Redmond Aquatic Club
RACEPAC meeting
Tuesday October 18™
6-7pm
Minutes

1. Call to Order/Welcome new members

Meeting was called to order at 6:00pm.

2. Fundraisers
Papa Murphy’s

Final total on Papa Murphy’s cards $2400. $100 short due to two families leaving swim
team prior to turning in money.
This was a very successful fund raiser and very easy. When we do this in the future we
will sell the cards up front to those who wish to purchase. We did have good
participation from each squad.

Update on Wreath Fundraiser

Today was the last day to turn in monies and orders for the wreath fundraiser.
We should have totals next month. Janey and Nate Powell are picking up the
wreaths etc. and donating the time and gas. Thank you to them both.
3. Financial Report
Jessica went over the financial report. We are at 25%to goal except for Coaches
lodging. Shane explained that he has booked all of his hotels for the short
course season, except championships.
Jessica verified that we still have a line item for new t-shirts for the team with the new
logo on.

4. Coaches report

Forty two swimmers attended Hood River. Lots of fun and easy timeline. Will put the
meet on the schedule for next year.

Only thirty three swimmers entered for McMinnville. With seventy-three kids in the
program, | would like to see more of the swimmers competing in meets.

Bend meet November 19" open to all swimmers. Would like to see everyone attend.



Eels swag available thru Team Shop; Swimmers need to purchase backpack and
warmups. For Arena to sponsor the team, 60% of the team need to purchase
these items.
Arena is sending some suits to try on but will not be sending a representative.

Change to Bronze schedule November 1% to better utilize the pool time and space.
New practice time is 7:00-8:00pm. Jody will be coaching.

We have two meets in December, Beaverton and Bend.
5. Any other discussion

Margaret reminded the group that December will be the end of hers and Hannah’s time
on the committee. For those interested in serving please let myself know, or if

anyone has questions please reach out to me. The main purpose of the
committee is to organize the fundraisers for the team, and to
conduct monthly meetings to discuss the fundraising, and help with running
our Annual Swim Meet. It is the responsibility of all swim parents to participate in

the fundraising events.
RACE swim meet for next year will be Junel6th-18th.

Hannah offered her services to meet with parents in the lobby to help register swimmers
through USA swimming. An email will follow with dates and times she will be available.

Parents asked for a way to chat with other parents, we have the facebook page and
team unify. Jessica is to look at options on team unify.

Next Meeting Tuesday November 15" in the RAPRD board room at 6:00pm



