Redmond Aquatic Club
RACEPAC meeting

Tuesday July 19™
6-7pm

Minutes

1. Call to Order/Welcome new members
Meeting called to order at 6:01pm. No new members to introduce.

2. Papa Murphy’s Fundraiser/ Update
There are still some cards outstanding. $1420.00 Turned in. If anyone is having trouble
selling their cards please return to Margaret to re-distribute.

3. Pool closure for maintenance- dates
This years pool closure for maintenance will be from August 25™"-September 18", First
day back in the pool is September 19"

4. Purpose and use of Funds raised/ Financial Report
Final numbers for last years financial report are not in but there is a $22,000.00 deficit
however expenditure was not as projected .

The annual goal for this fiscal year is $14,200.00. So we are currently at 10% of the
goal with our current fund raiser.

Shane asked how many full paying swimmers does it take to support the RACE
program. The answer is 40.

Jessica also talked about fundraising and shared a page at the meeting that she is
going to post on our team web page under the parent information.

5. Coaches Report
Swim meets;
THSC Summer Classic Invite in Beaverton, 17 swimmers attended. This
meet will be on the schedule for next summer.

11 & over State Championships in Gresham 4 swimmers attending. Will look forward to
adding swimmers next year.

WesternSenior Zones, Clovis CA 4 swimmers attending
Bend Invite August 13-14, Bend. Warmup 4:00pm. Meet Starts at 5:00pm

The Bend meet in December is on the same weekend as THSC meet so Shane will tell
swimmers which one to attend.

After a swim meet a child does not need to skip a practice day. Check with coach if
you feel your child needs a day off.



Practice:

Shane will be gone July20-31. Ed and Denise will cover practice
Regular practice times through August 25™.

Fall practice- Gold 6:00-8:00pm,
Silver 6:00-7:30pm
Bronze 7:00-8:00pm
Copper 7:00-8:00pm
Saturday will be available for Gold and Silver, times to be determined.

Team Apparel:

Arena swimsuit will be black with team logo. Don’t buy suits until you know the
size. Shane is working with a couple of mom and pop shops one in

Seattle and one in California. They can give us better deals on the
suits than ordering direct from Arena. They will come and do a fitting for us in the
fall.

Suzanne Lee is the West Coast Rep for Arena.
Future Fund Raising Ideas:
Shane is checking into an apple and pear fundraiser from Hood River.

Shane would also like to do some fun team building activities in the fall and also
have some kind of awards banquet after SC season.

Next Meeting Tuesday August 16th at 6:00pm
There will not be a meeting in September.

Meeting adjourned 7:10pm



