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Swim Team Handbook
YOSI Seals Swim Team Handbook 

Welcome to the YOSI Seals Swim Team! This handbook contains important information about our team, its values, expectations, and procedures. Please read it carefully and keep it for reference. 

I. Introduction & Team Values 

Section 1: Mission, Values, and Philosophy 

• YMCA Mission: "To put Christian principles into practice through programs that build a healthy spirit, mind and body for all." 
• Our Cause: Strengthening communities by ensuring everyone has the opportunity to learn, grow, and thrive. 
• Swim Team Focus: o Youth Development: Empowering kids to discover their potential. 
• Healthy Living: Promoting well-being through swimming. 
• Social Responsibility: Giving back to our community. 
• Team Goal: To maximize each swimmer's knowledge, technique, strength, and conditioning to reach their full potential and personal goals. 
• Core Values: We uphold the YMCA's core values of: o Caring: Show concern for others, promote teammates, and report unsafe situations. 
• Honesty: Demonstrate integrity, be reliable, and prioritize the team. 
• Respect: Treat everyone with respect, be a good sport, and avoid offensive behavior. 
• Responsibility: Follow all rules and laws, exercise self-control, and live a healthy lifestyle. 

II. Team Information & Communication 

Section 2: Team Contact Information/Communications 

• Executive Director: Bryan Rodriguez, bryan.rodriguez@gwrymca.org 
• Head Coach: Shannon Tanuvasa Lole, ladytlo@msn.com 
• Parent Board President: Chris Spratt, sprattbike247@gmail.com // ph. 253-533-1227 

Coaches: 
• Head Coach: Shannon Tanuvasa Lole, ladytlo@msn.com 
• Coach: Etienne Thro, ethro14@gmail.com 
• Coach: Rachel King, Rachel.c.kingiii@gmail.com
• Coach: Gus King


• Parent Board Members: 
• President: Chris Spratt, sprattbike247@gmail.com // ph. 253-533-1227 
• Vice President: Sabrina Spratt, sabrinaspratt253@gmail.com 
• Secretary: Kristen Kinnear, kristenl.kinnear@gmail.com
• Treasurer: Renee Krebel, rsk.socwrk13@gmail.com


**IMPORTANT NOTE:** 
This year, we are committed to optimizing communication and ensuring the best possible experience for our swimmers and families. To that end, we strongly encourage you to utilize the Parent Board as your primary resource for questions, concerns, and general information regarding team operations, events, and logistics. The Parent Board is dedicated to serving as a conduit between our families, the coaching staff, and the YMCA staff, allowing our coaches to focus on what they do best – coaching our swimmers to reach their full potential. By directing your inquiries to the Parent Board, you will help us maintain clear communication channels and ensure timely and accurate responses. We appreciate your cooperation in supporting this effort to empower our coaching staff and strengthen our team. 

Section 3: Team Website and Communication Platforms 
• Website: https://www.gomotionapp.com/team/osyosi/page/home 
• Other Communication Channels: (e.g., TeamUnify, Facebook group, email list) 

III. Rules, Regulations & Affiliations 

Section 4: Governing Rules and Regulations 

• YMCA Competitive Sports Rules: http://www.ymcaswimminganddiving.org 
• Illinois/Missouri Area Swimming By-laws and Rules: http://65.214.79.39/ilswimy/ 
• USA Swimming Rules: https://www.usaswimming.org/about-usas/governance/rules-policies 











1. Section 5: Heartland Area Swimming 

• Heartland Area Swimming: Our team is a member of the YMCA Heartland Area, comprising 25 teams and approximately 4,000 swimmers. 

WEST REGION 
• Fair Acres Family YMCA (FAFY) 
• Jefferson City Area YMCA (JCAY) 
• Lebanon YMCA (LEB) 
• Mexico Family YMCA (MEXY) 
• Osage Prairie YMCA (OPY) 
• Boonsville YMCA (BOOY) 
• YMCA of Callaway County (YOCC) 
• Seymour YMCA (SEYY) 
• Monett YMCA (MAYM) 

CENTRAL REGION 
• Edward Jones Family YMCA (EJFY) 
• Four Rivers Area Family YMCA (FRAY) 
• Hannibal YMCA (HHST) 
• Kirkwood Family YMCA (KWBY) 
• O'Fallon Park Recreation Complex YMCA (OFPY) 
• South City Family YMCA (SCTY) 
• South County Family YMCA (Squids) (SCY) 
• St. Charles County Family YMCA (SCCY) 
• Twin Pike Family YMCA (TPFY) 
• Wildwood Family YMCA (WWFY) 
• YMCA of O'Fallon MO Sea Dragons (YOFM) 

EAST REGION 
• Centralia Recreation Complex Fayette County YMCA (CRCY) 
• Collinsville Maryville Troy YMCA (CMTY) 
• Edwardsville YMCA (EDWY) 
• Monroe County Family YMCA (HTCY) 
• YMCA of Southwest Illinois (YOSI) 





IV. Membership & Registration 

Section 6: YMCA Building Access and Supervision 

• Age Requirements: Swimmers must be between 5 and 21 years old (cannot turn 22 before April 1 of the current swim season). 
• Supervision: Children ages 12 and under must be accompanied by a parent or guardian (18+) who remains on the premises. 
• Independent Access: Children ages 13 and older may enter the building without an adult. 
• Parent Representative: Families can designate a parent representative for their swim group. 
• Membership Scan: All swimmers and accompanying adults must scan their YMCA membership card for entry. 


Section 7: Membership Requirements 

• YMCA Membership: All team members must be YMCA members in good standing throughout their participation on the team. 
• Team Declaration: Swimmers must declare the YMCA they will represent by November 1st of each season. 
• Household Membership: Swimmers 12 and under must be on a Household Membership. 
• Consequences of Non-Compliance: Failure to maintain membership may result in ineligibility for the following season and voiding of current season results. 
• USA Swimming Affiliation: (If applicable) Discuss USA Swimming registration with your coach. All swimmers practicing with a member club or competing in events sanctioned by USA Swimming must be registered as athlete members of USA Swimming. Athlete members must meet the rules of eligibility contained in Article 303. No swimmer alleged to be ineligible shall be denied the right to register and compete without being afforded the opportunity to refute the allegations relating to possible ineligibility, pursuant to Policy 26.0 of the USA Swimming Operating Policy Manual. 

Section 8: Team Registration 

• YMCA of the USA: Team registration is due December 1st via TeamUnify. 
• Membership Deadline: Swimmers must be YMCA members and registered swim team members by November 30th. 
• Heartland Area Swimming: Roster file and invoice due before December 1st (late fee of $100). 
• Required Documentation: Provide proof of national registration and one coach's certification by December 1st (late fee of $100 per offense). 
• Roster File and Roster Invoice Location: (Specify location of forms) 

V. Team Operations & Finances 


Section 9: Responsibilities of Key Roles 

1. Aquatics Director/Program Manager: 
Primary Focus: Administrative oversight and liaison with the YMCA. 

Key Responsibilities:
• Financial Management: Processes team fees and ensures accurate financial record-keeping. 
• League Representation: Attends Heartland Area Swimming meetings to represent the team's interests and stay informed about league matters. 
• Coach Support: Supports coaching staff with administrative matters. 

2. Coaches: 
Primary Focus: Swimmer development and competitive success. 

Key Responsibilities: 
• Training & Instruction: Develops and implements training plans for practices and meets, focusing on technique, conditioning, and strategy. 
• Meet Representation: Serves as the team's primary representative at swim meets, providing guidance and support to swimmers. Note: If a team sends a swimmer to a meet, the team must set forth a designated coach (one from its own team or Aquatics Director/Manager or other designated coach) to represent the swimmer. 
• Communication: Communicates with parents regarding swimmer progress, practice schedules, meet information, and team-related matters. 
• League Representation: Attends Heartland Area Swimming meetings and serves as the team's voting representative on league matters. 
• Staffing: Determines the number of coaches on duty at meets, at the aquatic director's discretion, based on swimmer attendance and meet location. 

3. Parent Board: 
Primary Focus: Supporting the team's operations, fundraising efforts, and community building. 
Overall Responsibilities: 

• Volunteer Coordination: Recruits, schedules, and manages volunteers for team events, meets, and other activities. 
• Event Planning: Organizes and executes team events, such as social gatherings, fundraising activities, and recognition ceremonies. 

Specific Board Member Roles:

President: 
• Leadership: Oversees the Parent Board and ensures effective team operations. 
• Meetings: Leads board meetings and sets the agenda. 
• Representation: Represents the team in league/organizational matters and serves as the primary point of contact. 
• Goal Setting: Ensures that the team's goals and objectives are established and met. 

Vice President: 
• Support: Supports the President and steps in to fulfill their duties when needed. 
• Project Management: May oversee specific committees or projects, such as fundraising or social events. 
•Delegation: Assists with delegating tasks and ensuring projects are completed successfully. 

Secretary: 
• Communication: Manages team communications, including announcements, newsletters, and website updates. 
• Documentation: Records meeting minutes and maintains important team documents. 
• Correspondence: Handles team correspondence, including emails and letters. 

Treasurer: 
• Financial Management: Manages the team's finances, including budgeting, tracking expenses, and processing payments. 
• Reporting: Provides regular financial reports to the Parent Board and team members. 
• Compliance: Ensures compliance with financial regulations and YMCA policies. 
• Budgeting: Creates a budget for the season, and ensures all financial decisions are followed. 

Section 10: Team Fees 
• Monthly Practice Fees: 
• White Group: $80/month 
• Blue Group: $85/month 
• Purple Group: $95/month 
• Black Group: $95/month 
• Meet Fees: Determined by the hosting team. Refer to the host team's Swim Meet Packet 


Section 11: Fundraising 
Fundraising is essential to the success of the YOSI swim team. Your participation directly benefits every swimmer by allowing us to: 
• Equip Our Team: Purchase new and maintain existing training equipment, ensuring a safe and effective practice environment. 
• Enhance Training: Provide additional training opportunities, such as specialized clinics and workshops, to help our swimmers reach their full potential. 
• Build Team Spirit: Host team events and celebrations throughout the season, fostering camaraderie and a strong sense of community. 
• Support Competition: Help cover travel expenses for meets and competitions, enabling our swimmers to compete at the highest levels. 
• Ensure Accessibility: Offer scholarships and financial assistance, ensuring that every swimmer has the opportunity to participate, regardless of their financial circumstances. 

Our two primary fundraising events are: 
• YOSI Halloween Invitational: This is our largest annual fundraising event. Your participation is crucial in helping us run a successful and profitable meet. Funds raised through entry fees, concessions, and sponsorships directly support our team's operating expenses, including pool time, equipment, and coaching staff.

• YOSI Splash-and-Dash Swimathon: Held at the end of the year, this event serves a dual purpose. First, it funds our annual contribution to the YMCA, supporting the organization's mission and programs. Second, it raises additional funds for team events throughout the season, such as social gatherings, team building activities, and recognition awards. 

Your support and participation in these fundraising efforts are greatly appreciated! 

VI. Practice Information 

Section 12: Practice Groups and Schedules 

• Group Placement: Determined by coaches based on skill level, age, and commitment. 
*2025-2026 Practice Schedule:*
• White Group: Tuesday/Thursday/Friday 5:30pm-6:30pm 
• Blue Group: Monday/Wednesday/Friday 5:15pm-6:30pm 
• Purple Group: Monday-Friday 6:30pm-8:00pm 
• Black Group: Monday-Friday 6:30pm-8:00pm 




Section 13: Practice Cancellations and Inclement Weather Policy 
• Safety First: Pool closures due to thunder, lightning, or other hazardous conditions. 
• Notification: We will notify families via email and/or phone as quickly as possible. 

Section 14: Swim Practice Expectations 
• Lane Capacity: Maximum of 8 swimmers per lane. 
• Attendance: Attend the appropriate number of practices per week for your group. 
• Equipment: All swimmers should have their own equipment. 
• Hydration: Bring a water bottle with your name on it to every practice. 
• Goggles: Have two pairs of goggles with your name and team code on them at every practice. 
• Equipment Bag: Bring your equipment to every practice in an equipment bag with your name on it. 
• Illness: Stay home if you have a fever, lack of energy, deep cough, vomiting, diarrhea, or a sore throat with white spots. Return to practice 24 hours after symptoms subside. 
• Injured Swimmers: Injuries affecting swimming ability for more than 1 week require a doctor's note for workout modifications. 

Section 15: Swim Practice Equipment 

• Essential Equipment: Swim fins, water bottle, towel, swim caps, goggles, one-piece swimsuit (girls), jammers or speedos (boys). 
• Footwear: Shoes must be worn in and out of the building at all times. 
• Equipment Retailers: o Online:  www.metroswimshop.com 
• www.swim2000.com 
• www.swimdiscount.com 
• www.swimoutlet.com 


• Local:
• B&B Aquatics
• http://www.Bbaquatics.com
• 1163 Colonnade Center, Des Peres, MO 63131 
• 314-821-7946 







VII. Meets & Competitions 

Section 16: Swim Meet Requirements 

• Regionals Swim Meet: First or second weekend of March. Swimmers must have attended a minimum of two sanctioned swim meets during the current season to participate in Regionals. 
• Areas Swim Meet: Third weekend in March. Swimmers must have attended a minimum of three sanctioned swim meets during the current season AND must have met a qualifying time for the event they are to swim at Areas. Regionals count as one of the minimum meet requirements. For each qualifying time, a swimmer is allowed one bonus swim, not to exceed the maximum allowed events in a day. 
• Call-Ups: Swimmers may be "called up" to swim an event at Areas based on the Heartland Area Swim Committee call-ups. 

Section 17: Meet Registration Procedures 
• Sports Engine (Formerly Team Unify): Parents declare swimmers for meets through the Team Unify website, indicating availability and event preferences. 


Section 18: Sample Meet Schedule (Subject to Change) 

August
YOSI Swim Evals: Tues Aug 12th - Wed Aug 13th
Pre-Season meetings/Dive Certs: Tues Aug 26th

October
CRCY Freestyle Madness: Saturday Oct 11th
YOSI Halloween Invite: Fri Oct 17th (Set-up) // Sat Oct 18th-Sun Oct 19th

November
SCCY Gobbler Games: Fri Nov TBD - Sun Nov TBD

December 
CRCY Christmas Classic: Fri Dec 5th-Sun Dec 7th
MEXY Santa Meet: Saturday Dec 13th
YOSI Holiday Party: Wed Dec 17th

January
SCY Go the Distance Meet: Sun Jan 25th
YOSI Splash and Dash: Sun Jan 11th
CMTY Kings of the Pool: Sun Jan 19th

February
CRCY Heartbreaker: Sat Feb 8th
HHST Tom and Becky Invite: Fri Feb 13th-Sun Feb 15th
East Regionals: Fri Feb 27th-Sun Mar 1st

March
East Regionals: Fri Feb 27th-Sun Mar 1st
YOSI Pasta Dinner: Thur Mar 19th
Areas: Fri Mar 20-Sun Mar 22nd

VIII. Team Apparel & Events 
Section 19: Team Suits and Apparel 
• Team Suit: YOSI Seals traditionally have worn a solid black swim suit for all swimmers at a swim meet. However, many swimmers pick different colored suits. There is no “rule” regarding swim suit color 

Section 20: Team Events: Building Community and Celebrating Success 
YOSI believes in fostering a strong sense of community both in and out of the pool. Throughout the year, we host a variety of team events designed to build camaraderie, celebrate accomplishments, and strengthen connections among swimmers and families. 

Here are some of our key team events: 
• Pre-Season Kick-Off Party and Parents Meeting(August 2): Held at the beginning of each season, this event is a great opportunity to meet fellow team members, learn about the upcoming season, and connect with coaches and the Parent Board. Parents will learn about the team goals and procedures and have the opportunity to ask questions. We also complete our annual required “Dive Certification” for all swimmers. This event is mandatory for all swimmers. 

• Holiday Party (December): A festive celebration during the holiday season, providing a chance for swimmers and families to socialize and enjoy some holiday cheer. 

• Area Meet Pasta Dinner (March): A special pre-meet pasta dinner for all swimmers who qualify for the Area Meet. This provides a chance to carb-load, relax, and build team spirit before the big competition. 



Additional Events Planned for This Season (Stay Tuned!) 
The Parent Board is actively planning additional events for this season. We will announce details about these events as they are finalized. Be sure to check the team website and communication channels for updates. 
We encourage all team members and their families to participate in these events. They are a fantastic way to strengthen our team bond, create lasting memories, and celebrate our shared love of swimming! 

IX. Conduct & Agreements 
Section 25: Swimmer Code of Conduct 
• Please see Attachment #2 (page 17) at the end of this handbook 
• Please read this agreement CAREFULLY and FULLY to understand expectations. 

Section 26: YOSI Swim Team Parent/Swimmer Conduct & Volunteer Policy 
• Please see Attachment #2 (page 17) at the end of this handbook 
• Please read this agreement CAREFULLY and FULLY to understand expectations. 

Important Notes: 
• Updates: This handbook is subject to change. Updates will be communicated via [specify communication method]. 

• Questions? Please direct any questions to the Parents Board 























Attachment #1

YOSI Seals Swim Team - Swim Meet Guide: What to Expect 
This guide is designed to help you navigate the exciting world of swim meets! It covers everything from preparing for a meet to understanding what happens poolside. 

Before the Meet: Preparation is Key 
1. Sign-Up: 
· Team Communication: Pay attention to team emails, website announcements, or other communication channels regarding meet sign-ups. 
· Declaration Process: Follow the team's procedures for declaring your swimmer's availability for the meet (yes/no) and, if applicable, choosing events. This may be done through TeamUnify, a sign-up sheet, or by communicating directly with the coach. 
· Entry Deadlines: Be aware of the deadlines for meet sign-ups. Late entries are often not accepted. 

2. Meet Information:

Meet Packet: Look for the meet packet or information sheet, usually posted on the team website or emailed out by the coach. This document contains essential information such as: 
· Meet location and address 
· Meet dates and times (session schedules)
· Warm-up times for each session
· Entry fees (if applicable)
· Meet format (e.g., timed finals, prelims/finals)
· List of events offered
· Any specific rules or instructions for the meet


3. What to Pack (Swim Meet Checklist): o Swim Gear:  Team swimsuit 
· Practice swimsuit (for warm-up and cool-down) 
· Goggles (at least two pairs – backup is essential!) 
· Swim caps (team cap and a spare) 
· Towel (at least two) 
· Swim bag to carry everything 

Clothing: 
· Warm clothes (sweatpants, sweatshirt, socks, hat) – even in summer, it can get chilly on deck. 
· Comfortable shoes or sandals 
· Dry clothes to change into after swimming 

Food and Drinks: 
· Healthy snacks (fruit, granola bars, crackers, cheese, vegetables) 
· Water bottle (stay hydrated!) 
· Sports drinks (for electrolyte replenishment) 
· Lunch (if the meet spans multiple sessions) 

Other Essentials: 
· Sunscreen 
· Folding chair (for parents) 
· Blanket 
· Entertainment (books, games, music player) 
· Money (for concessions or vendors) 
· Sharpie marker (for writing event information on arms/legs) 
· Medications (if needed) 

4. Before Leaving Home: o Check the Weather: Dress appropriately for the expected conditions. 
· Get Directions: Know how to get to the pool and where to park. 
· Get Plenty of Rest: Make sure your swimmer gets a good night's sleep before the meet. 


At the Meet: A Step-by-Step Guide 
1. Arrival: 
Arrive Early: Give yourself plenty of time to find parking, get settled, and locate your team area. 
Check-In: If required, check in with the meet officials or team representative. 
Find the Team Area: Locate your team's designated area (often called the "crash area") where swimmers can relax between events. 
Warm-Up: Ensure your swimmer attends the scheduled warm-up session. This is crucial for preparing their muscles and getting used to the pool. 

2. Understanding the Meet Program (Heat Sheet): o Heat Sheet Availability: Heat sheets are usually available for purchase at the meet or may be posted online. 

Interpreting the Heat Sheet: The heat sheet lists all the events, heats, and lanes for the meet. Locate your swimmer's information: 
· Event Number: The number assigned to each race (e.g., Event 1, Event 2). 
· The source for this information and the events your swimmer will be competing in is located in Team Unify. 
· Event Description: The stroke and distance of the race (e.g., 50 Freestyle, 100 Backstroke). 
· Heat Number: The specific heat your swimmer is in for that event. 
· Lane Number: The lane assignment for your swimmer in that heat. 
· Seed Time: The swimmer's previously recorded time for that event (used for seeding). 

3. Writing Event Information: o Use a Sharpie: Write your swimmer's event information on their arm or leg for easy reference. A common format is: 
· Event # / Heat # / Lane # 
** Example: 25/3/4 (Event 25, Heat 3, Lane 4) 


4. The Clerk of Course (Bullpen): o Younger Swimmers: Younger swimmers often report to the Clerk of Course (or "bullpen") before their races. Volunteers will help them line up in the correct order for their heat and lane. 
o Older Swimmers: Older swimmers are usually responsible for reporting to the blocks on their own. 

5. At the Blocks: o Listen for Instructions: Pay attention to the starter's instructions. 
o "Take Your Marks": Swimmers step up onto the blocks and get into their starting position. 
o The Start: The starter will sound a horn or whistle to begin the race. 

6. During the Race: o Cheer and Support: Cheer on your swimmer and their teammates! 
o Respect Officials: Do not interfere with the officials or coaching staff. 

7. After the Race: 
o Cool Down: Encourage your swimmer to cool down after their race. This helps prevent muscle soreness. 
o Check Results: Results are usually posted in a designated area or online. Check your swimmer's time and placement. 
o Talk to the Coach: Encourage your swimmer to talk to their coach for feedback on their performance. 

8. Volunteering:
o Timer Responsibilities: If you are assigned to time, report to the timing station at the designated time. Pay attention to the instructions given by the head timer. 
o Other Roles: Be prepared to fulfill your assigned volunteer role to the best of your ability. 

9. Meet Etiquette: o Be Respectful: Treat all swimmers, coaches, officials, and volunteers with respect. 
o Clean Up: Help keep the pool area clean. 
o Sportsmanship: Display good sportsmanship, win or lose. 


Important Notes: 
• Meet Formats Vary: The specific procedures at each meet may vary. Always refer to the meet information and listen to the instructions of the meet officials. 
• Communication is Key: If you have any questions or concerns, don't hesitate to ask your coach or a Parent Board member. 


• Have Fun! Swim meets are a great way for swimmers to compete, improve, and bond with their teammates. Enjoy the experience! 

This guideline provides a comprehensive overview of what to expect at a swim meet. You can customize it further by adding specific information relevant to your team's procedures and the types of meets you typically attend. 















Attachment #2

YOSI Swim Team Parent/Swimmer Conduct & Volunteer Policy 

Effective Date: 15 August, 2025 Season: 2025-2026 Swim Season 

At YOSI Swim Team, we believe that a positive and supportive environment is crucial for the success and growth of our swimmers, coaches, and families. The following policies outline the expectations for conduct from parents, swimmers, and volunteers. We ask that everyone involved in the team reads, understands, and adheres to these policies to ensure a safe, respectful, and enjoyable season for all. 

1. Swimmer Conduct: 

Swimmers are expected to: 
• Promote the four YMCA core principles: Caring, Honesty, Respect, and Responsibility 
• Respect Coaches and Teammates: Always listen to and respect the authority of the coaches. Be supportive of your teammates, fostering an atmosphere of encouragement and camaraderie. 
• Commit to Training and Competitions: Attend practices and meets regularly, arriving on time and prepared to work hard and improve. 
• Display Good Sportsmanship: Win with grace and lose with dignity. Treat other teams, their swimmers, and officials with respect at all times. 
• Follow Pool and Facility Rules: Abide by all rules set forth by the swim facility, including appropriate behavior in locker rooms, on the pool deck, and in other public areas. 

2. Parent Conduct: 

Parents are vital to the success of the team. We ask that all parents: 
• Promote the four YMCA core principles: Caring, Honesty, Respect, and Responsibility 
• Support Coaches and Staff: Trust the coaching staff to make decisions in the best interest of the swimmers and the team. Refrain from coaching or giving instruction during practices and meets. 
• Be Positive Role Models: Maintain a positive, supportive attitude toward swimmers, coaches, and other parents. Encourage good sportsmanship and a spirit of cooperation. 
• Respect Team and Facility Policies: Ensure that swimmers are following team and facility rules and that all family members behave appropriately at swim events. 
• Avoid Interference at Meets: Please refrain from approaching coaches or swimmers during competitions unless specifically requested. 


3. Zero Tolerance Policy: 

• Harassment and Abuse: Any form of harassment, verbal or physical abuse, bullying, or misconduct will not be tolerated. This applies to swimmers, parents, coaches, and volunteers. 
• Alcohol and Drug Use: The use of alcohol, drugs, or any illegal substances at team events or practices is strictly prohibited. 
• Inappropriate Behavior: Any behavior deemed inappropriate by the coaches, board members, or facility staff will result in disciplinary actions, which may include removal from practices or meets, or suspension from the team. 

4. Disciplinary Actions: 

Failure to adhere to these policies may result in: 
• Verbal Warning: First-time offenses may result in a verbal warning from the coach or board member. 
• Written Warning: Repeated or more serious offenses will result in a written warning. 
• Suspension or Expulsion: In severe cases, the swimmer or parent may be suspended or expelled from the team, depending on the nature of the violation. 

5. Volunteer Expectations: 
At YOSI Swim Team, we rely on active parent participation to ensure the smooth operation of our meets and practices. All families are required to volunteer during every session in which their swimmer is competing. Specific volunteer roles will be assigned based on availability and event needs. 

• Mandatory Volunteering: Each family is expected to volunteer in some capacity for every session in which their swimmer is participating. 
• Fair Distribution: All families will volunteer before any family is asked to volunteer again. We strive to distribute volunteer opportunities fairly across the team. 
• Failure to Volunteer: If a parent is unable or unwilling to volunteer, their swimmer will be scratched from all events during that meet and any future meets until a volunteer slot is filled. 


This policy ensures that every family is contributing to the team’s success and helps maintain a positive and supportive atmosphere for all participants. 





YOSI Halloween Invitational – Required Volunteering 

The YOSI Halloween Invitational is our team’s primary fundraising event, supplying the majority of our operating budget for the season. To ensure its success, parents are REQUIRED to volunteer in some capacity during EVERY session in which they have a swimmer competing. 

This meet is a major undertaking and requires the coordinated effort of our entire swim family. Your participation directly impacts the success of the meet and our ability to provide the best experience for our swimmers throughout the season. 

• All Families Must Participate: We need volunteers for every job and every shift. It is critically important that every family signs up for a volunteer shift in every session in which their swimmer is competing. 
• Various Roles Available: Whether it’s timing, officiating, set-up, concessions, or assisting with logistics, there are a variety of ways to contribute. No experience is needed—job assignments will be given on the day of the event. 
• Your Help is Essential: Your contribution will make a significant difference. Your support is crucial to ensuring a well-run event, covering team expenses, and providing a great experience for our swimmers. 

We appreciate your commitment to making each season a success. Thank you for your continued support and involvement! 

6. Acknowledgment: 
By signing below, all parents and swimmers acknowledge that they have read, understood, and agree to abide by the policies outlined above for the upcoming swim season. 
Parent Name: ___________________________________________________________ 
Parent Signature: ________________________________________________________ 
Swimmer Name: _________________________________________________________
Swimmer Signature: ______________________________________________________
Date: _________________________________ 









Attachment #3

YOSI Swim Team Meet Fees Authorization Agreement 
I authorize the Gateway Region YMCA (hereafter known as YMCA) to charge my checking/savings or credit card account for meet fees. I further authorize the financial institution to process these fees. Charges are continuous as long as the child participates in swim meets and will occur on the 20th of every month. Should any draft not be honored by the financial institution for any reason, I realize that I am still responsible for that payment plus the $25 service charge applied by the YMCA, in addition to any service fee my financial institution may charge. 

Please provide information below: 
Swimmer’s Last Name__________________________________________________________
Home Address__________________________________________________________________ City__________________________________ State___________Zip______________________ 
Parent/Guardian Name__________________________________________________________
 
** Mark which form of payment you would like for us to utilize for your child’s meet fees:** 

Electronic Funds Transfer: 
Last 4 digits of checking/savings account number_______________________________

*In order for us to process your child’s meet fees by EFT we will need to scan a blank check into our system. Please stop by the YMCA to add your account into our system. 

Credit Card: Circle Type of credit card: Visa   //    MC     //   Discover   //  Amex 

Last 4 digits on the card________________________ Expiration Date_____________________

*In order for us to process your child’s meet fees by credit card we will need to scan your credit card into our system. Please stop by the YMCA to add your account into our system.
2

image1.emf

