
RACEPAC MEETING AGENDA
CASCADE SWIM CENTER BOARD ROOM - Tuesday March, 21st - 6pm

1. Greetings & Introductions.

2. Coach’s Report:
a. Recap of recent meets, prep for upcoming meets. Heading into Long Course!
b. Review of Swimwear for meets. BLACK? Ditch Eel on suits?
c. Swimmer social/emotional update.
d. Misc. Coach Comment, Group-relevant Q&A.

3. Financial Report - Jan/Feb - Krystal

4. RACE-O-Rama:
a. NEED Coaches to launch the Fundraiser w/ Swimmers. Tell them how important

it is. Promote participation.
b. 99 Pledges is ready to go and approved by RAPRD.Envelopes available in the

Lobby March 20th.Snack signup is ready to go live.
c. Start Date moved to March 23rd to accommodate Prize List.

i. Prize List?
d. Dates for Prize Check-ins? Shannon?
e. Goal and Stretch Goal

i. Eliminated individual goals
ii. 10K Stretch Goal; $8500 Night Glow reward

1. During or Outside of Practice?
f. FLAMINGO Races/FUN? Ideas to spice it up?
g. NEED Volunteers to Run the Event April 15th (Not Krystal)

i. DJ Fun Music
ii. Take Attendance
iii. Record Laps
iv. Set up before/Clean up after (snacks/props etc)
v. Anything else?

5. Kona Ice Truck Fundraising Idea - Sat of J Rowan Meet and during Water Polo
Jamboree.

6. Moving attention to J Rowan Swim Meet preparations?

7. Krystal needs a backup for the April Meeting. Janey?

8. Misc. Leadership Comment/Conversation.

9. Open Forum, Q&A, Help new members with apps, communications, equipment etc.


