
RACE MEMBERSHIP MEETING AGENDA
CASCADE SWIM CENTER - Tuesday Sept 24th, 2024 - 6pm

Banquet - Recap and recognition. Thoughts for next year.
- Awesome banquet, so special!! Keep the same approximate scheduling the first week

back from break in September. Or plan a Summer day wayyyy in advance. Preference to
avoid a school night. Friday?

- Shortage of volunteers.

Fundraising -
- $22K goal. Last year breakdown - Papa Murphy’s Roughly $2,200. Corporate

Sponsorship $7,100. RACE-O-RAMA $14,595. Total $23,895.
- Papa Murphys wrap up 53 cards from last year. - Aim towards Copper/Bronze to sell.
- Papa Murphy’s cut for fall - Replacement - car Wash? Something that brings the kids

together. Consider Car Wash in the Spring if we don’t meet our goal by April.
- Swim Meet at home? January 25th? Possible fundraiser if it happens, but it wont

generate a lot.
- Hapa Food Truck 10% of orders donated on a designated day. Not a great deal of

interest among the group.
- Pint night w/ Wild Ride was suggested. - Liz Thomas will look into it.
- Nach yo average bingo - fundraiser possibility. Steve Rodriguez will look into it.

- Corporate Sponsorship - Thank yous
- Summary of achievements - Shane will get a list to Krystal.
- Need pictures of kids with sponsor backs, sponsor posters etc.
- Need sponsor banners hung at meets. Shane Voluntold Lee Thost.
- Thank you slideshow - Krystal - Julie sent to Krystal to repurpose.
- Thank you cards - Julie did it.
- Does anyone know how to convert a Publisher File to Google Slides/Doc etc?

Yes, send it to Greg Bovie to attempt.

Equipment List - Race Family Favorites List
- Send Krystal any contributions to the list. Popular items among multiple swimmers. Both

essential and peripheral.
- Team store moving to Keifer Aquatics replacing Swim Outlet. Amy Johnson will be

updated the team store.

Team suit fitting with Amy Johnson will be coming up. Schedule TBA. Suits will be black, with no
eel/logo. Older swimmers will still be permitted to use their preferred Tech Suits.

Connection/New Swimmers
- Shirts for new kids - system - Shane will have coaches coordinate distributing them.
- Coaches will introduce new swimmers as they join.
- Julie - suggested setting up buddy families/swimmers.



- Ice Skating Replacement Event - move to Bend? Rock Climbing? Shane will look into
the Bend Pavillion Ice Skating Rink. Mr. Burdick will look into pricing/availability for the
Inn at the Seventh Mountain.

- Gear Swap day - Julie/Krystal schedule along with an orientation night.

Coach Shane Update
- Saturday Practice starts Saturday Sept 26th for Silver/Gold. Next weekend Oct 5th

Meagan will fill in while he/Ed are away at an OSI meeting.
- Review wages for staff.
- Hood River is up, McMinneville will be posted soon. Look to replace Hood River meet in

future years with Bend/Redmond Dual Meet.
- Age group regionals are not available this year. The Big ten championship is in Federal

Way, so we don’t have a pool available. Shane is looking to replace it with Clovis, CA.
- Senior Zones moved to February, the same week as High School State. Oregon teams

are seeking a venue to run their own Zone meet.

Dryland program for home use - Shane will work on sending out a program to support swimmers
from home.

Krystal will ask Katie about an Owl/zoom for meetings.

The next ROCEPAC Meeting is October 15th, 6pm in the Cascade Swim Center Board Room.


