RACEPAC MEETING AGENDA

CASCADE SWIM CENTER BOARD ROOM - Tuesday January, 17th - 6pm

1. Introductions.

13

o

Transition to New RACEPAC Leadership Team.
a.

Shannon Hall, Janie Powell, Amy Richardson, Krystal Simmons, Kristy Six,
Lahrea Wirtz.

New Family Welcome Packet.

Website Redesign: Made to be more user friendly.

Facebook Relaunch

Coach’s Report:
a.
b.
C.

Recap of recent meets, prep for upcoming meets.

Newly added meet in March.

Long Course Season (April - August): Dates, meet summaries, what meets are
appropriate for which swimmers.

Misc. Coach Comment, Group-relevant Q&A.

Financial Report - Jessica.

RACE-O-Rama:
a.
b.

April 15th, 2023 - Participation Required, or $50 Opt-out Fee will be applied.
Discuss alternative digital donation collection programs. Team Unify Requires a
Fee for every transaction. Looking to avoid that if possible. Need a volunteer to
look into what the schools use for Monster Dash/Fun Run type-events.

Discuss paper donation collection method. Margaret envelopes?

Plan start date to begin donation collections.

Coach requests a small potluck style brunch/refreshments for swimmers upon
conclusion of the event (Aim for simple and easy: Costco, Packaged etc.).
Need volunteer(s) to help plan food and set up a Sign-Up-Genius.

Prizes? Budget for prizes? Coach?

6. Open Forum, Q&A, Help new members with apps, communications, equipment etc.



