2025-2026 YOSI Frequently Asked Questions- Updated 8/27/25

Practices: 
Q: Is my swimmer required to attend all practices? 
A: Short answer is No; swimmers are not required to attend EVERY practice. For example, many of our swimmers are in other activities or sports that may occasionally conflict with practices. As well as sickness, family obligations, etc. Life happens! 
It is important to note that the more practices attended, the more your swimmer will develop as well as build relationships with teammates and coaching staff. 
You do not need to let coaches know when practices will be missed unless it will be an extended amount of time.

Q: Can parents ask the coaches a question during practice?  
A: Because of the structure of practices as well as ensuring our coaches can focus on swimmers in the water, we ask parents to refrain from asking questions during practices.
Practices are conducted back-to-back each night of the week. 
You can reach out to the Parent Board (Chris Spratt, Sabrina Spratt, Renee Krebel or Kristen Kinnear) with your question and if we do not have the answer, we can help facilitate with the coaches.

Q: If my swimmer misses practice, are they able to make it up with a different group?
A: No, each practice group is carefully structured to meet the specific skill level and developmental needs of each swimmer (among other factors). 
If you have an extenuating circumstance regarding your swimmer’s practice schedule, contact us. 




Meets: 
Q: What is the meet schedule?  
A: The meet schedule is located on the YOSI Website and Sports Engine app. The schedule is subject to change but those are the best places to locate the most up to date information. We will inform you of any schedule updates as soon as possible.
Note that some of the meets are multiple days. When you declare for the meets and select events, you will be able to choose the days your swimmer will be present.

Q: Are meets required?  
A: Just like practices, attendance at all meets is not required. 
It is completely normal for new swimmers and their families to feel nervous about swim meets. We encourage all swimmers to commit to at least one swim meet. Most of the time, one meet is enough to shake off the nerves and they are ready for more!
It is important to note that in order to qualify for Areas, swimmers must compete in at least 2 regular season meets (and have qualifying times for individual events).
 We will share more information about Areas as the season progresses.

Q: How do we register for meets?  
A: For those not familiar with the Sports Engine app, we will be providing more information in the near future on how to navigate the app.
The meet schedule is listed in Sports Engine under Events & Jobs. This is where you will commit your swimmer and select their events, these sign ups will open closer to each meet. 
This is also where you will sign up for volunteer slots for each meet.
You will have ample time to register your child’s events and sign up for volunteering. 
If you have any issues with the Sports Engine app, you can reach out to Chris Spratt or Kristen Kinnear for assistance.




Q: Do the coaches decide what events my swimmer will compete in?  
A: Parents and swimmers decide together what events the swimmer will compete in. We have found this to be the most effective practice. In discussion with your swimmer, you can decide what events they are ready for, number of events, distance, etc.
Each meet will identify the maximum number of events, this will be noted in Sports Engine as well as all events they are eligible to swim. You will also be able to see the Session Number and Morning/Afternoon.
If you would like the coaches to help with deciding, for example between two different strokes, we suggest having your swimmer ask coaches during practice. You can also make a note in the Sports Engine app.
The coaches do make determinations for relays (both freestyle and medley). If your child is NOT available to do relays, please note this in the Sports Engine app. 

Q: What can I expect at meets?
A: Your swimmer’s first meet will probably be information overload!
We will do our best to prepare families before each meet regarding what to expect in terms of the crash area (where the swimmers/families wait between races), parking, spectator areas, bullpen, etc. as this information is different for each meet location.
In general, here is a list of things to be prepared with for each meet: 
· Chairs for each member of your family
· Swimsuit, 2 pairs of goggles, 2 swim caps
· A permanent marker
· Water and healthy snacks for your swimmer 
· Extra outfits, towels and blanket to stay warm between events
· Activities to pass the time (games, devices, coloring, music, etc.)
Concession stands are available at each meet. 
Entry sheets are generally posted at each meet to identify events, heats and lanes. Heat sheets can be purchased onsite or access through the Meet Mobile app.
Once you get through your first meet, you’ll have a better idea of what your swimmer and family will need for upcoming meets. 
Don’t hesitate to ask other parents if you’re needing assistance during a meet!
Volunteering: 
Q: Can I see my child swim while volunteering?  
A: If you are timing, you get a front row seat to see your child swim! While we know watching your child up close can be exciting, we ask that you also focus on your timing responsibilities. No picture taking or loud cheering from behind the blocks. 
Regarding the other roles, it is dependent on volunteer role however all attempts are made to make sure parents can see their swimmers in action. Many times, volunteers can leave their volunteer duties shortly and then return. 

Q: Does it have to be a parent/guardian to volunteer, or can it be Grandma, Uncle, Sibling, Family Friend, etc.?
A: We realize that sometimes it can be hard to volunteer due to circumstances. We are happy to consider anyone who is willing to help, and it counts as your family’s volunteer slot! 
We will be sending out a list of volunteer roles and the responsibilities. 
	The following are parameters to keep in mind: 
· The individual needs to be over the age of 18 for most of the volunteer roles.
· Complete the meet background check process for clearance. 
· ALL adults attending YMCA sponsored swim meets will have to complete this at the door before entering a meet.
· This process may look different at each of the meets however most of the time it is presenting your ID.
