RACE MEMBERSHIP MEETING AGENDA
CASCADE SWIM CENTER - Tuesday January 19th, 2024 - 6pm

Awards Banquet - Julie will send out a survey with possible dates.
- 4 years since we have had an awards banquet.
- Location plan - Grange Hall.
- After dinner; dessert potluck and awards.
- Dates suggested in the meeting: August 12th, Sept 21st.

Corporate Sponsorship - Total raised $7100 (before paypal fees).
- Need to fulfill sponsor levels.
- Team Directory, Digital Thank you card for Social media.
- Recreation Swim passes. Shane will get passes to Krystal
- Team photo - Justin will print for Sponsors for his, Jen is willing to help as well.
- Team photo suggested for all tiers or top two tiers for sponsorship in the future.

Banner designs have been turned in for printing. The Powells will pick them up when ready.

Shirt sample order should be underway. Sizes will be available to try on. Every swimmer gets a
team shirt with Eel/Sponsor Logos at no additional cost. Sweatshirts & family/sibling/extra
T-Shirts will be available for purchase and ran as a small Fundraiser.

RACE-O-RAMA
- April 27th - Silver/Gold 8:15 - 9:15 am; Bronze/Copper 9:15-10:15 am.
- Margaret will prepare paper envelopes. Krystal has the facesheet.
- Schedule raffle/celebration: Friday May 10th during practice.
- Plan snacks: Krystal will post the snack sign up online again.
- Prize coordinator: Shannon.
- Using 99 pledges online again - Krystal will set up. Justin will help add tax deductible
info.
- Raffle tickets for RACE-O-RAMA.
- Do we have enough raffle tickets? Yes.
- $20 per raffle ticket
- Tuesdays and Fridays to collect prizes.
- Award: Top 4 earners, Top laps per squad, raffle after that.
- Goal RACE-O-RAMA: $12,000
- Raffle/prize budget? No more than $1000 - Aiming much lower. We have no standard of
cost from past years, as many prizes were hanging around the office from Arena etc.
- Prizes Ideas: Water bottles, Towels etc.
- 2 Tickets to Kahneta? 2 Tickets to Luxe Hydro Art Water Marbling? Gift Card to
Sun Mountain Fun Center? Cheaper wireless headphones (OneOdio $40),etc.
Fun swim caps, towels. Please post any other ideas on Facebook or send to
Shannon.



Coach Update
- Spring Break - No Practice - take the week off.
- Start back April 1st. Shane will be back from Utah April 7th.
- Lincoln City, Corvallis, Bend, Prineville/Mt. Hood, Albany are on.
- Van trip to Tri Cities 13+ is a go.
- THills June 7-10 Canceled
- J Rowan June 15th (Redmond Meet) - Canceled - Move to Fall.
- August 2-4 Big Kahuna Open Mingus Park Pool Coos Bay 25 yard meet- Added.

Squad Moves will happen officially after Spring Break.



