorship -
- Need pictures of kids with sponsor backs, sponsor posters etc.
- Thank you slideshow - Krystal is now working on it.
- Thank you to Greg Bovie. - Corporate Sponsorship form was converted.
- Review/Update form for 2025. Set date to roll out and deadline.
- Team pictures will coordinate with annual T-shirt Distribution Feb or March.

Team Store - Under construction. This will be live upon review/updates. Krystal will send out an
email once available.

Team suit fitting is now available with Amy Johnson. She is typically at practice M/W/F’s.
Coaches will aim swimmers needing fittings to Amy.

Connection/New Swimmers

Parent Orientation/Timer Training - Went well. Met with 6 new families, 3 more to go.
Plan to offer this 2-3 times a year.

Gear Swap - A variety of fins are available and sorted. There may be a parka in Ed’s
office. Coaches are handing out the fins. No need for a gear swap.

Ice Skating Replacement Event - We will select a date at the next RACEPAC Meeting.

Timers - Suggest/discuss having a different timing coordinator each meet. One hour slots. Pair
new timers with seasoned timers. Justin Mohan will coordinate timers for McMinneville.

4th of July Parade - Janey - Not present - topic moved to November.

Coach Shane Update

Corvallis roof is being repaired for critical damage. The January meet is unlikely. The
hope is to go to Newberg in Jan instead of Corvallis. It is the same weekend. Short
Course 11-14 State also needs a new venue. OSl is working on it.

USA Swimming has money available to aid in travel/meet expenses for qualifying
families. Shane expects to receive information to share in the coming weeks.



- T Hills Qualifying times - Shane is reaching out to the coach to clarify requirements.
There is conflicting information in the OnDeck File and PDF. This meet is generally
geared toward faster/seasoned swimmers. More info to come.

- Dryland home program - Shane will follow-up again with his contact. In the meantime,
Carrie’s past pre-dryland workout is available on the website under the dryland tab.

- 50 distances are coming back to be available for 13-14 year olds. We may see some
format changes for meets to accommodate new races, but it will likely take a while for
changes to occur.

Krystal emailed Katie regarding Owl/zoom for meetings yesterday. It is available for use by the
team. Krystal will follow up on how to use it and see if there is an interest.

The next RACEPAC Meeting - Nov 19th.



