RACE MEMBERSHIP MEETING MINUTES
CASCADE SWIM CENTER - Tuesday February 18th, 2024 - 6pm

Corporate Sponsorship
- $7200 raised in 2025. $7100 was raised in 2024.
- 8 Families and 1 RAPRD Board member participated.
- Banner replacements will be done in exchange for advertisement with Mr. Print again.

2025 T-Shirts
- Keifer will match/beat prices from the last T-Shirt Vendor.
Pick a color other than Black. Royal Blue selected.
We will offer a family order/fundraiser and sweatshirt options like last year.
Shane - We need to do an inventory for on-hand stock & reorder.
Clean up Shirt-Distribution - doubling up.

RACE-O-RAMA
- Shannon will leading the Prize portion of RACE-O-RAMA.
Prizes will be similar to last year. Shane can use Arena Bucks to contribute to the prizes.
Prizes will be available with Shannon two days a week.
Krystal will cover the back end: 99 Pledges, tracking, roster, websites, notifications.
Pick a date. April 12th during regular morning practice time.
Review Budget for prizes.

Budget Updates - Changes for next year. Budget in Banquet for next year.

Wild Ride Pint Night - June 19th 5-8pm - $1 per pint with flier will be donated to RACE.
Margaret & Shane will be leading. We are seeking someone to coordinate raffle baskets for
the Pint Night. Each volunteer would be in charge of one basket to be raffled off.

4th of July Parade - If anyone wishes to create a float and have a team spirit day, we are
seeking a leader to drive, decorate and lead the 4th of July project. We have a flat bed
trailer available for use.

Coach Update - Shane
- Practice schedule change begins Friday/Monday. No practice Spring Break.
- Long Course Meet Schedule - the update is on the website.
- Staffing Update - Ed will be running Copper & Bronze. Shane will run Silver/Gold.
- Enrollment - Currently capped other than transfers from other swim teams moving here.
- Dryland Training by invitation - will begin after Spring Break Tue/Thur after practice,
roughly % hour. Invitation criteria will be based on age, practice and meet attendance.



