RACEPAC MEETING AGENDA
CASCADE SWIM CENTER BOARD ROOM - Tuesday February, 21st - 6pm

Greetings & Introductions.

Coach’s Report:
a. Recap of recent meets, prep for upcoming meets; championships.
b. Update on Swim Attire for Meets.
c. Misc. Coach Comment, Group-relevant Q&A.

Financial Report - Jessica.

RACE-O-Rama:
a. April 15th, 2023 - Participation Required, or $50 Opt-out Fee will be applied.

b. Travel, absences & make-ups - Shane.
c. Schedule Confirmation - 8-9am Gold Silver; 9-10am Bronze; 10-11am Copper.
d. Donations - 99 Pledges - Krystal. Venmo - Jessica? Other options - Joanna?
i.  Another Swim Team has QR Code linking to paypal for one-time or
monthly donations, front and center on the website.
e. Paper donation collection method. Need a volunteer to construct envelopes.
f. Digital Flyer? - Kim Bezdec?? Need a volunteer to arrange or complete.
g. Plan start date to begin donation collections.
h. Prize Update - Margaret/Shannon/Shane.
i.

Food - Touch Base - Karin (Replace Sign up Genius with Google Sheets Link on
Website)

j-  Any missing details? - Amy
Community Connection Opportunities: Beginning brainstorm. Janie/Amy/Krystal.
Bulletin Board Update & Sat Snack Signups - Janie

Misc. Leadership Comment/Conversation.

Open Forum, Q&A, Help new members with apps, communications, equipment etc.



