
RACEPAC MEETING AGENDA
CASCADE SWIM CENTER BOARD ROOM - Tuesday May 16th - 6pm

1. Greetings. Welcome new members.

2. RACE-O-RAMA Recap, changes, feedback.
a. Total raised: $17,380
b. Total Expenses?: Everyone please turn in receipts.

i. Prizes: XXX; Popsicles: XXX; Other? XXX.
c. Time/Squads: Was 8-9am Gold/Silver; 9-10am Bronze; 10-11am Copper.

i. Changes? Combine Bronze/Copper 9-10am?
d. Envelope cash/check system. Any changes?
e. Prize Feedback:

i. More raffles? Dial down major prizes? Add experiences Julie?
ii. Differentiate Top 3 and Top-of-squad next time.

f. Lap counting changes?

3. Financial Update: Income Statement and results of meeting with Katie Hammer.
(Meeting postponed due to illness. We may or may not have this info in time for the
meeting)

4. Ice Cream Freezer Update & Pause on Kona Ice.

5. J Rowan Swim Meet - One Day Only
a. Eliminating the $50 penalty. Move to Fundraising Requirement?
b. Create To-Do-List

6. Coach Update
a. State time standards? Result of vote?
b. Summer Schedule? August/Sept break dates?

7. Social connection plans for Summer. Planned and impromptu.


