RACE MEMBERSHIP MEETING AGENDA
CASCADE SWIM CENTER - Tuesday October 17th - 6pm

Welcome new members
RACEPAC Roles. Review the best night to meet. Continue Tuesdays or change? SURVEY

Temporary Tattoos
- Eel Nominations - “Ernie Bucks” will be created to further team spirit and acknowledge
excellent effort/role modeling/etc.
- Positive feedback on the Eel tattoos. Plan to continue.

Papa Murphy’s Fundraiser Update
- Gross $1630; Net $1130. 174 Cards/ $870 Net remain for sales.
- Celebrate Top Sellers: Sky Wilson $250, Alot Family $190, Richardson Family $105.
- Recommendation:
a. Sell remaining cards at Soccer/Local Businesses next year.
b. Discontinue Fundraiser.
i.  Many families didn’t sell cards from prior year and didn’t want more, yet
engaged in other fundraisers wholeheartedly.
ii. Disagreement between presales/prepay.
iii.  Other fundraisers offer higher yield for less effort.
- Saturday September 28th a Parent/Swimmer table will be set up to sell remaining Papa
Murphy’s Cards.

Ice Cream Sales - Expense $718.08, Income $599.75. Net loss $128.33.
- Remaining inventory will be discounted to sell and plan to break even.
- Safety Officer is requiring the freezer behind the desk to be removed.
- Discontinuing Ice Cream Sales

Financial Report - We have raised approximately $2,000 of our $22,000 goal for the year.

Corporate Sponsorship Plan
- Board Meeting ruled we are exempt from the sponsorship policy. All must be approved
by Executive Director.
- Cost for upper two tiers increased to $500/$750. Amy Richardson will update documents
and seek RAPRD approval.
- One banner will be placed at the pool year round, two travel banners with logos will be
made as well.

Pictures
- Need a volunteer to ensure every swimmer has an Eel/RACE shirt for team pictures.
Margaret Bernard.



Scene/Location/Background Options. Team picture will be in the pool. Individual pictures
will be on a digital backdrop to avoid loss of pool time.

Scheduling. Tentatively looking at Wednesday Nov. 15th for the team picture. Individual
date/times will be arranged between Krystal Simmons and Coaches. Info will be sent out
to families once finalized.

We can take a few group pictures of COPA Kids, Sullivan Ortho, Rosenzweig Ortho etc
to try to get some images to entice sponsors.

Billing History and Attendance

Billing history was eliminated from Team Unify in the big update however Katie Hammer
has all data saved. Any family needing billing history can reach out to Katie Hammer.
Coaches will be taking attendance for all teams moving forward.

Coach Update - Meets, Travel, Dryland, Coaches, etc.

Bowling night. We plan to get out of the water for a teambuilding evening of bowling.
Jody will look into Sun Mountain Fun Center, the Madras bowling alley is also an option.
The suggested date/time is Nov 9th 6-8pm - nothing scheduled yet. Further info TBA.
Jody shared fundraising ideas:
- Grocery Outlet Fundraiser Checkers get a percentage 6-9 PM. Amy Richardson
will connect with Grocery Outlet to learn about options.
- Grapefruit/Orange Fundraiser - option for the future.
- Winspire - Vacation package raffle - option for the future.
Practice Schedule Change Nov 2nd to Mid February.
- Gold M-W-F 6:05-8pm / T-TH 3-5pm / SAT 8:15-10:45 am
- Silver M-W-F 6:05-7:30pm / T-TH 3:30-5pm / SAT 8:45-10:15 am
- Bronze M-W-F 7-8pm / T-TH 3-4 or 4-5 - TBD w/ Jody & Families
- Copper M-W-F 6-7pm / T-TH 3-4 or 4-5 - TBD w/ Jody & Families
Swim Meets:
- Hood River 41 attended, lots of great swims.
- McMinneville 30 Registered. Travel costs limited some families on that meet.
- Canby - 4 entered, plan to carpool.
- Bend High Desert Classic - No info yet from Bend.
Dryland - Shane is meeting with Kari next week for further information.
Top Five Banquet
- Six swimmers made Top 5 in Oregon vs one last year. Hunter N, Grace B, Lexi
W, Lucy P, Molly K, Willow M)
- Coach Jody will be entered in the Oregon Swimmer Hall of Fame.
- Race was the top team in the State for Long Course season for teams sized
51-100 members. Twenty four teams swim in the 51-100 category in Oregon.



