RACEPAC MEETING AGENDA
CASCADE SWIM CENTER BOARD ROOM - Tuesday May 16th - 6pm

1. Greetings. Welcome new members.

2. RACE-O-RAMA Recap, changes, feedback.
a. Total raised: $17,380
b. Total Expenses?: Not yet recorded.
c. Time/Squads: Was 8-9am Gold/Silver; 9-10am Bronze; 10-11am Copper.
i.  Nextyear: Gold/Silver Swim 8-9am & Snacks 9-10am; Bronze/Copper
Swim 9-10am & 10-11 snacks.
i. Envelope cash/check system. Any changes? Keep the same.
d. Prize Feedback:
i. Google survey swimmers in advance for prize ideas.
ii. Increase raffles and water bottles.
iii.  Discontinue top earner by squad. Only award top 3 (maybe 47?) team
earners.
e. Lap counting changes? Discontinue prize for top laps swam.

3. Financial Update: We have accomplished our fundraising goal for this fiscal year and will
move our attention to the next fiscal year, which begins July 1.

4. Ice Cream Update: No longer pursuing Kona. Selling ice cream has a better profit
margin. Shane is having the freezer delivered and will begin ordering within 2 weeks.
Office staff are selling at the pool.

a. Parent volunteers may sell items at the Water Polo Jamboree to aid in
Fundraising.

b. Ice cream selections were made with swimmer/family input and in consideration
of Cost, Allergies/Natural Option and Mess. A natural ice pop will be available
which is Allergy Friendly and Dye Free.

5. J Rowan Swim Meet

a. $50 penalty will be eliminated for the swim meet. Participation is encouraged but
not required.

b. Shane will create a jobs list on Team Unify.

c. AO and Referee secured for the meet. One day meet. June 17th. 9am warm up
Meet: 10am to 2pm ish. Redmond/Bend swimmers only. 200M and shorter
events. Buddies between older and younger swimmers.

d. Next year’'s J Rowan meet will aim for in April/May instead.

e. Heat winners - Shane will obtain an animal equivalent to a rubber duckie.

f. Party/Games out front of the pool after the meet. Stay tuned for info.

6. Coach Update



a. State time standards have been softened. The times on Oregon Swimming are
correct. Discontinuing invitations to state.

b. Summer Schedule begins June 19th: 2:15-5:15pm RACE

i Gold 2:15-4:15 ; Silver 2:15-3:45, Copper 3:15-4:15, Bronze 4:15-5:15
Shane will be assisting Jody 4:15-5:15. Saturday remains 8:45.

c. Swim team break Aug 28th through Sept 17th.

d. Consensus desire to participate in the 4th of July parade. Krystal will send out a
google survey to see if we have enough swimmers interested.

e. Banquet postponed until Fall.

f. Seeking swim lesson instructors and volunteers. Age 14 can get paid. Age 12+
can volunteer and it counts toward volunteer hours. Lifeguard class available to
those turning 15 within 3 months of certification. Lifeguard training is free for
employees.

g. Congratulations to Shane on his 1 year anniversary!

7. Social connection plans for Summer. Planned and impromptu.
a. 4th of July Parade.
b. TBA



