RACE MEMBERSHIP MEETING AGENDA
CASCADE SWIM CENTER - Tuesday April 16th, 2024 - 6pm

Awards Banquet update - Julie Sept 18th - Julie will look in to booking Pleasant Ridge
Community Center.

Shirt Order Update - Krystal - Shane will get a count for the on-hand stock order.
Banners are up! Cannot hang on concrete. They look great.

RACE-O-RAMA Progress Krystal and Shannon
- Last year 73 swimmers, 74% participation; $17,798 ($13K Via 99Pledges). Copper 65%;
$5832. Bronze 78%; $4189. Silver 85%; $3925. Gold 74%; $3852.
- This year 55 swimmers, 40% participation; $5565 total so far. Copper 22%; $435.
Bronze 43%; $610. Silver 36%; $1955. Gold 53%; $2515.

Discussion about fundraising via Swim Meets hosted here. Possibility for this Summer. The bulk
of past fundraising was done via hosting swim meets; which we need to return to doing. We are
currently not on track to meet our fundraising goal.

Fundraising Opportunity - Krystal
Jess Messner is working at Hapa food cart at Otto’s Landing. The owner said if you give her a
day (Sunday preferred) she will donate 10% of all orders mentioning RACE. June 8th or 9th?

Coach Update
- RACE-O-RAMA Shane contributing parachutes and private coaching lessons as prizes.
- 21 Swimmers going to Lincoln City.
- Corvallis is being turned in. Shane will notify families if C time swimmers are invited to
attend, once they get the numbers.

Facility Progress - Katie Hammer - Thorough and helpful to gain understanding. RAPRD is still
workshopping how to provide parent access to the pool deck during practice, as the entry point
is beyond the payment/full facility access desk.



