Meeting Minutes RACEPAC June 215 2022

1. Meeting was called to order at 6pm. We welcomed two new families, Justin Mohan
parent of Kyla Mohan, and Greg Boivie parent of Jacen Boivie
2. Papa Murphy’s Fund Raiser;
We have partnered with Papa Murphy’s to sell their coupon cards. They can be used
anywhere in the country and they do not have an expiration date.
Cost is $5.
Pick them up from Margaret Bernard at the pool Tuesday June 28" thru Friday July 1.
Each family will receive 10 to sell and funds should be turned into the front desk when
all 10 are sold, or if you choose you can pay up front and then keep the money
when sold.
Please do not turn in any sales until after July 1% as a new fiscal year starts then.
3. The financial report was not available as of the date of our meeting.
4, Coaches report;
Safe Sport and MAAPP
The Minor Athlete Abuse Prevention Policy(MAAPP) addresses one-on-one interactions,
social media and electronic communications, travel: local and team, locker rooms and
changing areas and massages, rubdowns and athletic training modalities. Every USA
Swimming Club, Zone and LSC is required to implement the MAAPP in full. Every year
parents are required to sign a document to be kept on file at the club. A percentage of
parents will be asked to take a test this will happen in the next few weeks.
Swim meets:
Sun Country and Prineville scheduled for the same weekend. Shane will look for a
meet next year where the whole team can compete together.
Tualatin Hills meet on Team Unify. There will be a fast turn around for families to enter
this meet. July 8-10.
Membership Numbers:
64 members June 21
51 members beginning of June.
Shane would like to grow the team to 100 swimmers
Assistant Coach:
In process of hiring an Assistant Coach. Shane will continue to coach Gold and Copper
and the new coach will cover Silver and Bronze for consistency in stroke technique etc.
Sponsorship:
Arena will be our team sponsor. This will start in the fall and a rep will come out to visit
the team to try on suits. Shane would like team suits and new caps to embrace
the eels that is part of the RACE name. More information at our next
meeting.

Arena will have a team store on our web site.



Short Course Schedule:
Schedule is on the website. There will be a couple more added at a later date.
Shane asked if a parent was interested in volunteering to book a block of hotel rooms at
the various meet sites so that the team get a great rate and we can stay together.
Booking rooms as soon as you've made your choices of meets to attend is a
good idea. Always book with free cancellation in case you are unable to attend. If anyone is
interested in booking blocks of rooms please reach out to Shane. This is a great
way to volunteer.

RACE attire at swim meets:
Shane will be sending an email about wearing RACE gear during swim meets.

Monthly Newsletter:
Shane and his Head Age Group Coach will be sending out a monthly newsletter as
soon as he hires his assistant. Senior and Junior representatives will attend our
monthly meetings.

5. A reminder that RAPRD employees do receive a 50% discount on the monthly fees.
Also volunteer hours earn a discount, 10 hours in a 4 month period earns $25.

July 1% RACE fees are changing;
Gold $90 a month
Silver $80 a month
Bronze $70 a month
Copper $60 a month

6. No additional comments or discussions

Next Meeting is Tuesday July 19™ at 6:00pm
Location TBD



